ANALYSIS OF MANAGING REMOTELY
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Introduction:

This is a report to thoroughly analyse managing remotely from both a business (managing) and also an employee’s perspective.
We will explore every possible variable and aspect of what has seemingly become a much more commonly used practice in recent times.
Two socio-technological factors which stand out from the outset are; the demand for remote managing/working due to external factors such as COVID-19 and potentially even the aftermath of BREXIT what with the slowing/limitations of physical travel to the Continent plus the more general widespread use of technology as a communications tool. (I am taking a moment now to realise how different these times would have been for businesses if these technological advancements had not been made by then!).
As well as social and technological we will also explore from economic, environmental, political, legal and ethical viewpoints to come to a more ‘panoramic’ conclusion.
My personal experience as both a removal company owner and also resident of what was at one point a much busier City I feel will help to contribute valuably to the discussion especially when considered alongside conclusions from academia and real life examples.
My hypothesis is that managing remotely is a one-way moving trend which is only going to develop and improve alongside further hardware and software advancements which will make it more of a watertight and easier to undertake process, but a question which now raises is whether it develops to a point where the technology itself becomes the manager? (AI).

















Brief history of management

A brief history of business management began during the industrial revolution as this had increased the need to organise larger groups of people to work as part of a more complex organisation than had had previously been required, Frederick Taylor ‘Scientific Management, Frederick Winslow Taylor et al, 1992
Further to this Henri Feyol identified deeper more specific principles of this Scientific management structure including Planning and Organisation to name a few (Fayol, Henri 1949)… which will be looked at closer further into this report.
During the 1900s Human relations become more important to the running of an organisation and also for the good of the employee as, by this point the causal link between internal factors such as motivation and job satisfaction of the employee and performance and productivity of the business had been understood.
Management styles had to evolve with the dramatic changing demand of the marketplace, the work place and the individual as it has again in more recent times with the shift now to a more technological from industrial landscape. A similar magnitude of change as latter.
Organisations have grown in size but also many more businesses now have a much wider reach which has seen the evolution of Strategic Management (Mcglashan.R & Singleton.T, 1987) which has been the business worlds reaction to globalisation demands which again we will explore shortly.

















Aspects of management
As mentioned earlier with Feyol business management is made up of some key components which are essential for the effective running and growth of an organisation (a business for the purpose of this report), these include:

	PLANNING
	Setting goals and putting a plan in place to achieve them. The plan involves deciding what to do, how to do it, when and who should do it.

	ORGANISING
	Getting everything together that’s needed to achieve your goals set out in your plan and organise the best people in your team to undertake the best suited roles.

	LEADING
	Instructing and motivating team members to achieve their smaller tasks to ultimately achieve the businesses larger ones.

Instructing and motivating requires good communication skills, being supportive and trustworthy 

	CONTROLLING
	This means monitoring progress of an individual or a task in relation to the predefined goals… It is the ‘Measurable’ part of a SMART goal (EUROPES ROUTE to GOALS, 1997))

	DECISION MAKING
	Brainstorming, weighing up all options but deciding assertively the best path or decision to take for both the short and long term.

	HUMAN RESOURCE MANAGEMENT
	From the mid 1900s as mentioned in the ‘Brief history…’ section a whole new branch of business management activities had evolved and this specifically manages the person (employee); advertising roles, hiring, monitoring and developing to get the best out of them which will in turn get the best out of the business.

	FINANCIAL MANAGEMENT
	This is keeping a structured system for bookkeeping, accounting, ordering, budgeting and deciding on where funds are allocated internally and externally through investments etc…

	MARKETING MANAGEMENT
	Keeping close tabs on changing market trends, new and potential customer needs and also planning marketing strategy against competition.

	OPERATIONS MANAGEMENT
	This covers production of or delivery of a product/service, implementing processes to ensure they are cost effective, efficient and meet quality standards.

	STRATEGIC MANAGEMENT
	This is the department in the organisation which is a kind of ‘battle’ planning team who establish the businesses strategies both short and long term on how to survive and thrive in a constantly changing external environment.









