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[bookmark: _Toc48331064][bookmark: _Toc48331147][bookmark: _Toc49556489]Introduction
As our personal thoughts go, food is one of the most delicate pleasures in life. We want to offer something exotic, delicious to our customers - which one can perfectly enjoy on their own and share with friends and family as well. The vision of “101 Tapas” comes from various kinds of Spanish restaurants. The restaurant focuses on a direct connection of the customers to our food that results in quickness in serving. Along with avoiding any unnecessary medium, the focus on serving our customers with food of great quality.
[bookmark: _eovgs5sn3siu][bookmark: _Toc48331065][bookmark: _Toc48331148][bookmark: _Toc49556490]Overview of the Firm
[bookmark: _yqjkad8xgfv1][bookmark: _Toc48331066][bookmark: _Toc48331149][bookmark: _Toc49556491]Organisation Background
The aim to establish our concept of merging different types of businesses that are present in the market and giving them an amalgamated form in reality. The focus behind creating 101 Tapas is providing our customers with an authentic Spanish atmosphere under a reasonable price. The menu is carefully selected and hand-crafted, the focus on bringing out the Spanish traditional food through simple yet authentic recipes. We want our customers to have the time of their lives with half a pint of wine and delicious Spanish food that does not burn a hole in their pockets.
[bookmark: _Toc49556492]Mission and Vision of the Firm
The Restaurant 101 Tapas aims to serve the customers with good quality food that comes at a reasonable price and perfect ambience for enjoying themselves. The goal of the business is to provide utmost satisfaction to the customers, building a strong customer base, attaining certain monetary goals and creating a powerful brand for their restaurant.
The vision statement discusses the future and promises to provide the customers with a place where two separate moods blend together - one can have quick fancy supper as well as hang out with their friends in a casual environment. The mission explores the concept of serving joy through a mouth-watering meal to the customers.

[bookmark: _Toc48331067][bookmark: _Toc48331150][bookmark: _Toc49556493][bookmark: _1oitezvxqpcp]Business Environment Analysis
[bookmark: _Toc49556494]Micro Environment Analysis: SWOT

	Strength
	Weakness

	· Being new in the market it could adapt to the needs of society
· Use of organic and fresh ingredient, providing with healthier food options
· The restaurant is located in a happening area with lots of crowd gathering
· Using modern methods like mobile payment, pre-ordering food
· Offers good food at a reasonable price
	· Being situated in the heart of the city, the restaurant lacks parking space
· Having a tiny capital stops the restaurant from expanding

	Opportunity
	Threats

	· The company could use the social media platform to promote itself
· Offering good offers to its customers from time to time
· Branching itself in different parts
· Offering the greatest ingredients and give the customers the chance to choose their ingredients
	· Being new in the competition, the company already has big competitors present in the market
· The concept they are presenting may not be that current, restaurants are incorporating innovation in their service



Table 1: SWOT Analysis
(Source: Created by Author)
From this SWOT Analysis, it is understandable that 101 Tapas is presenting themselves in a great light from the very beginning. We have a good market and have the advantage of changing the “status quo” in the restaurant industry. However, the competition is stiff and how far 101 Tapas will go by championing in innovation is still an area of uncertainty.

[bookmark: _Toc49556495]Macro Environment Analysis: PESTEL

	Political
	The hospitality industry in the UK stands at fifth position total tax revenue of £36 billion was delivered to the government (Pirani et al., 2015). As of 2018, over 2.5 million people work in this industry so 101 Tapas will already get skilled employees and good monetary support.
The UK shares powerful relationships with countries like China, India and that will work in the company’s advantage while building a global trade system.
Brexit will impact the hospitality industry greatly affecting the tax rates. 101 Tapas’ operations will greatly depend on Brexit.


	Economical
	The UK has the fifth position in global GDP and the GDP of the country is $2.846 trillion (Statista, 2019). Starting their business in such a powerful economy will give 101 Tapas the perfect environment to improve and develop.
The UK supports direct foreign investment that betters the country’s economy. 101 Tapas is a Spain based organization and this will give them an appropriate chance of marketing.
In 2017, the country’s inflation rate increased to 3.1% (Statista, 2019). This will result in companies facing high bargain rates and that will not be profitable for 101 Tapas.

	Social
	The population of the UK is 66 million as of 2018 (Bruwer et al., 2015). With a large number of citizens comes a diverse market that will provide a perfect opportunity to 101 Tapas to thrive.
The UK is enriched with efficient transportation and it works great for the hospitality industry. 101 Tapas could ensure large numbers of customers by choosing a good place to open their outlet.
Different cultures can be seen in the UK so much that the country can be termed as multicultural. This will give 101 Tapas the opportunity to explore through different products but will also increase the chance of in-work conflicts.

