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1.1 Introduction 
An enterprise is any business activity which is established on the motive of making profit and not to create employment opportunities for oneself or others (Drucker, 2012). Enterprise have legal status which provides it the right to conduct business on its own. The legal business mostly undertaken by enterprises include property purchase and ownership, contracts signing, incurring liabilities in the form of loans, and operating financial services such as banking (Kelly, 2016). William and Hughes defines a business enterprise as an organized effort from a groups of individuals to produce goods and services which society or the market demands. 
The sole aim of a business enterprise is to make profit to ensure growth and sustainability of the operations and activities of the enterprise. Globally, enterprises are classified based on some indicators. These indicators shows the various variation existing among various enterprises. These indicators include size in relation assets and capacity of operation, the goal and objectives for which the entity was established, and the number of employment capacity (OECD, 2017). Enterprises must be ready and willing to undertake risk, design and implement initiatives and undertake new ventures. 
The aim of this assignment to examine the issues surrounding the management of 21st century enterprise. In addressing the purpose of the assignment, discussion were made on the characteristics and practices of business enterprise.  
1.2 Characteristics of business enterprises
Business enterprise although may have some basic elements for its establishment, there exist different variations in the indicators. However, there exist three key characteristics that business entities must portray according to Hughes and Kapoor (Goffee & Scase, 2015). Firstly, enterprises manifest due to the ideology and vision of individuals who pull resources (capital, technology, human capacity, buildings) together and operate in an organized system. The organized structures and systems is centered on the resources available and the type entity which meets the interest and ideologies of the individual to ensure sustained success in their operations. 
Also, business enterprise is established to satisfy certain needs of society. The goods and services demanded by society varies and changes over time. Without the demand of society goods and services being operated by entity cannot function. Resources pumped into the operations of the enterprises must turn to provide goods which is demanded by the society. For instance, appliances such as phones are being upgraded to perform several functions and therefore an enterprise which cannot produce to suite and meet the demands of society may not operate. 
Finally, business enterprises are established to operate to make profit. Profitability of an enterprise is major factor considered in committing resources into the operations of the entity. Operating at profit therefore requires strategic planning and execution to ensure society demand the goods and services and are willing and capable of purchasing the product at a price. Again, profitability is affected by the cost of operation of the enterprise. Enterprises therefore ensure that maximum profit through efficient production is achieved at minimal cost. 
1.3 Business Practices in 21st century 
Organizing business in the 21st century requires some unique practices and decisions to ensure a sustainable business which meet the needs of consumers. Modern day operation and management of enterprises expands beyond just achieving maximum output with minimum amount of inputs which meets market standards and demand. However, according to (Landy & Conte, 2016) 21st century enterprise success is much dependent on the following practices; 
· Unified experience
Consumer satisfaction goes beyond addressing one point problem existing currently. Managing the operations should include forecasting the possibility of related issues that are capable of occurring in the process of addressing the current problem. Consumers may switch their taste for a product is the enterprise is not capable of providing an end to end solutions to meet their needs. Therefore, in managing enterprise in the 21st century, there is the need to think of the bigger related issues which must be unified to timely meet consumer satisfaction. 
· Outcome based performance 
In managing modern day enterprises, premium should be placed on the output derived from a quantity on input. Managers should not place emphasis on inputs but rather the outcome of the production cycle should be the target. In achieving set targets, there is the need for effective coordination among all sections of the enterprise. With high levels of completion on the market as result of varied substitutes, poor coordination may result in falling standards. Consumers are often interested in results and do not have interest in understanding why the enterprise was successful or failed. Consumers taste are sustained solely on the outcome of production, this requires that enterprise activities should place much importance on achieving the best output other than the inputs. 
Also, modern day enterprise should tailored to being responsive to changes in market conditions. Market conditions such price level, output demand, substitute and consumer preference are subject to change at every moment. Modern enterprise should be capable of adjusting swiftly to meet the market trends in order to sustain their competition and consumers. 
