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Learning outcomes (from the module descriptor)
Upon the successful completion of this module, the student should be able to demonstrate the ability to:
1. LO1: critically evaluate the main features which contribute to the international business environment and its main institutions and the key decisions underpinning international organisational strategy;
2. LO2: evaluate the different modes of engagement with international markets and explore the interconnectedness between these and the economic, legal, governmental, political, regulatory, cultural and other environments in which expanding companies operate;
3. LO3: conduct informed research into international business issues and apply theoretical insights to the analysis of such issues in the context of a complex international business environment.


Indicative contents (from the module descriptor)
· Introduction to international business and forces for globalization.
· Theories of international trade.
· Foreign exchange and the international monetary system.
· The regulatory environment: Political, legal and human resources management.
· The cultural environment and cross-cultural contexts.
· Drivers for international business.
· Emerging economies and international contexts.
· International entry strategy.
· International joint ventures.
· Preparing the organisation for international business.
· The international business plans.

Weekly schedule
	Week
	Session 1
	Session 2

	Week 1: Introduction and Overview of International Business  


Learning outcomes: LO1, LO2.
	Key topics: Module Introduction 
Activities: Develop group rules
	Key topics: Introduction to International Business 

Activities: Group discussion,  Case study 1

	Week 2: 
- The VUCA World 
· Adaptive Leadership  


Learning outcomes: LO2, LO3.
	Key topics: What is VUCA and how to deal within VUCA world? 
Activities: Case study 1- The World is VUCA-How Are you Going to Deal with it? 
	Key topics: Dealing with Complexity and Cynefin Framework

Activities: Case study 2 & 3, pairwork, online quiz

	Week 3: The Global Investment Environment and market entry modes

Learning outcomes: LO1, LO2.
	· Key topics: To learn the fundamentals of foreign exchange
· To identify the major characteristics of the foreign-exchange market and how governments control the flow of currencies across national borders
· To identify and evaluate different international market entry modes
Activities: Group Activity- How Exchange Rates Influence International Business
	· Key topics: To recognize current trends regarding FDI in the world economy
· To describe the benefits and costs of FDI to home and host countries
· To explain the range of policy instruments that governments use to influence FDI
· To identify the implications for management practice of the theory and government policies associated with FDI

Activities: 
· assessment clinic 1
· Case Study 1, 2 & 3


	Week 4: The Cultural Environments Facing Business and EPRG Framework

Learning outcomes: LO1, LO2.
	- Explain why culture, especially national culture,
       is important in IB but tricky to assess
- Grasp the major causes of national cultural 
       formation and change                         - Discuss major behavioral factors influencing countries’ business practices 	
	Key topics:   
· Recognize the complexities of cross-cultural
       communications 	  - Analyze guidelines for cultural adjustment

Activities: 
EPRG Framework- Article 1
EPRG Framework- Article 2

	Week 5
International Business Environment

Learning outcomes: LO1, LO2.

	· Key topics: To explain the implications for management practice of national difference in political economy
· To describe the idea of political risk
· To communicate the importance of economic analysis
· To profile the characteristics of the types of economic systems
Activities: Individual reading.
	· Key topics: To profile leading indicators of economic development, performance, and potential
· To profile the benefits and drawbacks of economic growth
· To describe legal issues facing international companies
Activities: Assessment clinic 2

	Week 6: International Business Theories 

Learning outcomes: LO1, LO3.
	· Key topics: To understand theories of international trade
· To explain how free trade improves global efficiency 
· To identify factors affecting national trade patterns
· To understand why production factors, especially labour and capital, move internationally

Activities: case study 1, group discussion
	· Key topics: To explain the rationales for governmental policies that enhance and restrict trade
· To describe the potential and actual effects of governmental intervention on the free flow of trade
Activities: case study 2

	Week 7: 
Theories of Foreign Direct Investment (FDI)

Learning outcomes: LO3.

	1. Key topics: Why MNCs indulge in FDI,
2. Why they choose one country in preference  to  another  to  locate  their  foreign  business  activity,  and
3. Why they choose a particular entry mode. 
4. Why some countries are more successful to attract more FDI than other countries.
Activities: Group discussion
	1. Key topics: Political risk and Country risk, 
2. Tax policy, 
3. Trade barriers, 
4. Government regulations, and
5.  Strategic and long-term factors.
Activities: Case study 1

	Week 8: Strategies for International Business 

Learning outcomes: LO1, LO2.
	· Key topics: To explain the company analysis techniques that precede strategy selection
· To describe the various strategies that companies use to reach their goals.
· To profile the features and functions of the value chain framework

Activities: Case study 1
	· Key topics: To assess how managers configure and coordinate a value chain
· To explain global integration and local responsiveness
· To distinguish the types of strategies used by MNEs

Activities: Group discussion, assessment clinic 3

	Week 9:
International Marketing Strategies 

Learning outcomes: LO1, LO2.
	· Key topics: Understand the concepts of segmentation and targeting and how positioning can be used to create competitive advantage
· Be able to assess factors influencing consumer buying behaviour 
· To identify the key production matters that concern managers 
· To describe the different dimensions of a global manufacturing strategy 
Activities: Online forum 
	· Key topics: To examine the elements of global supply chain management 
· To show how quality affects the global supply chain
· To show how global sourcing is an important aspect of global supply-chain and operations management

Activities: Case study 1, group discussion

	Week 10
	Revision & Formative Feedback

	Week 11
	Assessment Period (Assignment Submission/Exam)

	Week 12
	Assessment Period (Assignment Submission/Exam)
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