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Executive summary
The report focuses on the present conditions of the labour market in the UK. It provides a generalised overview of the UK labour market. Furthermore, the report attempts to analyse the current state of the UK labour market about the issues the labour market is facing in the present stage. It furthermore attempts to provide ways that may be implemented in mitigating the issues. Additionally, the report focuses on the impacts that Brexit and "covid-19" pandemic had on HR strategies, and how the changes that were brought about by the two formed differences in how HRM policies are viewed. In doing so, an analysis of the impacts has been made, and an attempt to mitigate the same has also been provided.   
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Introduction
The term labour market, also referred to as the job market may be defined as the bridging of the supply and demand of labour, where the supply is initiated by the workers or employees, and the demand is generated by the organisation or the employer. The labour market and its efficient function are crucial in developing the overall economy of the country and have close ties to a country’s finance, commodities and the service market at large. Additionally, this report other than looking into the LM of the UK would also assess the effects of Covid-19 and Brexit on the HR strategies in the UK. 
[bookmark: _Toc122456017][bookmark: _Toc122532089]a. The present situation of the LM (Labour Market) in the UK
[bookmark: _Toc122456018][bookmark: _Toc122532090]The labour market in the UK: A general overview
The LM in the UK has gone through drastic changes, especially after the advent of the worldwide pandemic. This has led to developments and changes in the ways which felicitate and make use of the labour market not just in the UK, but worldwide (Mayhew and Anand, 2020). In comprehending the general overview of the UK labour market, an understanding needs to be drawn of the employment rates in the last five years. The employment rate of the UK in 2018 was “75.8%”, which increased to “76.5%” in 2019. However, there was a drop in employment in 2020, as the rate dropped to “74.6%”, which showed a gradual increase in 2021 with an employment rate of “75.5%”, The current employment rate in the UK, as of October 2022 is 75.6% (Statista, 2022). The pandemic harmed employment in the UK, as it lowered employment rates. This has directly affected the labour market of the UK, as employment directly affects the demand and supply of labour in the market. 
The UK labour market, however, has risen from the setback that the pandemic and Brexit had resulted and is attempting to move forward. As of August to October 2022, the number of individuals who are “aged 16+” in employment was "32.77 million", with an employment rate of "75.6%" which is "0.2%" higher than the previous quarter (Researchbriefings.files.parliament.uk, 2022).  Furthermore, the UK has a tight labour market due to low employment rates and high vacancy levels. However, this has led to the development of certain issues in the current labour market of the UK. 
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[bookmark: _Toc122532168]Figure 1: The employment and unemployment rate in the UK labour market
(Source: Researchbriefings.files.parliament.uk, 2022)
[bookmark: _Toc122456019][bookmark: _Toc122532091]Analysis of the present condition of the LM
The current labour market in the UK has risen from the detrimental effects of the pandemic and Brexit and is attempting to turn around. However, the availability of a tight labour market has led to issues. As Li and Heath (2020) point out, the tightness in the labour market may be termed a causal factor in the development of minimum wages and has resulted in upward pressure towards inflation. The tight market may have put a certain pressure on the issues of inflation, but the tight market cannot be the main driving cause behind the same, as inflation has troubled the economy of countries worldwide and not just in the UK (Jones, 2022). The next section will focus on the issues of the current labour market and would find strategies to mitigate the same. 
[bookmark: _Toc122456020][bookmark: _Toc122532092]Issues associated with the labour market in the UK
There are a few pertaining issues beyond the effects of the pandemic and Brexit that still plague the UK Labour market. This includes the issue of the falling number of job vacancies. The total number of unique job postings in the UK for the term of August-September 2022 was "5.3 million", whereas in the previous year the number was "6.35 million" (Ons.gov.uk, 2022). This fall has been escorted by the other issues of inflation, increase in interest rates and energy and fuel prices. Furthermore, a survey reveals that "68% of SMEs and 86% of large organisations" are facing issues with skill shortages. The same survey has revealed that "72% of the organizations based in the UK have reported that skill shortage has resulted in increased workload among the existing employees, while “78%” of the organisations have reported decreased productivity, reduced output and profitability (Open.ac.uk, 2022).  Furthermore, the issues of immigration and its effects on the labour market may be highlighted as part of the issues that pertain to the same. 
