BMSP6006: Strategies for resilience and prosperity                             	Dafydd Evans-Evans
Unilever, a strategic view of the corporate giant
Introduction 
Unilever is a public limited (plc.) company that’s been around for almost a century. The business now owns over 400 brands world-wide some as big as lynx, PG tips and Magnum. The company is now based in America and they work in order to improve the health and everyday living for people all around the world. The business aims to get most households with Unilever products in them, Unilever also aim to develop the well-being of under-developed countries world-wide along with reducing the world’s carbon-footprint. There are over 170,000 people currently working for Unilever worldwide. There are employees working all over the world in countries like England, France, Switzerland, India and America.
Unilever`s span
Unilever operate in many different countries worldwide. They have a network and these span over 150 countries in 5 different continents. The business was originally a soap company which started in England that agreed to merge with a mass amount of Swiss brands to create a joint force of companies. 

United Kingdom and Brazil 
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The population figure in the United Kingdom is 62.3 million and the population figures in Brazil are 196.7 million, due to this far larger quantity, Unilever can exploit this as there are  far more people in Brazil to sell their products, and  therefore can create more profit. With this in mind, the amount of money earned per person in the UK in comparison to Brazil, even on a minimum wage, the general Brazilian public don’t earn enough to spend on Unilever products as they don’t have spare money to spend on what are considered luxury products. Therefore the population figures balance out due to the amount of money that is in the U.K and would explain why there are more Unilever products advertised and being produced in the United Kingdom rather than in Brazil. 
	Political 
	Political Stability, Level of Freedom, Employment Law
Incentive for Foreign investors 

	Economic 
	Economic development, Rate of inflation, Unemployment rate 
Currency 

	Social / Cultural 
	Educational attainment, Social cohesion, Population growth 
Gender 

	Technological 
	Access to technology, Intellectual Property
Government incentives 

	Environment
	Environmental Impact, carbon footprint 

	Legal
	How are laws made, how are they enforced? What laws restrict them?





External/internal environment of Unilever 
Political 
This is a subject that will change in the next year, however we must cover a brief update on our political power, before the election happens, and Britain is currently under the power of the conservative party for now. 
The government provide start-up business with grants and banks can provide them with business loans. Financial advice is given to each business, which ever bank they’re with. Banks like Barclays help businesses by incurring new ideas. Helplines are available for businesses who want to seek advice. Businesses like Unilever have to import their goods to other countries. Unilever must also apply with tax laws. A certain percentage of the pay is deducted from the salary. For example, if a person earns a salary of £30,000, there would be a basic rate of 20%. Unilever must cut tax off employees pay, before they can deliver their total working pay. 

Brazil is a democratic country who is dominating in their continent. Big events, such as the World Cup, have been hosted and are well known. The federal government of Brazil are the leading party of Brazil (also known as Union). In 2002, a man named Lula was elected. As a leader, he provided state support to poorer families for children’s attendance at school and the food and utility payments, and the PAC (Accelerated Growth Programme). He was a part of a financing scandal. However he still remained popular, even though he lost the election in Dilma Rouseff. At the last elections in 2010, 19 parties were represented, with five parties and two joint groups having a representation of over 5 per cent. Members serve for a period of four years, the elections for which take place at the same time as those for the president. High quality global journalism requires investment. Brazil’s infrastructure is poor, even dismal in some cases, but this is more relative to its own needs and its income level as a country with a per capita income level among the Brics second only to Russia. Corporate income tax (IRPJ) is on the taxable profits of an entity at a rate of 15%. Taking into account the people in the country on net profits, the combined rate is 34%. Dividends received from other Brazilian companies and incomes derived from premiums received on the issue of new shares are not included in taxable income. The EU is Brazil's first trading partner, accounting for 21.7% of its total trade (2010). During the last 5 years bilateral trade between the EU and Brazil has grown on average by 8.4% per year. Brazil is the single biggest exporter of agricultural products to the EU. In goods, the EU runs an overall trade deficit with Brazil but has a surplus in commercial services trade. Like the UK, a certain percentage of the pay is deducted, depending on how much the person earns. 

Social and Economical
Brazil at this day and age has a population of 199,321,413 million people. The birth rate in Brazil is 15.2 births per thousand population and the death rates are 6.5 deaths per population. Overall, the net migration rate is -0.09. This covers both people entering and leaving the country. This could be down to labour force and unemployment in Brazil. Unilever have very few jobs in Brazil. People migrate elsewhere to find a better job or to live in a safer environment.
On average the life expectancy at birth is 73 years (males have a life expectancy of 69 years and woman live up to 77 years). The birth rates over the last 10 years dipped, until 2007 – 2008, when it had rapidly risen to a percentage of 18.72, which was the highest in that decade. Onwards, it had slowly decreased again. From 2003 there was a slow constant rise until 2007 – 2008. It decreased in between that time. Yet again, after those years, there was a gentle constant rise again. 

