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Task 1 – Concept Map
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Within this concept map, creativity (c) is the central concept that drives innovation, wellbeing, and value creation within health and social care (HSC). Creativity is supported by both Divergent Thinking and Convergent Thinking. Divergent Thinking involves generating multiple ideas, perspectives, and possibilities, while Convergent Thinking involves evaluating and selecting the most effective solutions. Together, these thinking processes enable creative approaches to health and social care challenges.
Creativity produces Creation Value (CV) through participation in creative activities and interventions. Creation Value generates Intrinsic Value (IV), such as self-worth, identity, confidence, and emotional wellbeing, and Extrinsic Value (EV), including social inclusion, community cohesion, and stronger relationships. Intrinsic Value empowers individuals to become active participants in their care, while Extrinsic Value contributes to healthier communities and may reduce health costs by preventing social isolation and promoting wellbeing.
Creativity also acts through Creative Arts Therapies (CAT) and drives Adaptive Problem Solving (AT). Creative Arts Therapies use artistic expression to support communication, emotional regulation, and recovery, whereas Adaptive Problem Solving helps practitioners develop innovative responses to complex care needs. Both contribute directly to improved health and social care outcomes.
Within HSC, Social Prescribing (SP) is a key component of Universal Personalised Care. It is an approach that connects people to activities, groups, and services in their community to meet the practical, social and emotional needs that affect their health and wellbeing. (Nhs,2023). HSC services deliver Person-Centred Care (PCC), recognizing everyone’s values, preferences, and experiences. Person-Centred Care validates patients’ self-worth and identity, reinforcing Intrinsic Value. The concept map therefore demonstrates a continuous cycle in which creativity, supported by divergent and convergent thinking, generates value that enhances individual wellbeing, strengthens communities, and improves health and social care outcomes.


 


Task 2 - Self-Reflection of Group Activity
I used Kolb's Experiential Learning Cycle to reflect on the convergent and divergent paperclip activity. During the divergent thinking stage, we were encouraged to generate as many ideas as possible. I found this part enjoyable because it allowed creativity and open-minded thinking without the pressure of finding a single correct answer. Listening to other group members helped me consider perspectives that I would not have thought of independently, although I initially lacked confidence in sharing my own ideas. 
The convergent thinking stage was more challenging because the group had to evaluate and select the most appropriate ideas. This made me realise that creativity involves not only generating ideas but also critically assessing them to identify the most effective solution. Reflecting on my contribution, I believe I worked well within the team and listened to others' viewpoints. However, I recognise that I could have participated more actively and expressed my ideas with greater confidence. 
This activity enhanced my understanding of how divergent and convergent thinking can be applied within health and social care practice. Healthcare professionals are often required to consider a range of possible interventions before using evidence and professional judgement to make decisions that best meet the needs of service users. Research suggests that creative problem-solving benefits from balancing divergent idea generation with convergent evaluation and decision-making. Furthermore, effective teamwork and communication are essential for collaborative decision-making and delivering safe, high-quality care.
In future group activities, I intend to contribute more confidently, share my ideas more openly and continue developing my communication skills. Overall, this activity demonstrated the importance of creativity, critical thinking and teamwork in supporting effective problem-solving within health and social care settings (Malaie, Spivey and Marghetis, 2024).



Task 3 - Case Study of a UK innovation
A strong UK case study is Create Connect Unwind at Manchester University NHS Foundation Trust, a creative wellbeing programmed for NHS staff that used arts-based activity to improve wellbeing and connection during the pandemic (Lime Art, 2025). It shows how creativity was not just an extra feature, but the main driver of change, helping staff feel more supported while also normalising conversations about mental health (Lime Art, 2025).
Manchester University NHS Foundation Trust needed a new way to support its workforce when pandemic-related restrictions were affecting morale, camaraderie and work-life balance (Lime Art, 2025). In response, the Trust partnered with Lime Art to design creative wellbeing workshops that gave staff access to arts activities at work (Lime Art, 2025). This was innovative because it combined employee wellbeing, co-creation and partnership working rather than using a traditional top-down wellbeing model (Lime Art, 2025).
The project created value in several ways. It delivered 136 creative wellbeing workshops in 2021–2022, involved more than 800 staff in co-creating artworks, and engaged over 17,000 healthcare professionals overall (Lime Art, 2025). Evaluation data also showed strong impact: 93% of participants felt the workshops improved their wellbeing, 92% said they helped them relax, and 74% felt more connected to colleagues (Lime Art, 2025). These results suggest that creative approaches can support staff wellbeing, strengthen teamwork and make people feel valued by their employer (Lime Art, 2025).
From a creativity perspective, the project used imagination and collaboration to solve a real workplace problem (Lime Art, 2025). Instead of relying only on meetings, posters or standard staff support, the Trust used art, performance, music and shared making as a way to engage people emotionally and socially (Lime Art, 2025). That creative design helped produce practical benefits for a busy NHS workforce, which in turn can support better care for patients through a healthier and more connected staff team (Lime Art, 2025).
Another relevant NHS-wide example is the Accelerated Access Collaborative’s case studies, which show how innovation can be spread through leadership, culture change, collaboration and attention to local needs (NHS England, 2023). These case studies highlight that innovation in the NHS works best when it is tied to partnership working and service improvement rather than isolated good ideas (NHS England, 2023).

