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Introduction
Betty Cleaning Services is a sole trade company, This is a family business, our company provides an elevated quality cleaning services by friendly staff, who are all professionals, well instructed, well presented and trained in cleaning industry with health and safety guide. We are fully insured and well located, the aims of this proposed plan is to make profit and expand our company, we want to make our cleaning products and cleaning techniques to a well known brand with good reputation by maintaining high level of quality services.
This company is ECO friendly functional directed company and uses uncommon organic and eco cleaning products. We aim to deliver high quality cleaning services with affordable prices…

Description
I am starting this reflective report by saying that I am hugely grateful for being given the opportunity to take part in this module because it has imparted greater part of my reasoning and attitude toward human relation and business wise. Though, I do not have much of an idea yet about what I will do after I finish my university course but I am committed to get more good grades but not just to pass.
This module has greatly challenged me in different ways, though at the beginning, I almost quit because essay writing was so tasking for me and I felt I was at a crossroad of my academical career but in course of time, I regained my confidence back and I have made up my mind to succeed no matter what it takes for me to succeed
This essay writing is a very hard nut to break for so many students. because of so many research (Watson, 2003).
We are a team of 5 people, Nadia the project manager, Fatou, marketing manager, Betty, the analysis manager and Elizabeth, the administrator
This plan consists of our products, services, market focal point, action plan management team and financial plan.
Managing enterprise in the 21 first century is relevant: to me as a student because I want to enhance my skills, in order to make an outstanding difference in my upcoming career and now at workplace
I fully understand well that all the skills I learn at this university will connect me to people that are needed in my upcoming career.
Honestly, this reflective report is possibly one of the difficult and demanding things for me as a student to do, especially when I was trying to finish up within a specific given time, I would rather have presentation than having 2,000 words report because as a family woman with domestic duties at home (e.g. looking after my kids) there is no so much time for me and this poses a great challenge to me because I am scared I could be penalised if my essay is so little or not up to 2,000 words as instructed by the university.
I find it a bit hard to be expressive and to complete this essay by writing more words after writing about a thousand and two words already, I did not know what to add to the essay again, in order to complete my task for submission and I did not want to repeat exactly what I have already said over and over again.
Aims
· The aim of this proposed plan is to make profit and expand our company domain.
We, at Betty cleaning service want to make our cleaning products and cleaning techniques to be well known, a recognised brand with good reputation.
Objectives
· To maintain high quality services
· To keep our customers happy and satisfied
· To upgrade our eco products.

Vision
The vision is to get the largest market share and expand to the level of having branches all over the country with our eco friendly products. In about 5 years we should be covering the whole England.
Mission
Betty cleaning service mission is to run a successful business and make profits. We intend to seek for new contractors and maintain the ones we have. Our staff training and maintenance would be kept in high standard, keeping our existing customers happy by giving the best service would be our utmost desire. We will work very hard to maintain high quality services.
Legal Compliances
· Register as a sole trader
· Public liability insurance
· Pay above national minimum wage rate
· Staff training
· Cleaning chemicals, Health and Safety regulations
· DBS checks.


Management Process/ Marketing
· Market Planning
We have plan to target the domestic and commercial businesses that contribute to the economy of the country. Our target is basically for those that appreciate the professional, reliable and trustworthy cleaning service. Betty cleaning service will be flexible and offers different services to satisfy customers’ needs.
· Target Market
The target market is the commercial business and the     working class people who have less or no time to do their home cleaning, they value the services we provide, they are not the price sensitive. This target is growing rapidly and our professionalism, there would be repeat customers and we will go beyond all expectation.
· Market Research
Potential target customer is a growing number and with time we will achieve our sales target. Betty cleaning service have competitors but our services are different due to our Eco friendly products we use and the target market would prefer the eco friendly products. With the determination and commitment that betty cleaning service have, sky is our limit. Betty cleaning service will surely get the largest market.
· Sales Target and Objectives
Increase repeat customers by 10% every 3 months.
· Marketing Strategy
Betty cleaning service main marketing strategy will be creating our own website and apps that have we will have control over, advertising in one or two of the newspapers, distributing brochures and also make use of the modern technologies. We will ensure that our service is well known in providing the best out of the others. The information, we will give out will tell why we are different from our competitors.
· Marketing Situation
Location, size, trends and influence
· Market Needs
Betty cleaning service is segmented by service type into commercial service and residential service. The commercial segment needs would be different from the domestic needs and with our professionalism we will gather all our knowledge and resources to ensure customer satisfaction.
· Financial Planning and Accounting – This requires investment.
· Cash Flow Planning – Number of jobs
· Weekly/Monthly Financial Monitoring – Petty cash
· Monthly Profit and Lost Statements – Number of jobs
· Balance Sheet – Daily expenditure.
· Book Keeping – Accounting.