Brazil has many religious beliefs in their country. They have Roman Catholics (73.6%), Protestants 15.4%, Spiritualists 1.3%, Bantu/voodoo 0.3%, other 1.8%, unspecified 0.2%, none 7.4%.from 2003, the unemployment rate has gone down. It started off at 12.3%. Overtime, it has now been decreased by more than half of that percentage (6%). Brazil is increasing in its economic growth, creating jobs for many that are searching for one. Unilever can offer a variety of jobs for the students and graduates that have a degree related to Unilever’s business activities.

The UK has a total population of 63,047,162 million people in the country. The population growth rate is 0.6%. This is a steady growth in the country. As the country is not over populating, this will make more jobs available for the public. Unilever can offer a variety of occupations in their organisation, considering they are a large profitable business. Over the years Britain has populated into a multicultural society, increasing constantly since 2003 (60,094,650 million people). From 2009 there has been a sharp rise, as at present, the UK has become a well-known and popular country. The net migration rate has been at a constant level, from 2003 – 2010. A year later, it had risen to 2.61% (migrants per 1,000 populous.) By 2013, it stopped at 2.59%. The life expectancy in the UK is at a total of 80.17 years average (males live up to roughly 78 years and females live up to 82 years). The birth rate in the UK gently decreased up until 2009, which then rose quickly over the year, reaching a high percentage of 12.34 births (per 1000 population). Over the last few years, it slightly decreased, which lead to a current birth rate of 12.27. 

There are many religious beliefs spread over the country; Christian (Anglican, Roman Catholic, etc.) (71.6%), Muslim (2.7%), Hindu (1%), other (1.6%), unspecified or none (23.1%). Unemployment has been rising because of the recession and businesses being tight with budgets. Unilever has to be financially capable of adapting to the economic environment, to prevent going into bankruptcy. Unemployment in the UK has had a massive dip between 2005 – 2006. Then it rose by 2.4%. From then on, there was a slow rise, where in 2013 unemployed percentage was 8.3%. Unilever’s business activities are flawlessly going in the UK. Even though they’re in a recession, other companies tend to negotiate for their branded products. 
Technological 
As we know, the size of a company like Unilever will have some expensive and very high-tech equipment to handle their massive empire of products and companies, but they seem to be looking to expand and get a better return from their marketing strategies, Unilever had this to say;
“Digital technologies are transforming nearly every aspect of the consumer journey. Unilever Ventures is seeking investments in dynamic, digitally-powered marketing businesses which can allow companies like Unilever to deliver a better return on their marketing investments and engage more deeply with consumers - at-shelf, on-line, and on-mobile. Key focus areas include content creation, data analytics, ecommerce, Internet of Things, mobile marketing, social media, and video in both developed and emerging markets.” (http://www.unileverventures.com/, n.d.)

Legal 
In all the countries, there are legislations which companies must follow. These consist of laws such as contract law, employment law, company law, etc. In Brazil and UK, they must follow a number of laws in relation to their organisation. Unilever must follow a number of environmental laws, due to the fact that they want to provide a sustainable environment. Unilever must consider both criminal and civil laws in their organisation. An example of laws is Equality Act 2010. People must be given equal opportunities in both Brazil and UK. The minimum wage in Brazil has increased slightly over the years due to their economic growth. The minimum wage in Brazil is R$2.59 (per hour). 
Unilever must pay the minimum wage at least, depending on their age. In the contract of employment, both countries must abide by the duties they are given in their occupation. Unilever provides specific duties for all employees. They can refuse to do a duty if what they are commanded to do isn’t in relation to their contract. Any under paid work can be contested against and a law-suit can be put against them, which can damage their business. Consumer Rights in Brazil only acquired visibility after the Constitution of 1988, responsible for re-establishing democracy in the country after a long dictatorship. Unilever must comply with Brazil’s consumer protection code. Examples of consumer protection are product liability. Suppliers must anticipate the high standards to which their products and services will be held in a foreign market. In the UK and Brazil, trading standards must take samples of goods for testing. Unilever must follow this law, as they can’t sell goods which are not appropriate quality. Advice is provided for consumers and businesses about the law. Unilever follow certain laws: 
· Sales of Goods Act 1979
· Consumer Protection Act 1987
· Consumer Credit Act 1974
· Trade Descriptions Act 1968

Unilever claim that they are “Unrivalled in Brand protection, and regulatory and legal expertise for international rollout” (http://www.unileverventures.com/, n.d.)

