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In recent years, it has become evident that the events industry is resilient and everchanging. Evidence of this can be seen in statistics since the Covid-19 pandemic. The events industry worldwide was valued at $1.1 trillion in 2019; this is expected to increase to $2.1 trillion by 2032 (Bizzabo, 2024). This statistic is based on events of all kinds all across the world.

Due to the extreme diversity in event types, they are categorised by sector to make analysis and classification simpler. One of these categories is MICE events, which stands for meetings, incentives, conferences and exhibitions. MICE is a large aspect of the tourism mix of the events sector; it centres around events involving business and industry professionals. MICE events are prevalent in the tourism industry as they often provoke business travel (IBTM World, 2022). Examples include business meetings, conventions, trade shows and exhibitions. 

According to Mice Magazine (2024), “MICE events provide a platform to showcase brands, products, and services to a targeted audience, increasing brand awareness and enhancing reputation.” This definition opens the doors for many events to be classified as a MICE event. 

One of the biggest global MICE events is The Met Gala. Many may not consider the Met Gala to be a MICE event due to the media’s attention failing to highlight the true intention of the event. However, primarily, it is an exhibition of clothing. An exhibition is defined as “a public display of the work of artists, the products of factories, the skills of performers or objects of general interest” ‘(Collins Dictionary, 2019). The Met Gala is a significant cultural event; its primary objectives and audience distinguish it from typical MICE events. 

The Met Gala is a historical legacy event that is hosted in the Metropolitan Museum in New York on the first Monday in May. It is more formally named the ‘Costume Institute Gala’ and is a fundraising event for the Museum (Teather, 2024). The Gala is centred around a clothing exhibition, with each year inviting a new concept into New York's high society. The concept for the exhibition sets the theme of the venue design and outfits worn by attendees. 

The Met Gala originated in 1948 by fashion publicist Eleanor Lambert as a way to raise money for the Metropolitan Museum and celebrate the opening of the exhibition (Waxman, 2024). In the first year, it cost only $50 a ticket, over the years, this price has increased dramatically to $75,000 (Cabral, 2024). This high cost means that its target audience is strictly A-listers. 

In 1995, Anna Wintour, the chief editor of Vogue, took over as the lead organiser for the Met Gala, she oversees everything from the benefit committee to the guest list (Rogers, 2024). The event has become a spectacle due to high social media coverage and is the must-attend event of the season. Year after year, the gala increases in size, with themes corresponding with current world events.

This essay aims to demonstrate the evolution of the Met Gala for the modern era. Highlighting the impacts of its legacy on various global challenges, as well as understanding the strategic planning process and event organisation. 

All events begin with a bidding process; this is the stage where suppliers provide a plan for the event, and it must be detailed and organised to sell the initial idea (Creative Tenders, 2021). The initial stage of the bidding process starts with the Invitation to Bid (ITB), which is defined as “a call for contractors to submit a proposal for a specific service that an organisation knows it wants” (The Bid Lab, 2024). In the case of the Met Gala, the contractor would be Anna Wintour, and the organisation would be the Costume Institute at the Metropolitan Museum. The bid would include the concept for the event, including the annual theme, expected revenues and a guide to the expected guest list. 

Once this ITB is approved, the next step of the bidding process would be the preparation of interested parties; this includes any sponsorships, venues, and investors. The Met Gala has a different sponsor each year, in 2024, they were Loewe and TikTok. The chiefs of these two companies were honorary chairs at the gala (Holtermann, 2024). Investors for the Met Gala include ticket holders, the media, corporate sponsors, the Metropolitan Museum of Art and individual donors. As this event is a charitable event, the investors involved aren’t expecting a direct return on investment of money, rather, they receive other benefits from their involvement. For example, the media gain great attention and insights on their websites, which increases their profits. 

Having sponsors and investors for the gala and exhibition means that all proceeds from ticket sales go towards the costume institute. Putting on an event of this scale costs money, and therefore, sponsorships and investors are essential. 

