





Assessment 2 Marketing Fundamentals Analysis and Evaluation-





Szabina Molnar
Student ID: 2121168




Table of Contents
1.0 Introduction	3
2.0 Internal Analysis	3
3.0 Critical Evaluation of the External Analysis of the company	8
3.1  PESTLE analysis	8
3.2 Porter’s Five Forces	9
4.0  Impact of Covid-19 externally on the issue	10
5.0  Conclusion	11
Reference List	12



[bookmark: _Toc101996871]1.0 Introduction
It is evident that the pandemic did not only affect the health and well-being of individual but it also disturbed the business operation of different organizations all across the globe. Due to lockdown and movement restrictions majority of the firms were shut off while other were forced to operate in a virtual manner. The aim of this report is to investigate the impact of Covid19 on the internal as well as external operation of Tesco Plc. Tesco Plc is a well-known retailer operating in the UK the organization has provided its customers with quality products and services over the years. The firm has been able to perform in a stabilized manner and secure leading position in the competitive market. In order to understand the impact of the pandemic on the business of Tesco Plc external as well internal analysis will be conducted. Conducting internal and external business analysis using theories and models is a beneficial marketing activity because it help the marketers in learning about the different forces of the markets that affect the business in a positive or negative manner. Based on the information management of the firm is able to implement strategies that can help in improving the business of the organization. 
[bookmark: _Toc101996872]2.0 Internal Analysis
According to Butarbutar and Lisdayanti (2020), internal analysis is the process that helps in examining the internal environment of an organization in order to assess its resources, characteristic, assets, capabilities, competencies, and competitive advantages. Internal analysis allows the management to gain in-depth information about the strengths and weaknesses of the organization, which assists them during the decision-making, strategy formulation and execution process.  Many models, tools and frameworks can be used in order to conduct internal analysis of an organization such as VRIO model, SWOT analysis, GAP analysis and more. In order to gain understanding about the internal environment of Tesco SWOT and VRIO analysis will be conducted. 
SWOT analysis of Tesco
SWOT analysis is a popular framework, which helps in evaluating the strengths, weaknesses, opportunities and threats of an organization. During the pandemic the company experienced a lot of challenges and the way the organization was able to cope with the changing business dynamic can be analyzed by considering the internal environment of the firm. 