The evolution of remote managing
Business management has progressed over the past 200 years so has been understood, fine-tuned and perfected down to a T.
The emergence of technology and the internet has posed changing demands on how business management is in itself managed but also at the same time has provided its solutions. Circa 2010 onwards saw businesses and organisations seeing the potential of benefits of managing remotely and this was in very good timing for many businesses survival and also for peoples wellbeing and survival through isolation during the covid pandemic of 2020.
The pandemic then sped up the adoption of remote working by businesses through this time which in turn increased demand on other businesses to develop and improve technology and software to maintain quality and effective management of the now non-local staff members working in this new way.
This speeding up of the need for these remote business management tools has now made remote working a long-term strategic option for businesses as they can access more talented people from a much larger pool of people (the world) and reduce workspace overheads amongst the many other benefits.



















Technology (hardware, software and networks)
Here are the main technologies that have made remote management possible:Top of Form

High speed internet:

As the internet has become more widespread over the years the cost has lowered and its capability (speeds) have increased dramatically.

The Cloud:

The Cloud allows non-local storage and access of data to match the nonlocality of the employee which enables monitoring and data transfer at a distance.

Teamwork software:

The development of software such as:

Microsoft Teams
SLACK
Asana

These allow greater inter-group communication for project management type activities.

Video conferencing:

As with teamwork software above but these are better suited for individual meetings such as interviews, appraisal meetings or if currently working as a pair on a particular task. i.e. Zoom and Google Meet.

Security software:

Anti-virus software such as Nortons and McAfee and also VPN software such as Express to ensure communications are safe and private.

As working methods have become more sophisticated has have the criminals and their activities to exploit businesses and organisations so this is a very important field in itself.

Productivity management tools:

Software which can evaluate activity of an employee against certain predetermined (yet continually updating) goals, tasks, qualities and targets etc…

Automated systems/processes:

Some repetitive tasks can be automated to reduce oversight by the manager and also time and energy of the employee which could be more productively spent.

For example, in my removal business we have a lot of automation with our system which sends out automated replies in response to certain actions by a customer or supplier (prompts, reminders, and tasks for the customer to complete rather than our staff, eliminating missed messages/jobs, or other human error (if set up correctly) which would be inevitable in a non-automated system.





Psychological studies and existing evidence of effectiveness of remote managing
A lot more research had to be done on the effectiveness or remote management given its growing use due to the demands of the macro external environment on it.
A lot of valuable information was gained from these studies including not only its effectiveness (as in is it effective yes or no?) but also the associated challenges and best ways for it to be got the most (best) out of were identified.

“The Productivity Pitfalls of working from home in the age of COVID-19” by Nicholas Bloom (Stanford University, 2020):
This study highlights more of the challenging side or remote management; how there can be more distractions at home and problems with communication with group or team tasks… It does also make suggestions though in its reflective and conclusive sections recommending structured (daily) check ins and automation where and where suitable.

“Does Working from Home Work? Evidence from a Chinese Experiment” by Bloom et al.
In contrast this study which was undertook with a Chinese travel agency took a more positive angle and noted there was an increase in productivity and job satisfaction from an employee’s perspective and a noticeable reduction in overheads for the business although, their conclusion again highlighting the need for the right things to be in place to ensure that the process is a positive and productive one.

“Remote Work and Collaboration: Challenges and Opportunities” (Harvard Business Review, 2020):
This study looks more in to group and team work specifically in terms of working remotely, how best to do it and explores using ‘virtual spaces’ as a means of working around the challenges posed by it.  Also how to maintain a businesses identity whilst working in this way.

“Managing Remote Workers: Strategies for Successfully Leading a Remote Team” (MIT Sloan Management Review, 2021):
Again this looks at managing teams and groups specifically (as above) and goes in to how leadership and communication are key to make the process work effectively.








The pro’s and cons of remote management
Employee:
	PROS
	CONS

	Increased autonomy
	Some may be less efficient when more ‘loosely’ managed.

	Save costs
	May over work 

	More choice of where to live
	May not be able to switch off from work

	Can create a personal and better suited (more optimal) work environment.
	May not be able to build good rapport if not in person

	Improved job satisfaction
	Communications can be misunderstood etc

	May not need a car or driver’s licence (role dependent)
	

	Reduction/elimination of clashes of personality in the work place
	

	Less wasted time 
	

	Improved work/life balance
	



Employer:
	PROS
	CONS

	(Same personal Pros as the employee; better work/life balance, personal time with family etc).
	Communication misunderstandings

	Can contact team members quickly and directly.
	If tech/electric goes down 

	Can monitor performance better if using specific and tailored software.
	Rapport barriers

	Can have a digital trace of communications and instructions making more people accountable if they haven’t followed orders properly etc
	



I have not listed many of the ones which have been identified within the content of the report.











