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Introduction


Effective communication is crucial for achieving goals and promoting a positive work environment. When the team communicates effectively, it can harness different perspectives and skills and stimulate innovation, creativity, and success. Clear and respectful communication is the key to strong teams to avoid misunderstandings and build trust. In this way, they can capitalize on their collective strengths and overcome challenges in an efficient way.

Importance of communication skills in the workplace


The ability to communicate is paramount in the workplace. As despite every other skill needed communication skills is the most importance. Without being able to communicate your opinion with colleagues in the workplace you are useless for the business because communication is the basis of every relationship that is based on trust. In fact, trust is what also makes a group a team that collective work together to achieve success as a business, and this wouldn’t be possible if individuals in a business couldn’t communicate with each other.

Why communication skills are crucial for success in the workplace


Communication skills is a common characteristic among the successful businesses and in most cases the reason why some businesses do not succeed. The lack of communication skills in a business often creates misunderstand which often results in duplicated work or missing work, missed deadlines, frequent disagreements and conflicts and a generally low moral which causes low efficiency and decreases productivity.


Using Tuckman’s model to understand the creating and development of a team in workplace, and how it overcomes challenges communicating.


· Forming – This is the initial stage where colleagues get to know each other and are new to workplace environment. They may be reserved at first and polite, or even perhaps shy and would limit communication and listen to each other more trying to settle their role into the team and understanding their objectives.
· Storming – In this stage colleagues openly express their opinion and might agree or disagree of other which commonly rise tension in the team that would overall decrease the efficiency and productivity of the team.
· Norming – During this stage, colleagues must start discussing their problems to find a solution to a common issue that would satisfy most people in the team. Communication skills are vital in the Norming process which allows the team to start solving different problems and understand the best approach to achieve the common goal.
· Performing – In this stage, colleagues operate at their best in a serene and harmonious work environment achieving their common goal.
· Adjourning - At this final stage, collages have completed their teamwork, and often feel nostalgia and morose when they part ways to work in new teams or workplaces.






The Difference between groups vs teams.                                                                                                   In what way was this evident in your team?


Group and teams are two distinctive concepts, are often used interchangeably. They have distinct differences in organizational context: 
A group is set of individuals that come together thanks to a similar interest or having similar goals. They mind give advises to each other but still they would work individually on the goals they  are be sharing, as they do not share the objectives that a team would share. Hence, people in the team work collectively contributing to the different ideas in order to achieve the teams objectives .Even  groups and teams are different communication skills are crucial for people to have and both, as individuals should be able to openly share their opinions, thoughts and ideas increasing the productivity and efficiency which would consequently reach any goals or objectives either groups or teams and intending to achieve.




How effective communication contributes to organisational productivity, teamwork and client satisfaction.


A team that communicates their ideas, thoughts and opinions is efficient in the workplace, the collaboration allows deadlines to be mat easily, avoids conflictions and constantly innovate the business contributing to organisational productivity. The ability of each team member to communicate create a serene environment which transmits a good reputation to clients making the business grow and develop. Also, having employers that can communicate clearly with clients makes it more efficient to acknowledge each client’s needs, supporting and satisfying the client.

Conclusion


In conclusion communication skills are vital in both group and teams, especially in business as it could determinate whether a business is a successful or not. The ability to communicate increases efficiency and productivity making the business meet deadlines, have a solid team that constantly innovates old ideas, with a welcoming customer experience.


References:
· Yale University (2023). We know teamwork is important, but how important? | It’s Your Yale. [online] your.yale.edu. Available at: https://your.yale.edu/we-know-teamwork-important-how-important.
· ‌Office of Career Services | School of Public Health | Indiana University. (2024). 10 Good Communication Skills In The Workplace (Guide 2024). [online] Available at: https://careers.publichealth.iu.edu/blog/2024/05/07/10-good-communication-skills-in-the-workplace-guide-2024/.
· ‌Sharp Emerson, M. (2021). 8 ways you can improve your communication skills. [online] Professional Development | Harvard DCE. Available at: https://professional.dce.harvard.edu/blog/8-ways-you-can-improve-your-communication-skills/.
· Piercy, C.W. (2021). Defining Teams and Groups. opentext.ku.edu. [online] Available at: https://opentext.ku.edu/teams/chapter/teams-and-groups/.
· www.nexford.edu. (2024). Effective communication is vital in all forms of life and of course even more vitally across all businesses and industries. If you don’t run a tight ship then you can fall foul of confusion in the ranks. [online] Available at: https://www.nexford.edu/insights/importance-of-communication-in-an-organization#:~:text=When%20individuals%20are%20able%20to.
· ‌Chechi, H. (2023). Communication skills for customer service and why they’re important. [online] Glion Website. Available at: https://www.glion.edu/magazine/communication-skills-customer-service/.

