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Define a complex problem in the workplace, including its scope and impact.

Unreasonable absenteeism due to non-compliance with working hours can be controlled through technological control systems or by training middle managers to involve them in this control and allow discrimination of specific cases of situations that become a habitual practice.

Absences in the workplace can be caused by occupational hazards or sick building syndrome, but they can also be caused by low morale. Measurements such as the Bradford factor, a method for analysing absenteeism that believes brief, unexpected absences have a greater impact on the work group than long-term absences, do not differentiate between absence for actual sickness and absence for non-illness related causes. In 2013, the UK CIPD reported that the average worker missed 7.6 days per year, costing companies £595 per employee per year. Measurement methods are not precise and comprehensive, resulting in skewed results based on the variables examined.
According to the evidence, absence is often seen as "mildly deviant workplace behaviour." People, for example, have negative perceptions of absentees, underreport their own absence, and believe their attendance record is better than their peers'. Negative absence attributions result in three outcomes: the conduct is vulnerable to social control, sensitive to social context, and a possible source of workplace conflict.
The most effective strategy to prevent absenteeism is to have an effective employee motivation policy.
To accomplish so, it is vital to understand what measures can be used to promote employee happiness, such as hourly flexibility, improved work-family balance, reduced absenteeism premium, and so on.
It is critical to equip employees with the required information about how absenteeism impacts the company and how it can affect them personally, so that they can become active and identify with problems that may occur at the corporate level.
Absenteeism occurs when an employee often misses work. Absenteeism is typically defined as a frequent loss of attendance, as opposed to authorized absences or irregular, unavoidable reasons such as disease.
Someone who takes multiple absences from work will influence more than simply the individual. When one of their co-workers is frequently absent, the rest of the team notices. This might lead to animosity and lower the motivation of your entire staff. Absenteeism will also have an impact on your company's financial line. With fewer accessible labour, there are fewer people to conduct revenue-generating activities. Unhappy consumers may also complain as a result of missed productivity. 
Absentees frequently face challenges that cause them to avoid the workplace.
There are numerous reasons for chronic absence, including:
· Bullying and Harassment - Conflict is unavoidable in the workplace, but if it escalates and you do not interfere, employees can become very unhappy and may feel dangerous coming to work.
· Low Morale - Burnout is one reason of low morale, but it is not the only one. A lack of motivation can also emerge when employees believe they are undervalued.
· Depression or Anxiety 
· Childcare - Family comes first, and if an employee is having difficulty finding childcare, their job will suffer.
Other issues will arise that will prevent them people from working. There are numerous legitimate reasons for taking a leave of absence from employment, including:
· Ailment or damage.
· Appointments with doctors.
· Leave for maternity, paternity, or adoption.
· Time away from work to care for family members and dependents.
· Bereavement.
· Jury Service, as well as other public responsibilities.
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Dr. Kaoru Ishikawa, a Japanese quality control professional, is credited with developing the fishbone diagram to assist staff in avoiding remedies that only treat the symptoms of a much greater problem. Fishbone diagrams are one of the seven core quality tools used in the "analyse" phase of Six Sigma's DMAIC (define, measure, analyse, improve, control) problem-solving strategy.
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Understanding the causes allows you to start addressing them and improving staff attendance.
There are numerous ways for reducing employee absenteeism and increasing retention. The most effective strategy is always the one that immediately addresses the issue that is causing your employee's attendance to reduce.
· Flexible and remote working options - Allow for flexible working hours and remote employment opportunities. Unauthorized absences are frequently caused by the worker's personal circumstances. Allowing flexible working means your employees may organize their workday around their other duties, whether it's childcare, car trouble, or medical appointments. Workers with flexitime and the option to work from home have a better work-life balance, which can help with morale concerns and burnout.
· Regular face to face meetings - Employee relations are critical for maintaining morale and being able to handle difficulties for your employees. Regular one-on-one meetings with employees allow you to discuss their workload and learn about any challenges they are experiencing. This will assist you to resolve the difficulties more quickly.
To get to the bottom of the issue, I used the 'Five Whys' technique to gain a thorough grasp of the scenario. (Toyota established the five whys while developing their manufacturing techniques. It is an important aspect of their problem-solving training and is part of their introduction into the Toyota manufacturing system.)
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People are absent from work for several causes. When employees take time off, it is usually for holiday or personal reasons. However, when unforeseen circumstances necessitate unscheduled time off, absenteeism can have a significant impact on productivity, employee experience, and, ultimately, revenues.
According to the Bureau of Labour Statistics (BLS), the full-time employee absenteeism rate is 2.9 percent. Absenteeism is a significant enough issue that organizations should understand how it affects individual, team, and organizational performance. Employees in the office are left making up for tasks not accomplished by absent employees as missing work time increases. Overtime is needed to cover 47 percent of employee absences, according to the Society for Human Resource Management (SHRM), and co-workers are regarded to be 29.5 percent less effective when covering for missing employees.
Absenteeism has two effects on profit margins.
1. Unless revenues increase, higher costs lower profit margins. For example, if firms spend more money on overtime pay and contract workers, direct costs rise while profit margins drop.
2. When personnel with certain roles are absent, income can suffer. Employees who provide services or produce and deliver a product, such as those in manufacturing, software engineering, consulting, or sales, simply have less time to meet their targets when they are absent, potentially reducing revenue.
Absenteeism has a direct influence on individuals, teams, and the company as a whole, putting pressure on production and profitability. HR directors may have a direct impact on company performance and employee morale by identifying and addressing the underlying reasons of absenteeism.
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Many of the most prevalent causes of absenteeism can be addressed through flexible working. Employees must balance work and children, deal with long-term mental or physical disease, or simply work a very difficult job. All of these can be aided by working from home merely once a week or working earlier or later than the traditional 9-5 every day. Many employees are more productive away from a crowded office, so productivity levels are likely to rise.

