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[bookmark: _Toc107014323][bookmark: _Toc107085055][bookmark: _Toc107085218]1.1 Background of the company
The “Holiday Inn” hotel is one of the biggest and popular hotel chains in the hospitality industry of the UK. The company is operating a huge business in the market and they are having a great reputation. The company was founded by Kemmons Wilson in 1952 and the company is operating a good business since more or less 50 years (Nguyen, 2018). The company is having nearly 1,100 outlets all over the world and this is making the company one of the best hotel chains in the hospitality industry of the UK. This can be said that the company is earning a huge business with the local and international customers of the company and this serves the company with huge revenue (Fajriah, 2019).
The important factors of business are handled with the authority of the company very skilfully and this is helping them to have a great business. One of the most important factors of the business of the company is that the company has a great risk management plan. The revenue of the company in 2021 was 6.5 billion and this serves the company a great reputation in the market. The company is a part of the “InterContinental Hotels Group” and this brings the company with a great business.
Employees are some of the most important stakeholders of a company and this is very important to have an excellent employee engagement in every functions of the organisation. The important jobs in a company are fulfilled by the employees and this helps the company to make a better organisational culture and communication between the employees. In short, a better employee engagement is helpful to the company to make a better organisation, harmony and, obviously an excellent business.
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The aim of this research project is to make a better understanding of the reasons behind the poor employee engagement issue in the “Holiday Inn” company and the impact of this poor employee engagement issue on the business of the “Holiday Inn” company.
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The objectives of this research project are as follows-
· To understand the reasons behind the poor employee engagement issue in the “Holiday Inn” company.
· To understand the impact of the poor employee engagement issue on the business of “Holiday Inn” company.
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The important research questions are as follows-
· What is the reason behind the poor employee engagement issue in the “Holiday Inn” company?
· What are the impacts of the poor employee engagement issue on the business of the “Holiday Inn” company?
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The “Holiday Inn” company is having some issue with poor employee engagement in the company and this is making a huge challenge for the company to make a perfect business. The rationale of this research is to understand the reasons behind the factors of poor employee engagement in the company. The research proposal also focuses on the impacts on the business of the “Holiday Inn” company due to the issue of this poor employee engagement.
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The interview process conducted with the employees and the managers of the company served a better idea about the issues in the company with poor employee engagement and this helped to make proper idea about the reasons behind the poor employee engagement problem in the company. The important factors depicted from the interview with the staff of the company served a better idea about the problem of the employees and this implies the reasons of it.The interview process is also served the researcher to find out the impacts of the poor employee engagement issue on the business of the company. The discussion of the findings from the interview process is as follows:
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The thematic analysis of the primary qualitative research is as follows-
Theme 01: The reasons behind the poor employee engagement issue in the “Holiday Inn” company
The interview process with the employees of “Holiday Inn” company served the researcher with a better idea about the important factors of the company. Some of the employees had revealed in the interview process that they are going through a poor organisational culture which is making them to be less progressive. This serves the idea that the company is suffering with a poor organisational management which is serving the employee with a least motivational approach. This can be a reason of the poor employee engagement issue in the company. The interview process also revealed that some of the employees are having problem to understand their respected responsibilities and this is causing them with a less productive approach. The employees have said that this is an impact of the less training they got at the first place.
This is causing them to lack interest to their jobs and they are facing challenges in the company. This lack of interest can be a good reason to have a poor employee engagement issue in the company. Another very interesting factor that the interview had revealed the employees are facing some poor leadership approach in the company and this is making a challenging factor for the employees. The employees have revealed that the employees are having a least communication with the team leaders and this is making a challenging situation for them to participate in different factors of the company.
The employees have also revealed in the interview process that they are having a huge work pressure which is causing them a stressful and hectic job. The employees have said that the work pressure is causing them with huge stress and they are losing interest in their jobs. This is a very important reason for the poor employee engagement issue in the company.
Theme 02: Impacts of the poor employee engagement issue on the business of the “Holiday Inn” company
The interview process with the managers of the company has revealed that the managers are having a problem to make a better outcome with the poor employee engagement issue. The interview process has revealed that the company is facing a challenge to manage the business as in most cases the employees are not finishing their tasks on time and this is slowing down the whole process. This can be taken as a crucial impact of poor employee engagement issue and this is causing the companies with a less productivity.