Task 4 - Research Task
The NHS waiting times has become a major problem because many more people need treatment than the NHS can provide. One important reason is the COVID 19 pandemic. During the pandemic, many operations and appointments were cancelled or delayed so that hospitals could focus on COVID-19 patients. This created a large backlog of people waiting for treatment (Warner and Zaranko,2024).
Another reason is the shortage of NHS staff. There are not enough doctors, nurses and other healthcare workers to meet the growing demand for services. Staff shortages reduce the number of patients who can be treated each day and increase waiting times ( Warmer and Zaranko,2024).
The demand for healthcare has also increased. The UK has an ageing population, and older people often need more medical care because they are more likely to have long term illness. As a result, hospitals receive more referrals than they manage ( Warmer and Zaranko, 2024).
In addition, limited funding and hospital capacity have made it difficult for the NHS to increase the number of operations and appointments. A lack of hospital beds, equipment and treatment space can slow down patient care waiting lists longer ( Warmer and Zaranko, 2024).
Punton, Dodd and McNeill (2022) also explain that long waiting times can have serious effects on patients. People waiting for treatment often experience stress, anxiety and worsening physical or mental health. Some patients try to find other forms of support while waiting, but many feel frustrated because they cannot receive the care they need quickly.
Overall, NHS waiting times are caused by the effects of the COVID-19 pandemic, staff shortages, increasing demand for healthcare, and limited NHS capacity. These factors have made it difficult for the NHS to treat patients on time and reduce waiting lists.















Task 5 - Podcast
Record a two-minute Podcast introducing your idea for component 2 using https://www.rev.com/onlinevoicerecorder The MP3 audio must be downloaded and embedded as a file (see guidance video on how to do this here: https://www.youtube.com/watch?v=D21isId0agw) or an accessible OneDrive link if using a chromebook (make accessibility – anybody) before inserting into your portfolio. Check the accessibility of the link before submitting.
Please refer to week 4 & 6 content.

[please insert file or link here]
blob: https://www.rev.com/e80bcb80-a25f-4f27-882a-6c74228c997b








Task 6 – The Key Component of NHS Leadership Framework. 
The NHS Leadership Framework had seven key components that described the skills needed to lead effectively in healthcare. Demonstrating Personal Qualities means being honest, managing yourself well, and continuing to learn. Working With Others focuses on building good relationships, teamwork, and respecting different opinions. Managing Services involves planning work, organizing resources, making sure staff provide safe, high-quality care. Improving Services is about finding better ways of working, encouraging new ideas, and improving patient care. Setting Direction means understanding the needs of patients and the organization, then making informed decisions. Creating the Vision involves inspiring others with a clear goal and encouraging them to work together. Finally, Delivering the Strategy means turning plans into action, using resources wisely, managing risks, and checking that goals are achieved. Together, these seven areas helped NHS staff become effective and responsible leaders. (NHS,2011).
The NHS Leadership Framework (2011) focused on seven leadership domains that guided all NHS staff in developing leadership skills. It is now being replaced by the NHS Management and Leadership Framework (2025), which introduces a national code of practice, professional standards, and leadership competencies. The current framework places greater emphasis on accountability, compassionate leadership, ethical behaviour, continuous development, and delivering high quality patient care across the NHS. 
Demonstrating Personal Qualities is the first part of the NHS Leadership Framework because good leadership starts with the individual. It means being honest, trustworthy, and acting with integrity at all times. Leaders should understand their own strengths and weaknesses and be willing to learn from feedback and experience. They must manage their emotions, stay calm under pressure, and make fair decisions, even in difficult situations. Good leaders also take responsibility for their actions and admit mistakes when necessary. They show respect to patients, families, and colleagues and always behave professionally. By continuing to develop their knowledge and skills, leaders become more confident and effective. Demonstrating personal qualities helps build trust within the team, improve communication, and creates a positive working environment. When leaders act as good role models, they encourage others to provide safe, compassionate, and high-quality care for every patient.






Task 7 - Self-Reflection Journal Entry
During this module, my understanding of Creativity and Value Creation in Health and Social Care has developed significantly. At the beginning, I believed creativity was mainly about new technology or innovative inventions. After completing the module, I now understand that creativity also earns finding practical ways to improve every day care and respond better to individual needs. 
One important lesson was that value creation is not only about organizational success but also about improving wellbeing, dignity, inclusion, and independence. This showed me that person centered care creates meaningful outcomes for service users and their families. 
Reflecting on my learning, I have become more aware of the importance of communication, teamwork, empathy, and reflective practice. As a Health and Social Care student, I want to listen carefully to people’s experiences and involve them in decisions whenever possible. I also recognize that small improvements can make a real difference in the quality of care.
Overall, this module has increased my confidence and encouraged me to think more critically about my future professional practice. I will continue applying creativity, collaboration, ethics, and compassion to support individuals with respect and professionalism. These lessons will guide my decisions throughout my career and help me provide safe effective care.
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