Absenteeism occurs when employees routinely and purposefully fail to show up for work for no 'good cause', excluding absences such as holidays, one-time health appointments, or sickness. Absenteeism has risen because of issues such as: 
· Presenteeism
· Burnout 
· Access to GPs
If your workplace has a problem with absenteeism, you can reduce it by doing the following: 
· Improved communication
· Workplace adaptability 
· Assistance with mental health
· Generous paid time off 
· Provide an online GP service.
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	OPTIONS
	TIME
	COST
	LOCATION
	TOTAL

	WEIGHTS
	2 
	3
	5
	

	Overtime for existing staff

	1 2
	5 15
	5 25
	11 42

	Relocating existing staff

	3 6
	4 12
	5 25
	12 43

	Training costs for agency staff

	5 10
	1 3
	2 10
	8 23



I developed two strategies in order to determine which is the best strategy to address my problem. The grid analysis shown above was created to help me choose between numerous solutions when several criteria must be addressed. Prior to conducting the grid analysis, I believed that hiring staff from agencies would be the greatest solution to the situation. Nonetheless, after additional investigation, I discovered that agency employees do have downsides. 

Other indirect costs and effects of absenteeism are as follows:

· Poor product/service quality as a result of overtime weariness or understaffing.
· Productivity decline
· Excessive manager time (dealing with discipline and locating appropriate personnel replacements)
· Issues with safety (inadequately educated staff filling in for others, hurrying to keep up after coming as a replacement, and so on).
· Employee morale suffers when they must fill in or undertake extra work to cover for absent peers.

Cost-benefit analysis (CBA) has been the main investment assessment method for infrastructure and other major public sector investment projects since the 1950s. CBA is a method of calculating the costs and benefits of any project's resources. Jules Dupuit, a French engineer and economist, conducted the first known CBA on bridge construction in the 1840s.

	Cost Benefit Analysis Template

	
	COST

	
	Years
	

	
	1
	2
	3
	4
	5
	Cost Total

	
	
	
	
	
	
	

	Recruitment Agency Staff
	£6,600
	£7,260
	£7,986
	£8,783
	£9,661
	£40,290

	Training
	£1,530
	£500
	£1,530
	£500
	£0
	£4,060

	
	
	
	
	
	
	

	Total Costs 
	£8,130
	£7,760
	£9,516
	£9,283
	£9,661
	£44,350

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	BENEFIT

	
	Years
	

	
	1
	2
	3
	4
	5
	Benefits Total

	
	
	
	
	
	
	

	 
	
	
	
	
	
	

	Overtime for current employees
	6000
	6600
	7260
	7986
	8783
	36629

	
	
	
	
	
	
	

	Reduced Training costs
	500
	500
	500
	500
	500
	2500

	Total Benefits
	6500
	7100
	7760
	8486
	9283
	39129

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Work out ratios below

	
	
	
	
	
	
	

	Benefit to Cost Ratio = Total Benefits = 
	0.8:1
	
	
	
	

	              Total Costs
	 
	
	
	
	

	
	
	
	
	
	
	

	Net Annual Benefit = Annual Benefit - Annual Cost
	
	
	
	
	

	(First year)
	£8,130
	minus
	£6,500
	= equals
	£1,630
	

	
	
	
	
	
	 
	

	
	
	
	
	
	
	

	Net Annual Benefit = Total Benefits – Total Costs        = 
	
	£39,129
	minus
	£44,350
	 

	5
	
	5
	

	
	
	
	NAB =
	-£5,221
	 
	

	
	
	
	
	
	
	


The cost-benefit analysis above demonstrates that the cheaper solution is not the best option and will not save money in the long run. Working with a recruitment firm is costly. The cost is determined by the compensation and the sort of recruitment technique used. Recruitment agencies charge a portion of the annual compensation for a permanent position.
These expenses may exceed your recruitment budget. However, if you have a difficult function to fill, the expenditure may be necessary.
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A fundamental advantage of a Gantt chart is its capacity to provide a top-line view of a project. Gantt charts assist employees and managers in tracking tasks; managers can also use them to properly allocate resources in order to complete a project.

