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Introduction
This essay will critically evaluate the Moxy Hotel’s business types, their goals, mission, and products or service they offer. This essay will also focus on Moxy’s business functions including Marketing, accounting, and Human resource management. This report will also discuss the cultures and internal environment of Moxy Hotel. Moxy is a playful, stylish, and affordable international hotel brand owned by Mariott International (Kasriel-Alexander, 2016). Moxy was started their journey in 2014 in Milan in partnership with IKEA which was a Swedish furniture company (Piercy, 2016). Moxy is one of the fast-growing hotel brands of Mariott International. Moxy is a publicly traded company listed in NASDAQ stock exchange (Fisch, 2017). Moxy has operate their business with more than 60 stylish and premium hotels across North America, Europe, and Asia Pacific. Moxy offers easy going and friendly atmosphere for their customers to meet their expectations. One of the most attractive features of Moxy is its Bar facility, where it offers a complementary welcome cocktail during check-in process. Moxy ensures customers satisfaction by providing stylish bedroom, vibrant atmosphere, including bold programming to plug and play. The goal of Moxy Hotel is to provide stylish and affordable service for its customers. Moxy’s mission is to break away traditional hotel service by offering unique and creative atmosphere that encourage social interaction and innovation.
Moxy offers a playful, stylish, and affordable service by targeting young, millennial, and Zen Z customers who loves adventure and enjoyable hotel experience. As it is an international hotel brand it has different department to operate its business effectively including Finance department, Marketing department, Human resource department, and customer relationship department. The main objectives of these departments are to run their day-to-day business operations smoothly. Key functions of Moxy Hotel are 
· Accounting and finance: Accounting and Finance department plays a vital role by managing the financial resources of Moxy Hotel. The primary task of this department is to keeping record of financial expenses, revenues, profits, preparing budget, and preparing financial statements (Hales, 2006). This department also helps Moxy Hotel to make informed decision and generate more revenue. As a publicly traded company Moxy should ensure accurate and reliable financial transactions and provide this financial information to the stake holders and its management. This department is also responsible for keeping record of assets, liabilities, and owners’ equity (Das, 2013). This record is necessary for Moxy to build a strong and long-term relationship with the stake holders. Also, management should focus on these records before making decisions and creating budgets. It is essential for every organisation to audit their financial statements every year for this auditor need to communicate with accounting and financial departments for financial data. Accounting and finance department helps to identify the weakness and strength of the organisation by analysing and preparing financial data. Accounting and finance department also helps Moxy to offer affordable service for the customers by reducing cost and managing financial resources efficiently. at the Moxy Hotel accounting and financial department are also responsible for keeping the bank account in sync, recording the account receivable and payable. Accounting and finance department helps Moxy to create a strong position in the market.
· Marketing: Marketing is the process that starts from production and ends through customer satisfaction (Brown, and Petrello, 1979). The primary functions of marketing involve advertising, distributing, selling and ensuring customer satisfaction.  Marketing helps to engage with more customers and enhance revenue by increasing sells (Hyder, 2016). marketing is essential for every organisation especially for hospitality industry like Moxy it helps to reach in target customer and increase brand awareness. Informative and effective marketing strategy helps to attract and retain customers. Customers needs and demands is changing phenomenon marketing helps to identify the needs and demands of the customers. Hospitality industry is a very competitive market so Moxy needs to create a distinct offerings and service features marketing allows Moxy to create a unique selling proposition and distinct marketing strategy. Effective Marketing strategy allows Moxy to segment its market and build a strong position in the target market. Social media marketing helps Moxy to increase its loyal customers. Effective marketing is helps Moxy to offer unique and creative service for their customers. Social media marketing and SEO (search engine optimization) increase the visibility of Moxy’s service to the target customer. To engage with more customers and enhance customer experience Moxy should make its marketing strategy according to the customers need and demand. Marketing is an essential tool for Moxy as it increases brand awareness, customer engagement, and increase revenues.
· Human resource: human resource refers to the process of recruiting, retaining, and managing employees (CCH Australia, 2011). Moxy designed its offering to attract young, adventurous, and millennial travellers so human resource management helps to meet the specific needs of the target customers. As hospitality organisation Moxy should manage its employee so that they can provide quality service to the customer. Human resource management ensures customers satisfaction by providing effective training to its employees. Human resource management also ensures a welcoming atmosphere for its customers. Employee retention is a crucial factor for maintaining a strong position in the market human resource management allows Moxy to retain its employees. 
[bookmark: _Toc149438347]Conclusion
Marketing, accounting and finance, and human resource management is essential to maintain an efficient cultures for Moxy. It also ensures efficient financial management, effective marketing strategy, and a welcoming atmosphere for the customers (Proctor, 2014). The organization culture of Moxy is it focuses on the nonconformity, open-mindedness, and originality. This culture helps Moxy to enhance their customer’s experience. Moxy should ensures an attractive culture to retain its employee.
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