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Strategic Business Proposal Overview
This proposal starts after gateway and once your scope has been approved. You have a maximum of 12 weeks to complete this proposal. (Please note that if your Strategic Business Proposal is not submitted on the date agreed, this component will automatically be marked as a Fail.)
This proposal will be a maximum of 4400 words and a minimum of 3600 words. 
To ensure your Strategic Business Proposal is robust and sufficient to cover the KSBs it should include:
· An executive summary
· The scope of the strategic business proposal (including key performance indicators) 
· Objectives 
· The strategic business proposal (which may include Gantt charts, risk/issue/mitigation, responsibility assignment matrix (RACI matrix)) 
· Financial budgeting and resources
· Proposed implementation of the strategic business proposal including communications and stakeholder plans
· Analysis of options identified in the strategic business proposal
· Recommendations and conclusions
· Evidence of senior leader or board agreement to the implementation of the strategic business proposal
You should additionally review the Pass and Distinction criteria, within each section below. 
Along with this proposal you will submit your presentation which will be delivered during your End-Point Assessment. 
Please use the template provided below and complete each section as required. Any appendix documentation can be referenced and emailed along with this Project Proposal and Presentation to admin@nqual.co.uk on the date you have agreed however must not be counted within the total word count. 
	Criteria 

	Pass Criteria 
· Creates a high-performance strategy, focussing on improving efficiency, changing customer demands and trend analysis and which has support from a range of stakeholders. (K3, S2) 
· Evaluates how the strategic business proposal takes full account of the leadership structures within the organisation and of key stakeholders and manages relationships across stakeholders. (K14, K16, S19)
· Justifies how they selected and used an approach that is underpinned by research using a range of methodologies, critically analysing, and synthesising the outcomes and producing creative solutions to areas of ambiguity or complexity. (K5, S3, B3) 
· Applies economic theories and financial modelling to develop strategies and allocate resources in line with legal, governance and procurement requirements (K8, K9, S11)
· Justifies how they use influencing and negotiating strategies to collaborate with stakeholders and build their organisation’s brand and reputation in developing the strategic business proposal (K12, K15, S20) 
· Delivers a strategic business proposal and presentation that demonstrates a clear vision for the organisation and translates this into operational strategies (S13)
Distinction Criteria
· Critically evaluates the need for improving brand management and reputation, and explains how this would reduce risks to the organisation’s brand
· Critically evaluates the financial strategies used and justifies recommendations made
· Persuasive and engaging in articulating strategies that maximise opportunities for sustainable growth based on synthesising complex information including changing customer demand and robust research, critically analysing, and justifying proposed solutions and their alternatives
	Assessor Marking
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