A critical appraisal of the organisation’s strategic direction 
Unilever 
The Future of Unilever 
The future plans that Unilever have are reducing their carbon footprint by half to improve the health and wellbeing of underprivileged countries by promoting their products in countries such as Africa and India. Unilever believe that this would improve the health and wellbeing in under-developed countries because their products are 100% natural.
The business will introduce lifeboy soap to Asia and Africa to try and improve hygiene in these continents. They’re also working to improve life quality in developing countries by working with charities like Oxfam, rainforest allowance and to link with 500,000 small holder farmers. 
The information stored for the future plans of Unilever are kept on this site:
http://www.unilever.co.uk/media-centre/pressreleases/2013pressreleases/uslpprogress2012.aspx
It would be wise to spend and invest money into Brazil as massive profit will be on the cards, because of the internal investment of the president and federal government have created a healthier economy for the country. Therefore in terms of producing their goods like the luxury products, foods and health care products in Brazil will most definitely be the place to invest in (far cheaper labour costs/building costs/planning permission/lots of raw materials).
Strategic management direction > Michael porters model
“Unilever uses broad differentiation as its generic strategy for competitive advantage. The main focus of this generic strategy is its emphasis on features or characteristics that make the company’s products stand out against competitors”. (Young, 2017)
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Market Penetration (Primary Strategy) 
Unilever uses market penetration as its primary strategy. “In this intensive strategy, the company increases its sales volume to improve revenues and corresponding business growth” (Young, 2017).
Unilever aggressively sells its products in current markets, such as the USA, UK and Canada. These aggressive efforts increase the company’s ability to gain customers from competing organisations, Unlilever try to monopolise their markets (forcing competitors to adapt, overcome or they just liquidate). 
Product Development (Secondary Strategy)
Product development is Unlilever`s secondary strategy, used for business growth. The company applies this intensive growth strategy by introducing new products that address consumers’ needs. For example, entirely new or new versions of Unilever’s personal care products are released over time to maintain or increase the company’s market share.
Diversification (Supporting Strategy)
Unilever uses a diversification approach as a supporting strategy. This is an intensive strategy that focuses on buying out/merging smaller companies with themselves (wit Unlilever holding the majority share) that would benefit from a larger organisation pushing the products to market. 
To achieve diversification one must obtain other companies (usually in their own division) over time, like when they bought out “Sara Lee Corporation in 2009-2010” (Dekkers, 2018), so that they could create a bigger impact on the foods and refreshments division/market.
Market Development (Supporting Strategy)
Market development is also used as a supporting growth strategy in Unilever’s strategic. The company develops as it penetrates different markets or market segments. 
“The company already has significant presence in practically every consumer goods market segment worldwide. Thus, this intensive growth strategy takes only a supporting role in Unilever’s business” (Young, 2017).
New strategies for a changing nature of business 
Unlilever is a major organisation, although a lot of people wouldn’t recognise the name due to them not releasing many products that they specifically make. Unilever is best known for its health and hygiene products, that is because they buy out companies or merge, they have hundreds of products that people use every day and don’t acknowledge that they are owned by Unilever.
(Some of the major brands owned by Unilever)
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For such a large scale company who are highly respected as innovators and leaders of certain markets, there isn’t a lot of “wiggle room” to move onto, instead what they have decided, is to simplify their initial busses strategy, by dissolving their two entities and creating one. This will cause less confusion about who the company is and “focussing on their 3 main divisions,  Beauty & Personal Care, Home Care, and Foods & Refreshment” (Dekkers, 2018) they will be able to target a segment like most of the beauty & personal care market and monopolise the other markets (possibly). Unilever are a heavyweight in their markets especially the one stated (beauty & personal care), with a simplified plan and a keen eye on the direction they want to go, they have spearheaded their company (“sharpened the edge ready for market penetration”).
In order to see the direction of the company and create a new strategies we must look at what they do well now and will it work for the future, to do so I will be using Bowman’s clock to demonstrate.
[image: Image result for bowmans clock"]
You’ll notice that from the above diagram that Unilever intensely use 4(a) and 5, whilst slightly leaning on 7. (Key below).
	4(a)
	Differentiation -  (perceived added value by user, yielding market share benefits )


	5
	Focused differentiation – (perceived added value to a 'particular segment' warranting a premium price) 


	7
	Monopoly – (increased price/low values)



(Bowman and Ambrosini, 1996)
 
From their current strategies there doesn’t seem to be a great deal to change in respect of their products in the current markets, it doesn’t make sense to change winning formula. One stream of revenue I looked into was the medical divisions (hospitals, retirement homes, residential units and children facilities) this could be targeted by a company of such size, because they can buyout contracts in these sectors, simply supplying the soap, shampoo, toiletries and possibly even some of the food.  Just the UK alone has spent “3.4 million on toiletries” (Taylor, Borland and Mcfadden, 2018), if they could successfully win these contracts with other countries, they would open up a lot of revenue for the international giant. Just imagine what they could do with 30+ contracts.








(Word count= 2,833 without references + this sentence)
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