Migration has been a standard issue in the UK, as more and more migrants attempt to seek refuge in the UK from Africa and abroad. There has been a rising demand that immigrants are taking away the jobs of UK-born citizens (Wadsworth, 2018). The “effects of immigration” on the LM usually depend on the skills of the immigrants and the existing workers and the attributes of the host economy (Migrationobservatory.ox.ac.uk, 2020). However, evidence suggests that there is a minimal impact of immigrants on the overall employment rate of UK-born citizens. Sirkeci et al. (2018) suggest the only way immigration affects employment in the UK labour market is if the immigrant has a higher education or knowledge of technical skills as compared to a UK-born employee. These three factors may be attributed to the issues that are faced by the current labour market in the UK. 
[bookmark: _Toc122456021][bookmark: _Toc122532093]Strategies to mitigate issues
The issues that have been highlighted require strategies that may be implemented in mitigating the issues. However, it may be noted that the issue of falling job vacancies has somewhat lowered in the past quarter of this year. The ONS (Office of National Statistics) reports that the unemployment rates in the UK have lowered in the past months since August, with the rate falling to 3.5%, which was previously 3.8% (Ons.gov.uk, 2022). Hence, it may be claimed that amid the falling number of job vacancies, the decrease in the unemployment rates has shown up as a strategy to mitigate the issue. On the other hand, this decline in the unemployment rates has also pointed out that there is a sharp rise in the number of working adults whom statisticians term as "economically inactive". Furthermore, the UK reports 1.2 million unemployed people in 2022, among which there was a growth of "economically inactive" individuals with a percentage of 21.7%, which rose by 0.6% in the past three months (Theguardian.com, 2022). Nevertheless, it may be said the issue of the falling number of job vacancies has been somewhat mitigated by the lowering of unemployment rates. 
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[bookmark: _Toc122532169]Figure 2: Job vacancies in the UK from February to April 2022
(Source: Ons.gov.uk, 2022)
The issue of skill shortage, however, is not an issue that may be mitigated that easily. A survey done on medium size businesses has reported that the current issue of skill shortage in the UK may pose a threat towards the growth of businesses (Oesch and Piccitto, 2019). Many organisations are evaluating their recruitment strategies given the issue that has risen. The Financial Times reported that "23% of the companies" are now moving away from hiring university or college graduates and preferring the recruitment of school pass outs (Financialtimes.com, 2022). This would result in the companies focusing on vocational training and developing the required skills that are best suited for the company’s needs, which would eventually lower the issues of skill shortage in the UK. 
There is also a necessity to implement technologies that would aid in the development of skills. The other issue that needs mitigation is the effects of immigrants of the LM in the UK. In the third quarter of 2022, almost 72.5% of the total workforce in the UK was originating from outside Europe and the UK (Statista.com, 2022). However, the issues of immigration in the UK LM have a minimal effect on the employment of UK-born citizens.
The shortage of labour workers in the UK has given rise to the use of immigrants to replace them. The immigrants are also less demanding and more productive in aspect, which has led to the higher recruitment of immigrants in the UK LM (Edo, 2019). The only way the job encroaching of the immigrants may be countered is by increasing the skills of UK-based workers and having a standard pay scale in the organisations. This is added to the higher income they generate in the UK as compared to the income they would have received in their home country, making the jobs lucrative for the immigrants.
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[bookmark: _Toc122532170]Figure 3: Non-UK based workers in UK employment till 2021
(Source: Migrationobservatory.ox.ac.uk, 2022)

[bookmark: _Toc122532094][bookmark: _Toc122456022]b. The emerging changes in HR (Human Resourcing) Strategies in the post-Covid, post-Brexit external environment
The advent of the "Covid-19" pandemic and the implications of Brexit have forced organisations to review and redevelop their HRM strategies, in recent light of the changes these have brought in.  It may be noted that while major industries and sectors reported a negative impact on their businesses, certain sectors including the health industry reported a positive impact of the pandemic (Hamouche, 2021). Brexit, on the other hand, closed the doors of the UK to the outer world, especially Europe. This has led to a fall in skilled workers and there is an acute case of skill shortage in the UK, as the European countries are not allowed to work with the ease they had when the UK was part of the EU (European Union). Furthermore, the implementation of Brexit has also led to changes in the country's legislation, which in turn has posed a challenge to the HRMs to change their organisational strategies to align them with the changing legislation (De Ville and Siles-Brügge, 2019). Hence, both the pandemic and Brexit had immense effects on the HRM strategies in the UK. 

[bookmark: _Toc122532095]HRM issues raised by the Pandemic 
The “Covid-19” pandemic had posed new challenges for the HRM to solve. This has led to the development of strategies that attempted to align with the changes that the pandemic brought. The pandemic forced the HRMs of organisations to form a defined policy for remote work, as most employees were doing WFH (Work from Home). This policy included the ways the team members were expected to communicate and be more productive towards the work they did in changed conditions (Butterick and Charlwood, 2021). Furthermore, the pandemic has also catalysed the usage of digitalisation in the workplace. 