The Met Gala is an annual event that has been running for 76 years in the same venue at the same time each year. Therefore, the venue is prepared for its bid. The venue is also the home of the charity that the event is fundraising for, meaning that the process may be slightly different. The venue itself is heavily involved in the event planning process as it has had years to build rapport with the event organiser. 

The next step in the bidding process is to evaluate and select a bid. This is done by weighing up the pros and cons of each bid to discover the one with the best potential outcomes. In the case of the Met Gala, this can include things such as the theme for that year. Finally, contract negotiation and awarding will be drawn up; this is the final step in the bidding process before the event organisation can go ahead. It is important that all parties involved are aware of the contracted proceeding to avoid disturbances in the planning process. 

The Costume Institute Exhibition is considered a Business-to-business event. With designers investing in other works of art. It is an excellent opportunity for networking and professional development. Mitra (2024) states that “the Met Gala serves as a networking event for the fashion industry. It’s an opportunity for creative collaboration, trend-spotting, and cultural exchange”. This is a vital component of what makes the Met Gala a MICE event. 

In 2020, the world went into a full lockdown due to the COVID-19 pandemic; this meant that for the first time in 72 years, the Met Gala had to be cancelled. It was rescheduled for September 2021 (Emmrich, 2020), which meant that funds were delayed until then. As a charitable organisation, they rely heavily on those funds for the running of the institute. 

Over the years, the Met Gala has attempted to keep up with moving trends. One of the main focuses in culture at the moment is sustainability and sustainable events. This is a huge consideration in a world where climate change is taking over. Famously, the Met Gala is not a sustainable event; it has no interest in sustainable fashion or cutting down on carbon emissions. However, the Costume Institute’s ‘About Time’ exhibition in 2020 did acknowledge the importance of sustainable fashion, and the theme encouraged designers and attendees to interpret this theme to reflect eco-conscious practices (Bauck, 2020). Although individual designers attending the Met Gala may be eco-friendly, it does not mean that the event as a whole is. 

The Met Gala is an event for celebrities, models and other industry professionals. These people are not known for living a sustainable lifestyle. Since the Met Gala is held in New York, lots of attendees’ travel for the event. Kim Kardashian, a notorious attendee of the Met Gala, has some of the highest carbon emissions of any celebrity recorded. Her flights in 2022 emitted “4268.5 tonnes of carbon, this is 609.8 times more than the average person in a year” (Desk, 2022). With faces like this leading the way for the exhibition, it is difficult to believe that the Costume Institute is sustainable. 

More sustainable travel links would be desirable for the Met Gala, all guests arrive separately via personal modes of transportation, whether this be car or plane. This results in a large number of emissions in the area. It is unrealistic to expect celebrities to take public transport due to greater media attention and paparazzi footage. Public transport would potentially affect the overall impact of the event as most of the anticipation surrounds celebrity outfit reveals. As a result, more private yet shared transportation links to the area would be most suitable an example of this could be a shuttle bus. The shuttle bus could be included in the price of the ticket and incorporated into the event experience. 

The Metropolitan Museum is the venue for the exhibition, in its mission statement, it says that “the museum will prioritise the preservation and strategic use of resources” (The Metropolitan Museum of Art, 2019). This is a sustainability goal that is vague and unmeasurable; it is not actionable. With legacy events like The Met Gala, it is much harder to change with the times. Although sustainability is a priority for many companies, it is a harder goal to manage for this event. It is intended to be lavish and luxurious, and those are not words typically associated with sustainability. It is fascinating to witness this event through the media. With all of the current global challenges, the Met Gala remains the same as it has been for many years. It is evident that the rich and powerful in society are less affected by politics than average people. 

Global challenges such as diversity and inclusion will be addressed by next year’s gala theme. For 2025, the theme is “Superfine: Tailoring Black Style and emphasises the importance of clothing to the formation of black identities” (Rodgers, 2024). Presenters of the exhibition, as well as the designers involved, are all from black heritage and will shine a light on its importance. Monica Miller is the author of the 2009 book ‘Slaves to Fashion’ this is what the exhibition theme is based on. Monica Miller stated that the designers involved in the exhibition are “well versed in the kinds of issues that we’re talking about in the exhibition, that are related to race and power, that are related to immigration, slavery, colonies and colonisation, empowerment, joy, aesthetics.” (Miller, 2024). The themes and branding for the Costume Institute exhibition are what make the Met Gala a legacy event. New themes each year bring a new and exciting aspect to the show, meaning that the audience is always tuned in. 

