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Introduction
Continuous professional development is essential for care workers as it allows them to engage in learning and development processes that enhance their knowledge and skills and make them more capable of doing their job (Hamilton, 2025). CPD for care workers involve updating skills and knowledge in relation to safeguarding, dementia, basic life support, infection control and new technologies through formal or informal learning processes. The first part of the report presents a personal action plan that focuses on skill gaps that must be improved to secure the role of a Care Home Manager while the second section discusses the importance of excellent communication skills for social care workers. The last part of the report features a reflection on a recent academic exercise. Reflection is an important aspect of learning as it allows learners to consolidate newly learnt knowledge and to identify further areas for improvement (Chan and Lee, 2021). 

Task 1: Personal Action Plan
My desire is to secure the role of a Care Home Manager, which is a senior position in the industry that involves overseeing and managing daily operations and staff. Care Home Managers must also ensure high standards of care, compliance with relevant regulations and the highest possible quality of life for all residents. The role aligns with my personal desire to help people in their latest stages of life as well as with my strong leadership and organisation skills. 
Key Skills Required and How I Meet Them
The main responsibility of Care Home Managers is to manage the entire care home and to lead the staff working in it. Therefore, leadership and people management are some of the most important skills to motivate the staff, to ensure high performance and care quality and to maintain a positive working environment. I have developed strong leadership and people management skills through work experience as a supervisor in a coffee shop as well as through academic experiences such as group presentations where I played a key role in co-ordinating group tasks, resolving conflicts and ensuring that the work is done before the deadline. 
Communication skills are also crucially important as Care Home Managers must be able to provide clear directions to the staff and to engage in meaningful conversations with residents, their family and external medical professional. Effective communication is also key to provide patient-centred care (Kwame and Petrucka, 2021). My academic studies have allowed me to develop my written and oral communication skills as coursework, presentations and other academic exercises have improved my ability to communication complex information clearly and professionally.
Regulatory knowledge and compliance are also essential because care homes must operate according to a wide range of regulations and legal standards (Dunbar, Browne and O’Connor, 2021). My studies in the field have strengthen my knowledge on health and safety, safeguarding and ethical practice, which are essential to ensure compliance with relevant laws and regulations.
Finally, organisation and problem-solving skills are also important for management roles because the managers must handle conflicts, budgets and other operational challenges. I am naturally a very organised person that has the ability to multitask and prioritise workload. My academic commitments to deadlines have also improved my problem-solving and time-management skills.
Identified Skill Gaps and How They Will Be Addressed
One of my main weaknesses stems from the fact that I lack practical management experience within a care setting. While I have worked in a similar role and have developed significant theoretical knowledge, I lack hands-on experience in managing staff and operations in care home. To address this weakness, I plan on volunteering in a care home or seeking shadowing opportunities within the industry. 
Another gap is that I am not confident to handle difficult conversations. Managers in Care Homes must address staff misconduct or complaints from the families of residents. While I understand the procedure, I require more practical exposure in order to gain the confidence needed to be more effective in such situations. I am planning to attend workshops focused on communication and conflict management to build confidence in these areas. 
Lastly, Care Home Managers are responsible for the budget of the care home as well as for resource allocation, which means that I need to improve my financial management skills. To address this gap, I will attend short online courses.

Personal Development Plan (PDP)
A personal development plan is a strategic roadmap for achieving self-improvement as well as personal and professional goals (D'Alessandro and Harding, 2025). The PDP is informed by a personal SWOT analysis that identifies strengths and weaknesses in order to design actionable steps for achieving personal and professional growth through various learning and development opportunities. The PDP below focuses on improving personal skills and knowledge to increase the likelihood of becoming a Care Home Manager.
	Skill Gap
	Action
	Timescale
	Outcome

	Limited management experience
	Secure shadowing opportunities at care homes. Volunteer at care homes to witness the work of experienced managers.
	6 months
	Improved leadership confidence

	Handling difficult conversations 
	Attend conflict management training 
	3 months
	Enhance conflict resolution and communication skills

	Financial Management 
	Complete online healthcare management courses
	6 months
	Improved financial skills




Possible Interview Questions and Model Answers:
1. Why do you want to be a Care Home Manager?
I am passionate about providing high quality care to people who are in need and I believe that my strong leadership skills will help me to achieve that by managing a well organised team. The role will allow me to ensure that the residents receive the highest possible quality of care that will improve the overall quality of their life.
2. How would you ensure high standards of care?
The key to provide high standards of care is to ensure that the staff is well trained, supported and highly motivated. In addition to this, performance monitoring and regular audits will also be conducted to ensure compliance with relevant standards.
3. How do you manage pressure and competing priorities?
Tasks are completed based on their urgency and impact to ensure that the care home continuous to function normally. Pressure is handled through effective organisation and clear communication with the team to ensure that challenges are handled in a timely and effective manner.