	Technology
	Effective feedback systems give companies the chance to get exact information from the customers (Mingullo et al., 2015). 101 Tapas could extract information from their buyers and focus exactly on the areas they could get better.
The UK is developed in IT services and digital techniques. This gives 101 Tapas the database systems to have a proper interchange with the general citizens.

	Environmental
	The consumer base of the UK is very concerned about the environment. They prefer companies who follow CSR activities. So 101 Tapas will focus on its waste management, plantation drives and charities.

	Legal
	The minimum wage rate in the UK was increased by 15.5% and this normally makes the production rate go higher. So it will create hurdles for 101 Tapas in the area of profit. 
Digital Economy Act (2010), The Employment Act (1996), The Equality Act (2010) and Environmental Act (1995) are some of the acts 101 Tapas should focus on.


Table 2: PESTEL Table
(Source: Created by Author)
The above PESTEL showcases different environments of the UK. Also, how it could be useful or harmful to 101 Tapas. The given analysis sheds light upon the favourable situations that will help 101 Tapas strengthen its position in the market and also highlights the things 101 Tapas should keep in mind while operating in this country.
[bookmark: _Toc49556496]Marketing
Marketing is mandatory for any business organization. 101 Tapas has taken a very unique approach towards marketing, our area of focus is innovation and quality. We want to provide our consumers with food that is of good quality and comes at an affordable price.
[bookmark: _Toc49556497]Industry Overview
The total income of the Hospitality industry in 2017 was £97 billion. In 2018 it increased to £100 billion. UK’s hospitality industry in the last five years grew about 20% in the number of total companies. As of 2018, 202,600 companies were working in this sector. Moreover, this industry represents almost 10% of employment in the country (Pirani et al., 2016). Brexit may have a negative impact on this industry. The industry contributes 5% to the total GDP (Solnet et al., 2015).
[bookmark: _Toc49556498]Market Competitors
There are already other key players in the hospitality industry and this could be a major issue to 101 Tapas. Zizzi, Preso Restaurant, J D Wetherspoon are among the prominent restaurant chains present in the UK (Levine, 2020). Hospitality industry being this active in the UK gives the consumers a lot of options. It will definitely be hard for 101 Tapas to make a mark in the industry.
[bookmark: _Toc49556499]STP Analysis
“Segmentation-targeting-positioning” is a key part of marketing which allows the organisation to classify the market based on different factors, set a target customer base and design strategy to place its business offering (Seifbarghy, 2015) 
Segmentation: 101 Tapas will focus on the segment of people who are tech-savvy as their way of using innovative service is comparatively new in the market. It is important to focus on the people between mid-20s to late 40s of both the genders. The ambience 101 Tapas are trying to provide will be hugely popular in millennial and generation Z. We will also focus on children as children participate in a family gathering.
Targeting: The Company will mainly focus on students and the working class of the country. The range of food and service time will be perfect for the working class and the students.
Positioning: The Company will attempt broad social marketing to position itself in the market. Our company will highlight the food range and weekly Flamenco shows to be distinct in the market.
[bookmark: _Toc49556500]Marketing Mix
	Product
	101 Tapas mainly provides foods and drinks. The offer over 80 types of foods with authentic red wine.

	Price
	101 Tapas uses the method of bundle pricing to set the price of our products. This allows them to give discounts on their products.

	Promotion
	101 Tapas could use technology to promote itself. The organization will invest a significant amount of fund in social media marketing (Huang, 2015). 

	Place
	The products will be sold through its outlet in Soho, London. With the expansion plan to reach a huge number of buyers.



Table 3: 4P of Marketing Mix
(Source: Created by Learner)
[bookmark: _Toc49556501]Sales Target
	Year
	Sales
	Profit
	Percentage of Growth

