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[bookmark: _Toc135175739]Introduction
In this present era, the hotel industry prefers to develop financial management using accounting budgets and developing management operations. Financial management includes setting objectives, improving a method for managing the regular flow of revenue and expenditure, and quickly reaching the target goal (Drury, 2008). For better decision-making, financial management impacts hotel businesses to measure their cost, budget, profit, and revenue (Powers and Barrows, 2012). This report aims to provide a business propagation motive for the Hotel of Marriot International. This report will write in favour of insourcing of the housekeeping department. Lastly, the report will compare insourced and outsourced housekeeping services, including employee abilities, sustainability, guest experience, communications, etc. 
[bookmark: _Toc135175740]Arguments for Outsourcing Housekeeping Department at Marriot International
Outsourcing housekeeping outside the organisation or department is expected in this modern business world. The organisation may search for outside cleaners or staff to ensure cleaning quality and vital services to its customers. In the hotel industry, when the hotel ensures a good and safe environment for its customers and guests, they try to feel the customer more pleasure and entertainment. So, The Marriot International Hotel may contract with an outsourcing agency or third party who helps to find clever housekeeping (Raghubalan and Raghubalan, 2015). By this, the company can reduce the high cost to make trained internal labour. Arguments are given below:
[bookmark: _Toc135175741]Ensuring high-quality services 
When Marriot International think they need to provide the guest security and safety environment, they communicate with professional firms, which connect the hotel with skilled cleaner and employee. These professional firms have a good network of skilled and clever housekeeping employees who can provide guests with reliable services. As a result, the guest gets the expected services that bring customer satisfaction (Shykina, 2019). Naturally, the customer wants high-quality food serving and accommodation facilities, which keep them loyal and believable to the hotel's reputation. Even the hotel may get educated and trained staff from various outside agencies who make consistent and attractive products and services to customers. Moreover, this quality and consistent services make customers repeat purchasers and sustain them long-term. Through this outsourcing, the hotel improves the internal condition of maintenance and cleaning that can meet the demand and pressure of more customers (Tiwari et al., 2022). 
[bookmark: _Toc135175742]Decreasing cost
Making a contract with outside staff and employee save the cost of Marriot International. Because this employee is skilled and trained by the agency, they reduce the organisation's cost. The cost involves labour, recruiting, maintenance, equipment, machinery, time, process, or others, and when the hotel outsources from outside, they can save from these costs. By this outsourcing, naturally, the organisation gets more benefits, including administrative benefits, good guest experience, long-term customers, more profit, expansion, etc. (Chae et al., 2019). When a trained and skilled housekeeper is hired, the hotel gets an experienced person responsible for improving existing facilities and providing guests favourable services that meet guest happiness where they spend money without hesitation to enjoy more. Approximate costs regarding outsourcing housekeeping: 

[bookmark: _Toc135175818]Figure 1:Housekeeping Expenses based on hours in weak and hourly cost
Source: (Gray and Liguori, 2013).
However, if the organisation does not involve outsourcing, they must give training and education opportunities to the employees, which needs about £1200 for every individual. Even when the hotel ignores outsourcing, it may spend 15-20% more on managing its machinery and materials and introducing specialist suggestions (Yankova –Yordanova, 2021). 
[bookmark: _Toc135175743]Specialisation and efficiency
Through the outsourcing process, Marriot International gives more attention to the part of the specialisation, which brings hotel success and increases productivity. An example may be the housekeeper staff sees the guest-facing problem in turning the Air cooler or T.V., he or she may call for a repair, but if the housekeeper is specialised in electronics problems, the problem is solved within a moment, adding value to the hotel services. Thus, the extra cost is saved, which brings efficiency to the hotel services (A. and Martin, 2010). Outsourcing helps the hotel to use advanced technology to provide customers with modern goods and services that attain economies of scale very quickly and, lastly, meet effective and efficient operations in all spheres of hotel management. 

[bookmark: _Toc135175819]Figure 2:Advantages using outsourcing the housekeepers
Source:(Odom, 2012)
[bookmark: _Toc135175744]Arguments against Outsourcing Housekeeping Department at Marriot International
[bookmark: _Toc135175745]Culture and communications 
Outsourcing is a good way, but it sometimes affects the organisation's culture and communication significantly. When an outside employee enters the organisation, he or she may need help to accept the existing culture easily, which affects overall productivity. The employee may need clarification primarily about accepting the culture. For this, the manager of the hotel need to focus on outsourcing from credible sources. Sometimes to manage the cleaning services of the hotel, the manager outsources such staff who becomes unaware of the traditional culture and communication of the hotel, which creates conflict and hazardous situations for both the manager and staff (Mogelonsky and Mogelonsky, 2020). As a famous hotel, Marriot International follows and maintains high specialisation, policies, and performance. The outsourced housekeepers may need more knowledge, experience, or skill, creating inflexibility and an unambiguous environment. Even though the hotel has more branches in different countries, which are more than 130 countries, and this situation to manage, the operations of the hotels create communication problems after engaging in outsourcing housekeeping (Shykina, 2019). Even a hotel industry survey has found that about 75% of guest dissatisfaction and the bad experiment comes from unplanned outsourced staff who could not meet expected services. Communication issues maximum time raised because of the organisation's internal policies and systems where the company deal daily, monthly, or weakly which creates misunderstanding in dealing with the proper contract with the outsourced employees (Vestal and Stricker, 2020).  