Task 2: Effective Communication in Health and Social Care
Communication skills are crucially important for all care home workers. They allow them to build trust, to ensure resident safety, to provide high quality person-centred care, to collaborate with colleagues, to reduce errors and to ensure the emotional wellbeing of residents and their families (Toersen, 2023).
Communication skills have a significant impact on care quality and service outcomes. Poor communication can lead to misunderstanding, medication errors, safeguarding failures and to other problems that will reduce the quality of care and patient satisfaction. On the other hand, effective communication will promote teamwork and collaboration and will enhance care co-ordination. 
A person with good communication skills is also an active listener. Active listening involves fully focusing on, understanding, interpreting and remembering the information communicated by the speaker rather than just hearing (Cuncic, 2024). Active listening is crucially important in care home settings because it ensures that the concerns of the service users are acknowledged and addressed. It also ensures a person-centred care where the services users feel valued and respected. 
 Non-verbal communication is also important as some residents may have limited verbal communication abilities. Therefore, non-verbal communication such as body language, eye contact and tone of voice will ensure understanding of needs and emotions. 
Professional communication among the staff is also important as it ensures clear handovers, accurate record-keeping and effective teamwork, which will improve the overall quality of care. Care home professionals communicate engage in multidisciplinary working with other professionals e.g. doctors, which means that they must have the ability to communicate and collaborate with people from different backgrounds. 
Furthermore, effective communication support ethical practice as it underpins essential principles such as confidentiality, consent, honesty and integrity. Care professionals must ensure that information is shared only when necessary to protect the rights and dignity of care home residents. 
In conclusion, communication skills is fundamental for care home professionals as it underpins safe and ethical practice as well as professional collaboration. Therefore, all individuals wishing to pursue a career in the field must focus on developing their communication skills. 

Task 3: Reflective Account Using the ERA Model
The ERA reflection model is a simple cyclical framework used to reflect on recent learning events. The model involves describing the learning experience, analysing thoughts, feelings and lessons learned and planning future behaviors (Robison, 2022).

Experience
The first component of this module involved an individual presentation. The presentation involved a personal SWOT analysis that identified strengths, weaknesses, opportunities and threats, followed by a short analysis of how existing strengths can be used to improve areas of weaknesses. I prepared the presentation by analysing my academic performance, transferable skills and professional aspirations. The presentation formed a part of a module that focuses on personal professional development.
Reflection
Looking back at the experience, I remember feeling very nervous because the presentation required discussing personal weaknesses in an academic setting. To identify strengths and weaknesses, the learner must be very self-aware and must be able to engage in honest self-reflection while also remaining professional and in an academic style. However, as the work on the presentation progressed, I started to feel more confident to discuss my strengths and weaknesses as well as future opportunities. 
One positive aspect of the presentation was the clarity of the content. I believe that the presentation was structured very well and that the information on the slide was presented in a structured and coherent manner thus, demonstrating strong self-awareness by linking strengths to weaknesses. The feedback from my teacher reassured me that I had met the learning objectives as I had successfully evaluated opportunities for personal and professional development. 
While I was generally happy with the presentation and the delivery, there were notable areas for improvement. The teacher pointed out that my delivery pace was too fast, which made it more difficult for the audience to understand the content of the presentation. I was presenting fast because I was nervous and because I wanted to mention all points within the time limit. In addition to this, I noticed that I relied too much on the content on the slides while I should have expanded verbally on key points, which would have improved audience engagement. 
Therefore, the presentation made me aware that effective communication is not only about speaking clearly, it is also about delivering information properly. This shows that my presentation skills need further improvement, which will allow me to better present the next time. I also recognise that reflection is an ongoing learning exercise that I should undertake after every academic experience in order to continue to enhance my overall skills and knowledge. 
Action Plan
Based on the reflection and on the feedback received from my tutors, I am planning to address issues with presentation delivery and pace by practising presenting in front of a mirror and in front of family and friends. I believe that this will help me to become a more confident and calmer speaker. 
Secondly, to reduce my dependence on slide content, I plan to use cue cards for next presentations. These cue cards will remind me of the points that I have planned to make while also maintaining eye contact with the audience and ensuring high engagement levels. 
To build further confidence in public speaking, I am also going to seek additional presentation opportunities whether formal or informal. I will also seek feedback from my peers and tutors to ensure that I am making progress on my weaknesses. 
In addition to this, I plan on continuing to conduct personal SWOT analysis on a regular basis in order to monitor my personal and professional development. This will improve my attitude towards continuous learning and will help me to achieve my academic and professional goals. 
Conclusion
To conclude, the report highlighted the importance of continuous professional development within academic and professional context. The development of the action plan allowed me to further acknowledge the strengths and weaknesses identified in the presentation submitted earlier in the academic semester. The analysis of the key skills required for a Care Home Manager enabled me to align personal skills with employability requirements and to develop a personal development plan that will help me to achieve my professional goals. In addition to this, the discussion about the importance of communication skills and the analysis in the reflection section have encouraged me to work on my communication skills further to ensure that I become an excellent Care Home Manager.
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