	2019
	£92,703.34
	-
	-

	2020
	£97,338.49
	£4,635.15
	4.999981662

	2021
	£102,205.40
	£4,866.91
	4.999985104

	2022
	£105,371.40
	£3,166.00
	3.097683684



Table 4: Sales and Profit Target
(Source: Created by Learner)
[bookmark: _Toc49556502]Marketing Strategies
Paid marketing can be very beneficial to 101 Tapas and through advertisements; it could put itself in the market. This will also give its consumers the needed information about 101 Tapas. Another method of marketing is internet marketing. It will help 101 Tapas with more efficiency in targeting and marketing to their preferred audience (Bianchi and Matthews, 2016).
[bookmark: _Toc49556503]Operation and Administration
Administration area has the job of listing down activities that will help 101 Tapas in receiving recognition from the world and getting its customers to visit it repeatedly. This department should focus on bringing more eaters to the restaurant so that 101 Tapas can flourish in the process of selling more. They should properly analyse customer’s buying method and find out what they desire. They should also focus on positioning the brand properly; try to make it popular among everyone - non-vegetarians, vegetarians or adults, children.
[bookmark: _Toc49556504]Business Operation Process
In the business method a collection of activities are carried out which are related to each other and upon being done provides a service to a single customer or a group of customers. The company follows a hierarchical structure. In this structure, Management is at top and is responsible for all the decisions. There are other sub-divisions and they carry out the management’s orders. According to Lacey (2019), a situational leader takes decisions according to the situation and for 101 Tapas situational leadership style is best.
[bookmark: _Toc49556505]Human Resource Management
101 Tapas believes that the best investment is investing skills. We will provide our staff with a long training session related to their work. The company plan to give them training sessions once every two years to brush up their skills. We say we do not want workers but a team. Our company give importance to effective communication. We follow a leadership style in which they value, trust, delegate, recognize and motivate their workers.
[bookmark: _Toc49556506]Finance
The organisation designed its business plan keeping in mind one simple concept and that is “Hope for the Best, Plan for the Worst”. It is important for the organisation to design its financial plan in an appropriate manner to make sure that it can manage the overall scenario effectively. While starting its business, the organisation assume the fact that during the initial stage there will be below average sales and customer footfall in the restaurant and the overall cost for food and beverages will be higher. Keeping that idea into mind, it arrange sufficient fund before starting the business. According to the business plan, the initial funds required to initiate the business is 740000.00. The distribution of the same is stated below:

	Investment of the owner
	£110000.00

	Stakeholder investment/grant
	£130000.00

	Long term business loan
	£300000.00

	Investment for innovation
	£200000.00



Table 5: Fund for business
(Source: Created by author)
First 5 months cash flow statement (expectation) reveals that there is a content hike in the sales as well as overall spending. As the organisation is expecting initially there will less sales, the net cash flow for first 3 months will be in negative and after that it will started to increase showing a profit for the firm. Here are the details of the same:
	Parameters
	Term 1(£)
	Term 2(£)
	Term 3 (£)
	Term 4 (£)
	Term 5 (£)

	Sales Volume
	1073769
	1211088
	1279204
	1341260
	1406670

	Expenses
	1103683
	1240694
	1284488
	1306291
	1339559

	Cash Flow (net)
	£-29914
	£-29606
	£-5284
	£34969
	£67111



Table 6: Cash Flow Projection
(Source: Created by author)




Figure 1:  Cash Flow Graph
(Source: Created by Learner) 
[bookmark: _f537swykrz6x][bookmark: _Toc48331068][bookmark: _Toc48331151][bookmark: _Toc49556507]Conclusion
[bookmark: _Toc49556508]The above report; it can be observed that the United Kingdom's numerous factors will have a powerful effect on the creation of 101 Tapas Restaurant as company.
With the assistance of PESTEL analysis, the above study presented an in-depth review of the impacts. 
It can be concluded that in order to ensure proper growth in the UK the company needs to undergo special changes and modifications.

[bookmark: _5opmq24l7ook][bookmark: _Toc48331069][bookmark: _Toc48331152]
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in social media 

marketing 

(Huang, 2015). 

The products will 

be sold through its 

outlet in Soho, 

London. 

The Company 

plan is to expand 

to reach a huge 

number of buyers.

101 Tapas uses 

the method of 

bundle pricing 

to 

set the price of 

their products.

This allows them 

to give discounts 

on their products.
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Hierarchal structure

´

Follows situational 

Leadership

´

Provides training to 

their employees 

(Lacey, 2019)


image11.emf
Business Finance

®» The organisafion designed its business
plan keeping in mind one simple
concept and that is *“Hope for the Best,
Plan for the Worst".

the initial funds required to initiate the FINANG W
business is 740000.00. = ” & g% ‘C:(:
: o,,v““:::“?; %ﬂ saving %

110000.00

130000.00

300000.00

200000.00










Business Finance

´

The organisation designed its business 

plan keeping in mind one simple 

concept and that is “Hope for the Best, 

Plan for the Worst”. 

´

the initial funds required to initiate the 

business is 740000.00.

Investment of the owner 110000.00

Stakeholder investment/grant

130000.00

Long term business loan

300000.00

Investment for innovation

200000.00
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Cash Flow Projection

Parameters Term 1 Term 2 Term 3 Term 4 Term 5

Sales Volume

1073769 1211088 1279204 1341260 1406670

Expenses

1103683 1240694 1284488 1306291 1339559

Cash Flow (net)

-29914 -29606 -5284 34969 67111
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Stakeholder’s Map

´

Stakeholders & management 

required highest attention.

´

Government needs to be satisfied 

by following all business law & 

policies

´

Employees & suppliers required to 

be informed all development-due 

to their interest

´

Communityand customers needs 

to be monitored for business 

success.
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