[bookmark: _Toc135175746]Decreasing control
For making standard cleaning services and outstanding hotel facilities, when Marriott International Hotel hires employees, they slowly lose control of internal policies and stricture. Because the housekeeper may need to be trained and intelligent to provide efficient services that slowly bring loss in profit, revenue ultimately, monitoring and control system, of these issues, the hotel faces difficulties in controlling operations, planning, targeting, and reaching the goal (Gray and Liguori, 2013). Even sometimes, hired employees may bring new systems to keep guests and customers satisfied though it is suitable for the hotel; after a time, the hotel seems they are losing its internal control. Of different complexity in hotel management, the manager can only sometimes check the feedback or match the standard with the actual outcome, which creates indirect conflict between the employees and the manager. 
In some cases, internal employees need help managing services where they feel a lack of authority and power as outsourced employees get more priority to the housekeeping activities. 
[bookmark: _Toc135175747]Lack of consistency
Though the hotel makes many written formalities to make the outsourced contract after hiring employees, the hotel may need more consistency. The inconsistency origin from staff unawareness and little knowledge when delivering services to guests. Their services may differ from the written contract, damaging the hotel's brand reputation (Vestal, 2012). 
[bookmark: _Toc135175748]Less flexibility and financial risk
According to the outsourcing contract agreement, the employee may not provide the skills or ability, which loses the hotel's financial risk for expending to hire a housekeeper. As a result, it creates a challenging situation to meet customer demand. This situation creates an uncertain situation for completing the contract fixed period. Even sometimes, the chain of command may be disrupted because of third-party interruption, which affects the hotel's ethics and morality to meet actual goals. 
[bookmark: _Toc135175749]Comparison between Insource and Outsource Housekeeping
Insource housekeeping is a process where the organisation changes its existing business practices, training, and services to bring change in infrastructure and internal operations. Through this insource housekeeping, the Marriot International Hotel makes an internal team providing a learning environment to make every individual specialised. Also, the hotel creates a favourable working environment to train employees and provide them with more incentives and benefits (G., 2014). On the other hand, outsourcing housekeeping is a process by which Marriot International hires employees or housekeepers from outside sources like agencies or third parties making a contract. They are well trained and have experience from other companies, which reduces hotel expenses. Because making intense internal labour is costly way for the organisation. Though insource employees add more value if they get the opportunity which creates good culture and communication. However, the hotel seems that outsourcing is a cheap method to bring specialised services and customer satisfaction (Gray and Liguori, 2013). 
[bookmark: _Toc135175750]Comparison based on sustainability issues
To make the environment more sustainable, the hotel may provide internal employees with more opportunities to make decisions and give suggestions. However, more money and time are needed, which is only sometimes possible. Outsourcing adds extra value to sustainability as hired employees work in other companies where they meet various situations. Outsourcing housekeeping is essential for quick success, introducing social and economic growth. Though insourcing is also an excellent option to meet social growth, the hotel needs more time to introduce a sustainable environment using insourcing (Kobyak et al., 2020). However, for long-term growth, insource housekeeping is a significant part of bringing success. 
[bookmark: _Toc135175751]Comparison by the ability of employees
Though primarily the hotel prefers outsourcing for its attractive features, when it is the point of ability, it turns a different angle. Because internal employees are always involved and believable and more trusted than outsourced employees, they are sincere about the work. They will give the highest effort if they are properly trained and get learning opportunities. However, outsourcing employee is unknown; they may only sometimes be believable, yet they bring productivity to the hotel's management. For this, the hotel must prioritise insourcing and outsourcing housekeeping based on the current demand (Frederick, 2015). The hotel must measure its expense, opportunity, and growth to select the ability to insource and outsource housekeeping services. 
[bookmark: _Toc135175752]Comparison of communication and guest expectation
To choose between insourcing and outsourcing housekeeping services, Marriott International needs to communicate the flow and expected services. Employees know the hotel's policies and values through insourcing, so they can communicate more efficiently than outsourcing. However, outsourcing is also a better option to bring new experiences to the guest (Hockett, 2016). However, sometimes, the outsource employees may need to learn the hotel's values and policies; they cannot meet proper services. So Marriot International must measure both the insource and outsourcing housekeeping services according to their current and potential customer need, demand level, and the financial issues of the hotel (Fullen and Brown, 2016). 
Measuring the cost and benefits is also a significant part of choosing to insource and outsource housekeeping services. Both have various power to reduce costs and provide in-house services, though considerable costs must be met to make employees more competent and provide more benefits. However, hiring employees from outsourcing needs less cost than insourcing as they are a ready-made option through the contract. (Stapf, 2016). However, as a significant and famous international brand, Marriot International should use insource housekeeping option to measure its cost and consider its benefits. Because insourcing provides the hotel to make the employees well-trained and skilled and understand organisations, values, and policies, they will work long-term to attain organisational goals. To make a sustainable environment, have good abilities of employees and keep guests highly satisfied, insourcing is the best option for Marriot International. 
[bookmark: _Toc135175753]Conclusion
The hotel industry is getting more customer responses in the modern world, and all hotels are fighting to provide the best housekeeping services. There are discussions on outsourcing the housekeeping department, providing arguments for and against it. If Marriot International goes for outsourcing, it can ensure high-quality services, decrease cost, and involves specialised and efficient services. There are also more disadvantages to going outsourcing, including culture and communication problems; the hotel may lose control, consistency, and flexibility. The comparison of insourcing and outsourcing housekeeping services can be measured by ability, cost, benefit, sustainability, etc. Based on the brand reputation, the Marriott hotel should go against outsourcing. 
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