SWOT Analysis
SWOT analysis is a technique used to help a person or         organization to identify strengths, weaknesses
opportunities and threats related to business competition or project planning (SWOT analysis).
The objective of a SWOT analysis is to use the knowledge an organization has about its environments and to formulate its strategy accordingly (SWOT Analysis, march, 2019).
The point of SWOT analysis is to have a clear shot at changing in a way that anticipate changes involving both Internal and External factors that affect the company/organization (Powell C.R. august, 999).

This figure below and an illustration above define SWOT analysis of Betty cleaning services.

Figure 1.                                  SWOT Analysis
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This a very simple solution to a classic business problem, to track invoice levels, alert for payments and understanding business finances. Cash flow planning is used to make forecast of cash inflow and outflow over a specific period of time.
This figure 2. below, shows and reflect Betty cleaning service cash flow plan.
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Figure 3.
This is Brexit- Election Business Regulation Law picture.
Brexit is the withdrawal of the United Kingdom from the European Union. Explains what Parliament’s role will be if a deal on UEU withdrawal is voted out. EU withdrawal (ACT 2018).

Management Process/ Finance
This is a way to get separate finance- related business functions to run in a smooth, coordinated way. It is the method by which you smooth-running the different financial business and make them to use as a single logical and accurate unit. It is technically an idea, it can also be a series of software solutions that are planned to help to standardize finance process and procedures. (Jeremy Francis, February,2019). Though flawless finance statements are strangely hard to create and sometimes unsustainable to maintain manually, with this complexity, a strong system is needed for governance. (Jeremy Frances,2019)
Figure 4. Management Process/ Finance
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Action plan
In the nearest future, Betty cleaning service is planning on Training /Workshop for the workers on how to improve better at workplace, motivation is also a part of the plan (e.g free bus tickets and discounted cinema tickets). These help to energize and encourage workers, another form is giving instant cash, this is usually done, when workers finish their work task at the expected time, especially for money driven workers. Betty cleaning service also have plans for our numerous customers by giving out questionnaire forms to fill, in order to help serve them better with good customer relation, furthermore, we will give our customers discounts to encourage them.
Finally, Betty cleaning service will open an outlet yearly, on every of our anniversary date and promote some of our amiable workers to work there, and some head and supervise the branch. In order to be successful, Betty cleaning service needs to identify and understand our existing and potential competition, we would also be able to determine our competitive advantages and disadvantages relative to competitors. This would enable our company to forecast competitor action and grasp the competitor weakness to gain general competitive advantage. (Learn Marketing, 2011).



Conclusion
This assignment is a very big origin of understanding for me, from this module, I have learnt a lot about business and entrepreneurship in this 21st century and how to put it into usage at my workplace.
In this report, it was clearly discussed about the challenges and solutions to problems we sometimes encounter as a growing company. We, the members of Betty cleaning service are well committed people with dedication to all our customers. We are always gathering knowledge and resources to maintain the biggest market share. We deeply believe in what we do better by offering high quality cleaning service to numerous customers.
Lastly, Betty cleaning service will continue to listen and serve our customers with mutual respect and love.
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