[bookmark: _Hlk162785513]Evolving business and market demands
The external demands influencing the evolution of remote managing include:

Access to global talent pool:
A business can now hire/employ people from outside of their geographical location; from different cities, countries and even continents.
Some talented people without drivers licences or vehicles may also be accessible, depending on the role.

Technological advancements:
(As previously discussed)

Demand for flexible working conditions:
Flexible working conditions are becoming increasingly popular for employees so they can have a better work-life balance and fit work in around important personal and family events rather than be ‘tied down’  and miss many important things in life.  Flexible working can be used as an incentive to bring talented people in to the business, just like a dental, health or pension plan.

Sustainability:
Along with saving costs on office spaces etc there is also evidence that remote working also decreases a businesses carbon footprint making it more sustainable (Ali, Mohammed, 2021).  Being eco friendly in this manner is also nowadays a very popular selling point which will positively affect sales.

Cost efficiency:
With continually rising costs businesses need to trim down overheads as much as possible to survive let alone thrive and remote managing has shown to reduce costs massively.

Versatility and scalability:
Being less reliant on fixed assets or costs like office buildings, vehicles etc which involves many other variables such as weather, traffic etc (with which just one being adversely affected could jeopardise the entire organisational task) businesses can be more versatile by being able to adapt quickly and have far less external ‘environmental’ factors which are completely down to ‘luck’ to contend with. 
Scaling either way is also much easier, with not as much a relative increase in outlay or ongoing costs as would be if requiring for instance, more office space, vehicles or motor costs.



A good example is the Parole Board of England and Wales (on the versatility aspect of this section); the organisation were well back logged before the COVID pandemic, hearings would be delayed and cancelled often last minute, sometimes because a board member was travelling from the other side of the country and had got caught in traffic, bad weather or both.
“Our successful roll out of remote hearings since March last year is effectively limiting delays across the parole system and where an oral parole hearing is needed. Of the hearings that have taken place over the last year, 99 per cent have taken place remotely by video or telephone link. However, there have been a very small number of cases needing parole panel members or others to attend the prison in person. Many of these cases have now had a date for their hearing and we expect most to conclude by the summer.” (Inside Times, 2021)
The socio-economical impact of COVID and ongoing public sector cuts forced the board to adopt ‘remote parole hearings’ during this time and in the process not only maintained their work load but saved hundreds of thousands of pounds in commuting costs and compensation pay outs and reduced the backlog significantly! 





















Reflection & Conclusion:
I am going to reflect on the content of this report using the KOLB reflective model (KOLB, 2007) which will allow me to understand and learn from the research through experiencing, reflecting, contemplating and implementing.
I have experienced the adaption to remote working methods in my lifetime by managing my own removal staff who are, by nature of the job for the most part non-local, also from my first hand experience of the legal, prison and parole system who use this type of method for legal and personal visits and also for legal and parole proceedings.
Lately I have been setting up systems for a new self-storage company which include personnel monitoring and management as well as systems for access, security and account management.
We have observed from the history of management how its styles have evolved over the years alongside technological advancements, societal demands and how it has been central to globalisation.
Economic points have become apparent from the research with efficiency and cost saving benefits as well as environmental ones with sustainability benefits and societal with improved versatility for both the employee and the business.
Challenges and barriers have also been identified with potential ways to improve or ‘remedy’ these including committing resource, time and effort in to the best and most specific systems so they are fit for purpose and also implementing thorough and effective strategies for remote communication, rapport and team cohesion.
In conclusion this research will help me and my business going forward; as said the systems are being put in place for remote management of the storage company and I feel, as in the hypothesis from the outset that remote working and automation is only going to evolve and improve (which is what the research shows) but from this deeper understanding I can see that thorough strategies need to be devised and implemented to compliment the systems and a close eye needs to be kept on the latest technological and theoretical breakthroughs.
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