With an event of this societal standing, there are many risks to be taken into consideration. It is vital that risk assessments and contingency planning are carried out in great detail for this event. As this event is so high profile, it invites the risk of terrorism and theft, to prevent this, extra security must be put in place. Guests are dressed head to toe in expensive clothing items and accessories, making theft a high risk. 

The 2020 Met Gala was cancelled swiftly after the COVID-19 pandemic took over. With the news of COVID-19 being announced in March 2020, it was a waiting game to see how much the pandemic would affect the events industry. The Metropolitan Museum announced in early May that the gala would be postponed to the following month, by the 19th of May, Anna Wintour announced the official cancellation of the event that year with no future date set (Friedman and Testa, 2021).

The 2021 Gala introduced much stricter health and safety regulations due to COVID-19 still being rampant. Pallavi (2024) said that “the 2021 gala saw stringent health protocols, including mandatory face masks and proof of vaccination. Yet, even with these measures, controversies arose, as seen in rapper Nicki Minaj's decision to opt out due to vaccination concerns.”. Social distancing and masks were required at the event by guests and media personnel. This rule was enforced in events across the globe to keep everybody safe. 


The Met Gala 2024 invited a new technological advancement into its doors. With constantly changing trends and the latest technology, the Met Gala is “tapping OpenAI to bring generative artificial intelligence into its annual spring Costume Institute exhibition” (Bousquestte, 2024). It is important that the events industry keeps up with these trends to increase engagement. Roches (2024) states that “Embracing the latest technologies, such as virtual and augmented reality, event apps and sophisticated registration systems, not only demonstrates a commitment to staying modern but also allows event organisers to optimise efficiency and engagement”. The Costume Institute embracing technology means that it is adapting to the modern world. Legacy events are based on tradition, so it is important to do this in a way that is natural and not misleading. 


The Met Gala often fails to acknowledge political standings. In 2024, Israel is at war with Gaza; it has received extraordinary amounts of attention from the media as it is one of the most devastating events of the century. After the 2024 Met Gala, many media outlets were open to shedding light on the lack of acknowledgement received at the event. The Guardian (2024) released an article titled “‘Really dystopian’: why was there no mention of Gaza at the Met Gala?” and CEO Today (2024) stated, “This year many of the public are calling the Met Gala and the celebrities whom attended out for neglecting to mention any current political events.”. This incident has caused a debate on social media about whether the Gaza war should have been mentioned. Considering the high social standing of the guests at the event and the political position that they hold, many believe that they should’ve taken the opportunity to spread awareness. This has impacted the overall legacy of the event. Somin (2014) states that “Political ignorance is a ubiquitous and persistent problem in a modern democracy. It strengthens the case for limiting and decentralising political power”. This is one of the many challenges that the Met Gala faces in the modern day. 
An example of an event that embraces political upstanding is the Screen Actor’s Guild Awards in 2022, according to Gray (2024), “many actors and crew members showed their solidarity with Ukraine amidst the ongoing war. Some wore little accessories of the Ukrainian flag, and some spoke about it in their speeches”. None of this was censored from public viewing. 

Drawing from these findings, the Costume Institute Exhibit, also known as the Met Gala, has a long way to go before reaching environmental, economic, political and social rightfulness. With social media scrutinising every aspect of the event, it is difficult for the organisers to now separate themselves from these ideologies. This raises the question of if they want to in the first place. Many A-listers are willing to stay blissfully ignorant of world issues surrounding them as it does not affect them directly. 
The Met Gala faces a multitude of issues, including its sustainability achievements. For its legacy to live on, it must adapt to modern ideologies to appeal to the newest generation, which is more concerned about the future than the generations before it. A commitment to sustainability is vital in the modern world. 
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