This digital transformation has also revised HR policies, as digital tools became more useful than ever due to the pandemic (Collings et al. 2021). Additionally, the pandemic also initiated more focus on employee well-being. Kalogiannidis, (2021) opinionated that the pandemic has helped in putting more focus on the employees' mental and physical well-being, aiding the organisations in realising how crucial it is for the further development of the company. This has led the HRMs to derive policies which centre on the well-being of the employees. The pandemic has left numerous individuals feeling hopeless and unmotivated towards their work. This has led to a decrease in the productivity of the employees (Collings et al. 2021). Hence, there are differences in the way HRM was seeing pre-pandemic, and the way it is seen now, post-pandemic. 
[bookmark: _Toc122532096]HRM issues raised by Brexit 
Brexit has led to the development of new legislation in the UK. The HRM issues that Brexit has resulted in include the understanding of the new immigration system that has been implemented with the new legislation. The immigration system dictates that any non-UK individual seeking work in the UK would be required to comply with one of the immigration routes provided in the rules (Brown et al. 2019). Furthermore, the HRMs are also responsible for assisting their EU employees to achieve settled and pre-settled status. Furthermore, the chairman of Tesco PLC has urged the UK government to focus on building domestic chains and lower the dependence on global sources, after the implementation of Brexit (Export.org.uk, 2021). This came after the implementation of Brexit in the UK.  
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[bookmark: _Toc122532171]Figure 4: Monthly GDP growth in UK during the Brexit announcement
(Source: Statista.com, 2022)
Brexit has resulted in a skill shortage for numerous companies in the UK, EU supported hugely the development of the skills and technologies required for a UK-based organisation to grow. Brexit ousted a chuck of skills that were otherwise used in the growth of these SMEs and organisations (Brown et al. 2019). Additionally, the HRMs of the organisation is also required to review the employment policies of the organisation. The employers and HRMs are expected to conduct an "Immigrant Audit", which would include the drafting, reviewing and process of amending the policies following the changed immigration policies of the UK government (Barzantny, 2018). Furthermore, there is also a necessity to introduce inclusive and diverse policies that would help in accommodating the new legislation and aid in the recruitment process. The former head of Sainsbury's had warned that Brexit would have a higher impact on the food market than the pandemic, as there would be chances of rising prices and lesser availability of commodities (Independent.co.uk, 2021). This warning has now become a reality in the UK as the issues of inflation and price rise have turned out to be contemporary issues. 
[bookmark: _Toc122532097]Strategies to mitigate the issues 
The issues and changes that the implications of the Pandemic and Brexit have brought in have long-term effects on the HRM policies and strategies in the UK. Furthermore, these changes have affected the way HRMs are handled on a general basis. Even though the effects of the pandemic on HRM are a global issue, Brexit naturally had its most effects on UK businesses. The issues of remote work may not be mitigated, as the world has already been introduced to the concept of hybrid working, which divides the work culture between remote work and office work (Schilbach et al. 2022). It has been reported that at least 84% of the workers in the UK have adopted a hybrid working model (Employeebenefits.co.uk, 2022). Furthermore, digital transformation too, may not be seen as an issue, as digital transformation is a step forward towards progress. Schmalz et al. (2018) opine that digital transformation would have happened, even without the intervention of the pandemic. The pandemic simply accelerated the process of digitalization, which is here to stay and grow. 
The pandemic has forced employers to focus on employee well-being, which is a far cry from the usual productive, profit-oriented mindset of employers. This has led to greater productivity and employee satisfaction (Oesch and Piccitto, 2019). However, the issues with immigration policies that have resulted due to Brexit is a change that may not be entirely welcome in the HRM strategies. The requirement of reviewing employment policies has questioned the requirement for the implementation of Brexit in the country, and may not be mitigated unless the UK government attempts to ease the policies that have been changed due to Brexit, which eventually leads to skill shortage (Rubery et al. 2018). Hence, it may be noted that all is not effectively mitigated as newer thoughts are needed in the development of the same. 
[bookmark: _Toc122532098]Conclusion
The report has focused on the current state of LM in the UK and the implications of Brexit and "Covid-19" on HRM strategies. In the first section, the report has drawn a brief overview of the LM in the UK and has attempted to assess the issues related to LM. The section has also focused on ways that may be implemented in mitigating the challenge. The second section has looked into the impact of Brexit and the pandemic on HRM strategies, analysing their impact and pivoting on the ways the issues may be addressed. The report has concluded by developing an understanding of the issues addressed. 
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