Why is training and development so important?
 
Training and development play’s an important role in any
individuals or companies’ goal, as it not only allows the current
knowledge and skills that the workforce has to further enhance,
but it also enables those individuals to further progress in their
career and development opportunities.
Businesses in today’s climate rely heavily on their workforce to
adapt to changes within the sector they are in and expect them to
go above and beyond in their roles to retain as much customers
as they can, which naturally helps them financially in their long-
term goals, but also enables those companies/organisations to
retain the knowledge and experiences obtained by their workforce
to unlock further opportunities for their business.
Despite the fact that some of the training and development
courses/programmes can be expensive and by attending these
the company/organisation may end up losing some work time, the
organisations and its workforce’s heavily benefit from such
investments as its long-term benefit is a guaranteed worthwhile
result and a comeback.
 
So what are the benefits?
Enhanced employee performance – Relevant training and
development for their role within the business will eventually have
increased confidence, knowledge and understanding of their
responsibilities and the importance of their role within the
business. As a result, the overall performance of the business
would increase and therefore would keep the
company/organisation on top of its sector/industry. As an end
 
result of them providing the training and development required,
they can heavily benefit from this investment and become one of
the few organisations/companies within their industry to hold a
strong position and therefore obtain more customers.
Improved employee satisfaction and morale – When a
workforce receives the type of training and development they
expect, this would make them feel valued to the company. When
the workforce receives anything beyond that, this would make
them feel valued even more. So, we can say that the further the
company/business go in to investing in its people the further their
workforce would feel valued and as a result the more the
business would benefit from the type of workforce they hold as
the confidence of its workforce and its competence within their
role would be of high levels. As the knowledge and confidence of
its workforce is at high levels, it would help the
companies/businesses new staff members to settle quickly and
feel the strong and valued culture that the organisation has
created for its workforce and would therefore make the workforce
feel appreciated and challenged when receiving their training and
development and naturally would make them have more
gratification towards their job and the role they have within the
company/business as one of the other contributing factors to feel
improved morale and satisfaction could be that they may not have
had the opportunity elsewhere within that industry.
Addressing weaknesses and creating consistency – A
training and development programme can help to improve the
strength of an organisations workforce by ensuring that staff
members receive a consistent knowledge and understanding of
their role and would therefore create a workforce that can work
independently or in groups as they would not rely on each other
since they have all received the same training and development.
By having a training and development programme that is rolled
out to everyone within the business ensures that any weaknesses
in the workplace skills area are addressed in an ever more timely
and efficient manner and would therefore turn these in to
strengths over time as the basic tasks within the business can be
 
completed more effectively. It also means that as the staff
members are all in the same wavelength they can all take over
one’s role should there be a business requirement for them to fill
any absences and it also means the business would save
financially as well as they would not have to have a lot of
supervision roles due to the consistency in knowledge and
understanding.
As the workforce would hold a consistent knowledge and
understanding of their roles, it would mean that the
company/organisation will be fulfilling the requirements of its
policies and procedures at every level and this would therefore
increase efficiency in how they go about handling their processes,
resulting in financial gains for the business.
 
Increased productivity and adherence to quality
standards –increased confidence and understanding of their
roles through the training and development programmes being
provided to them, means that their productivity and quality
standards will be enriched also. This in turn improves the
company’s market share and turnover.
 
Reduced employee turnover – Companies who invest in their
employees training and development would tend to use this as
one of their company benefits, as they understand that this is one
of the important features of any successful business who wishes
to retain their workforce. Staff who feel valued and invested in
would remain in the company who have provided them with these
opportunities and as a result the company would have reduced
recruitment costs due to staff retention.
Enhances company reputation and profile – Companies who
invest in training and development for their workforce would
naturally see a strong and successful training strategy that they
can use within the sector/industry that they are in as a tool to
attract new recruits who are looking to further enhance their
 
knowledge, competence as well as progression within the
industry/sector. Training that these businesses provide can be in
different forms or methods and these can include;
apprenticeships which enables staff members to gain a
qualification whilst working for a company on a full-time/part-time
basis, mentoring schemes, in-house training and/or on the job
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