· It gives you a high-level overview: A Gantt chart provides an overall view of a project and its timeframe – for those who are directly involved as well as those who have less involvement, such as executives and other stakeholders.
· It Increases Efficiency and Aids in Resource Management: A Gantt chart can assist leaders and employees in successfully managing their time and resources. It can be used by project managers to create realistic timelines and allocate resources based on those plans, such as assigning the correct personnel to the proper tasks. It can also assist project members in devising remedies for probable problems before the project begins.
· It Aids in the Alignment of Everyone, Including Remote Workers: When everyone on a project team (including remote workers and those in distant offices) has simple access to the same information, all project work stays on track. Everyone benefits from the chart's improved communication and collaboration.
· 
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A stakeholder is anyone who has an interest in a firm and can influence or be influenced by it. A typical corporation's key stakeholders are its investors, employees, customers, and suppliers. However, as corporate social responsibility has gained prominence, the notion has been expanded to encompass communities, governments, and trade groups.

Investors are internal stakeholders who are heavily influenced by the associated company's performance. If a venture capital firm invests $5 million in a technological startup in exchange for 10% stock and significant influence, the firm becomes an internal shareholder in the startup.

External stakeholders, in contrast to internal stakeholders, have no direct interaction with the company. An external stakeholder, on the other hand, is typically a person or organization who is impacted by the business's operations. When a corporation exceeds the allowable limit for carbon emissions, for example, the town in which the company is located is considered an external stakeholder because the additional pollution affects it.
The stakeholders' major interests, potential amount of impact on the project, and priority in relation to other stakeholders should be listed in a table or spreadsheet. We want to be cautious and outline multiple interests, particularly those that are obvious and concealed in regard to project goals.

The key is to remember that defining interests is done from the perspective of the stakeholders, not ours. This is challenging because most interests are hidden and contradict explicitly stated goals. Each interest should be linked to the proper project phase; that is, interests should shift as the project progresses from the beginning to the finish.

	STAKEHOLDER
	INTERESTS
	ESTIMATED IMPACT
	PRIORITY

	Owner
	· Achieve target.
· Avoid liability.
· Increase sales
	Medium
Medium 
High

	2


	Sponsor
	· provides a new market for venture expansion.
· prioritise customer needs
	Medium




High

	3

	Team Members
	· excitement for new product
· up to date training
· incentives to keep motivated
	High

High


Medium 
	3




It may be necessary to elicit interests from some stakeholders by explicitly asking them questions such as:
· What are your hopes for this project?
· How would the project's successful completion benefit you?
· Are there any stakeholders whose interests may collide with yours?

Stakeholder analysis is a strategy that can help project team members understand the various stakeholders with an interest in the project as well as the individual peculiarities that can affect project risk. In an atmosphere where office politics frequently appear to muddle the development of a project, stakeholder analysis gives the team with perspectives and metrics that can assist find and remove roadblocks. The technique outlined here requires project leaders to identify and support the main groups' interests. When conflicting interests appear, knowing that they exist and what level of influence the stakeholder may exert can be a huge help to the project team. Knowing project supporters and opponents, recognizing their individual requirements and levels of influence, and aligning the project properly might mean the difference between success and failure.

Internal Stakeholders include: - 

· Project supervisor
· Members of the project team
· Programme Manager
· Chief executives

External Stakeholder include: -

· Customers
· Contractors
· Subcontractors
· Users
· Investors

Good stakeholders contribute significantly to the success of your project. During the project planning phase, your stakeholders will aid you in determining where the project should go. Internal stakeholders can assist you in designing a project budget or resource management plan. Knowing who your external stakeholders are can assist you in developing your project scope and objectives. Once the project begins, good project stakeholders can rally support, assist when things go wrong, and keep your team motivated.
Monitoring 

Tools and strategies for problem-solving and decision-making can be used to assist in acquiring the necessary information to make optimal judgments and learn from those decisions. It is critical to examine and analyse both the decision and the process used to get the decision in order to assure learning and enable continual development.

There are several tools available to help you plan, monitor, and review improvements.

· GANTT Charts - Enabling planning, scheduling, and evaluating activities by visually representing the project for easy analysis and viability.

· SMART (Specific, Measurable, Attainable, Relevant, Time) - Defining these characteristics in regard to your goal helps ensure that your goals are met within a realistic time period. This strategy eliminates generalizations and guesswork, creates a specified schedule, and facilitates tracking progress and recognizing missed milestones.

· Brain Mapping - Ideas are grouped on a "map" in this structured brainstorming process, and the connections between them are made obvious. Mind mapping begins with a problem to be solved in the centre of the map. The fundamental theme generates ideas for causes, solutions, and so on. Problem-solving questions such as who, what, where why, when, and how are frequently useful.

· The five whys technique entails asking why the condition occurred, noting the answer, and then repeating the process until the "root" causes are located.

Problem resolution entails setting goals and overcoming obstacles. Identification of the problem, structuring the problem through the use of some types of representation, and exploring for possible solutions, frequently through divergent thinking approaches, are the stages of problem solving. Once potential solutions have been identified, one will be chosen through the decision-making process.
The last phases of issue solving involve applying your solution and soliciting feedback on the outcome; this feedback can be recorded for future problem-solving scenarios.
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