· Technological oriented
Modern technology as far as possible must be used in all sections of the enterprise. Consumer satisfaction in 21st century requires technology in meeting such demands. Technology in the field of marketing, packaging, preserving product and delivery are very key in satisfying the needs of consumers. Therefore, it prudent on the part of management to engage specialized professionals capable of effectively using modern technology in their area of expertise. 
· Planning 
Decisions, actions and inaction undertaken by an enterprise can make or break business entity. To avoid the negative effects of decision, there is the need adequately plan and structure the business to keep all sections working. Modern business operation requires feedback from consumers to ascertain the positive and negatives associated with the enterprise operations. Through feedback process, the enterprise will be capable of timely meeting the needs of the consumers to avoid unforeseen and unplanned challenges. Hence, the reduction of risk of change in consumers preference.  
1.3 Skills for establishing Business
Every investor or entrepreneur requires some relevant skills to ensure success in their operations. Irrespective of the type of enterprise one is operating, there is the need to develop and practice some relevant skills in the effective management and operation of the business. According to Hall (2010), success in business requires that management practices skills including project management, book-keeping and accounts, leadership skills, presentations, delegation and sales. Also, Petrone (2017) in addition to earlier skills added digital marketing, hiring and managing employees, time management and resilience. 
· Project management 
Project management entails the planning, coordination, directing and controlling the activities contributing to achieving a specific end result. Project management entails the efficient and effective utilization of resources such as human capacity, raw materials, technology and ideas geared towards achieving a predetermined goal or outcome. The set of activities or project emanating in a business depends on the type of enterprise. Huge enterprises may requires projects such as developing and operating a website, developing customer service platform and delivery services. These project contributes to operation of the business and therefore demands resources such as time, money and human resource. Poor combination of these resources will hinder the success of the projects and in the long run affect the projects which will also undermine the achievement of the business purpose. 
· Records and accounting 
Keeping records of transaction both internal and external of the business environment is prerequisite for business success. Comprehensive book keeping should capture all transactions, accurate forecasts and predictions and completing end of year financial statements. These financial records will aid in decision taking on the growth of the business. Financial performance can manifest in three forms profits balance, loss balance or break even balance. Strategies are then formulated to growth the profit margin and also to correct the balance deficits. 
· Sales and promotion 
Sales of business profit is the major means by which revenues are accrued. With growing market competition of various products struggling for the limited market there is the need to adopt various strategies to market a business products. Failure to sell a business product is travesty to the whole idea of entrepreneur. A critical example of sales promotion is the business donating a proportion of their sales to charity. This clearly drives consumers taste to the product even if it is not their best option. The world is now driving towards digital marketing. Social media platforms including Instagram and Facebook are providing online platforms for marketing which had a larger customer base and very cost effective. 
· Resilience ability 
This skills may seem not that be hard skill but it is very important. Within the business cycle, there are boom periods ad recession periods. The ability of the business to withstand the recession period requires ability to management the business. During the worse moments, businesses are forced to cut production cost by laying off workers, reduce output and at time increasing the cost of products on the market. Managers are requires to take critical decisions and actions towards growing the business in the recession period. Hence, failures period should be seen as lessons which resents new challenge and opportunities for critical decisions. 
· Delegation 
Business activities are numerous which may require delegating responsibilities, resources and roles to other employees to perform. Managers of business may not be closer to the action and therefore may not understand the issues better. In ensuring that delegation achieve its purpose, there is the need to ensure effective communication. Instructions and roles should be clearly defined to avoid duplication of effort and conflicting goals. 
1.4 Conclusion 
Undertaking business in the 21st requires proper management of activities. Operating a successful business therefore requires certain practices and skills to meet the diversity and growing competition among various businesses. These skills are not static in nature and it is subject to change depending on consumer behavior and market dynamics. 
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