The important factors of the business are not fulfilled with the employees and sometimes the employees have made some poor outcome of the job. The managers have revealed that the employees are losing interest from the important jobs of the company and this is because of the employee engagement issue. The managers had also revealed that they are facing difficulties in the management of the organisation as the employees are losing motivation in their respective job. The researcher can easily depict that this is because of the poor employee engagement issue in the company and this makes a challenging factor for the company.
The managers also had revealed that the company is facing some negative feedback from the customers and this is affecting the reputation of the company. The customers are complaining that they are not satisfied with the service of the company and this is because of the poor employee engagement issue in the company.
[bookmark: _Toc107014330][bookmark: _Toc107085062][bookmark: _Toc107085225]2.2 Secondary research analysis
The thematic analysis of the secondary research is as follows-
Theme 01: The reasons behind the poor employee engagement issue in the “Holiday Inn” company
According to Kim and Kim (2018), the “Holiday Inn” company is planning to make a proper business strategy with their strategy; however, they have failed to make it because the employees of the company are lacking interest. This can be taken as a reason for the company to have the issue of poor employee engagement and this makes the company to slow down their business. According to Kim and Lin (2021), this also can say that the company is facing some organisational issues in the management process and they are having a challenge to make their employees to be less productive and this is serving them a poor business. The issue with employee engagement is behind this and this is hampering the business of the company.
From the opinion of Wodka(2018), the most important factor that the company is facing is a toxic working environment and this is making a huge challenge for the employees to cope with.This is one of the most crucial reasons to have issues with employee engagement as the employees are likely to lose their quality as an impact of the toxic working environment. Also, by the opinion of Chan and Tung (2019), the company is having a huge number of customers and this is causing them a good business. The more customer number is causing the employees to have more work pressure and this can be a good cause to lose interest from their jobs.
Theme 02: Impacts of the poor employee engagement issue on the business of the “Holiday Inn” company
The “Holiday Inn” company is facing some challenges with the poor employee engagement issue in the company. The secondary research on the company has said that the company is going through some challenges in the company and this is causing the company with the issue.
From the opinion of Gulyaeva(2019), this can be said that the company is facing some issues with the motivational factors of the company and this is causing them to make some difficulties in the market. This can be taken that the company is facing the difficulty because of the poor employee engagement issue. According to Li et al.,(2020), the business of the “Holiday Inn” company is slowing down and they are facing some issues in the market with it. This can be depicted from the research that the company is having this issue due to the employee engagement issue in the company.
From the opinion of Rijal and Bhusal (2019), the customers are not happy with the service of the “Holiday Inn” company and they are losing their trust from the company. This can be said that the company is facing a challenge in the customer service of the company and this can be said that the company is having a poor employee engagement issue.
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The research topic is taken briefly and this is an authentic problem of the “Holiday Inn” hotel and the research proposal is helpful to have a better idea about the rea sons and impacts of it. The methodology taken to complete the research proposal served a perfect and authentic result and this serves a better idea about the factors of the company that is causing the issue suggested in the topic. This also can serve the research objectives perfectly and serves all the research questions with some brief and authentic explanations. The references are taken from the authentic and real sources and the research proposal is a proper and authentic research paper.
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The research proposal served a proper idea about the issues of the company and this makes a challenging scenario for the company. The important factors of the company are affecting the employee engagement in the company and these are the reasons to the issue faced by the company in the market. The important factors of the business are also hampering with the issue and this is making a challenging scenario for the company to have an excellent business. The primary qualitative and secondary research method helped the researcher to find out the reasons and impacts of the employee engagement issue in the company.
[bookmark: _Toc107014333][bookmark: _Toc107085065][bookmark: _Toc107085228]3.2 Limitations and Recommendations
The research proposal is helpful to make a better assumption about the topic and this helps the researcher to make a better and perfect idea about the company. The discussion serves the future researchers to know about the factors of the issue from authentic sources and this is helpful to make a proper understanding about the issue. However, the methodology has some limitations and this causes the research proposal limited. The research method does not serve any quantitative research and this is not easy to understand the statistical representation on the losses and other factors caused by the issue. This limitation can be mitigated with some of other methods like primary quantitative method.
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