Figure 1: SWOT Framework
(Source: Created by the learner)
Strengths
Financial stability: it is evident that the pandemic hit different business in a negative manner. However, due to the strong leadership and quick decision making of the management it was noted that the company was able to maintain financial performance even during the pandemic. In 2019, the revenue of the firm was $84,331 while in 2020 the company generated a revenue of $82.77 billion, which is a 1.84 percent decline (tescoplc.com, 2022).  The organization was able to secure a market share of 2.9 percent in the grocery sector in Great Britain. The closest competitor of the company was Sainsbury’s having a market share of 14.9 percent (sainsburys.co.uk, 2022). 
Innovation: The Company received award for Advanced NoSQL Architecture for its efforts for optimizing its delivery strategy during the pandemic. The company was experiencing shortage of staff and due to innovative strategy; the firm was able to run 2 billion iterations. 
Adaptability: It is evident that due to the pandemic, there were issues of lockdown and movement restriction, which affect the business of Tesco however, the firm doubled its delivery capacity to approximately 1.5 Million slots and served consumers through online medium (bbc.com, 2022).
Management: It can be seen that Tesco has a strong management, because during the pandemic the company experienced shortage of staff. Some of the staffs were required to work from home ad managing the virtual working environment required strong management. 
Weaknesses
Shortage of product:  It was noted that due to movement restriction and problems of lockdown, Tesco experienced disruption in its supply chain and it was unable to fulfill the needs of its consumer sin a timely manner. In addition, during the initial phases of the pandemic majority of the consumers started doing panic shopping as a result of which shortage in the demand and supply was observed. 
Inventory management: Tesco was observed to pay a fine of £175,000 for displaying products, which were fifteen days past their expiry (metro.co.uk, 2022). Due to the pandemic and the chaos caused by the pandemic the firms was not able to handle inventories in an efficient manner.
Quality control: Tesco has taken significant pride in providing consumers with quality products and services however, some disturbing complaint were received from the consumers, which indicated that the firm needs to improve its quality control. Due to lack of staff, members of managerial strategy the company is losing focus from quality and it must be dealt with on an immediate basis. 
Labor shortage: the company is experiencing huge shortage of labor. Tesco is a grocery giant and has a high market value and demand. In order to live up to the expectations of the customers, it is crucial that the company should have the necessary labors to complete the market demand in a timely manner. 
Opportunities
Growth of online shop: it is analyzed that in order to reduce the spread of Covid19 it is important that people should limit their movements especially to public places. This restriction helped in popularizing the sales of online market. Therefore, big retailers like Tesco can easily take advantage of this situation and leverage the opportunity. 
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Figure 2: Growth of online shopping
(Source: Briggs, 2021)
Unemployment: it is analyzed that unemployment has increased in the UK, due to lockdown and other financial crisis many business shut off completely and some of them cut off their workforce, as they were unable to pay their workers. Therefore, companies like Tesco can take advantage of the situation and recruit people in order to improve their business. 
Machine learning and AI: It was analyzed that supermarket chain Morrison made a partnership with TCS a popular IT consultant in order to improve its productivity and operation. The company is inclined towards using machine learning and AI in order to predict and deliver street level requirements. It is evident that AI can help in predicting and interpreting customer data in an organized manner, therefore Tesco should consider adopting these technologies to improve customer service and satisfaction. 
Rose of meat alternative: it is analyzed that the global demand of plant-based protein has been estimated to be £4.1 billion in the year 2020. In addition, switching to meat alternatives is also beneficial in promoting sustainable practices. Tesco can leverage this opportunity and the firm has committed to approximately 300 percent increase in the sale of meat alternatives by the year 2025 (theguardian.com, 2022). 
Social supermarket: This is a concept in which markets stockpile the unsold inventory that is close to the use by date. Then the brands sell off the inventory at low prices, which helps in reducing poverty and preventing wastage of food. Since Tesco is passionate about both the causes, the firm can take initiative of social supermarket, which will also help in enhancing the brand image, and CSR initiatives of the firm.
Threat
Brexit supply chain: Brexit is noted to affect approximately 80 percent of the imported food that are sold in supermarket. It is noted that Brexit is imposing restrictions at the ports of entries and due to pandemic these restrictions and movement of goods have further slowed down which has negatively affected the supply chain of Tesco. 
Competition: the company experiences serious threat of competition from rivals such as Asda, Walmart, Aldi and more. The firms sell similar products at similar prices. Some brand such as Lidl ae further offering huge discounts on products, which possess threat to brands like Tesco.
Pandemic: It is evident that quick shift of Tesco from instore to online services helped the company protect itself from falling however, it was noted that the company had to bear £533 million hit due to coronavirus expenses (bbc.com, 2022). Furthermore, us to pandemic the preferences of the customers have also changed in a significant manner, which has affected the sales of the company. 
Economic recession: As per the CEO of Tesco, the company can experience tough times in the holiday seasons. The drop in purchasing power and economic recession are the primary reasons for increased concerns of Tesco. In addition, the increased number of unemployment rate in further threatening the financial uncertainty of the company. 
Overall the impact of pandemic on the company is balanced in a stabilized manner the company has been able to generate revenue through online methods however; lack of staff is a severe drawback and needs to be addressed in an immediate manner. Furthermore, economic recession and low purchasing power is a serious threat for the company. However, exploring AI and technology can help company live up to the expectation of the customers.
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With the help of the PESTLE analysis, it has been evaluated that external factors that can cause an impact on the organizations are being noted. Through the use of the PESTLE analysis, the first and foremost identification is about the opportunities and the threats that an organization has been exposed to. 
	Political
	The political decisions of the government can at any point in time create an impact on the operations of the organization. For example, with the sudden outbreak of the pandemic in the mid of 2020, it was so being evaluated that the government has created such an impact that created a halt to the business operations. The political decisions like the changes in the taxation policies or regarding the bars in the inflations, do affect the company to a great extent. 
With the outbreak of Covid-19, it has been identified that the company Tesco Plc has been widely affected. The business operations have come to a halt which has led to questions about the ongoing operations. The government decisions thus do have an impact on organizational performance. 

	Economic
	In the economic respect, the financial condition of a country does affect the operation of a company. The financial constraints that have been caused due to Brexit and the Recession of 2008 did have an impact on the operations previously (Ratten, 2021). However, with the financial pull down in the mid of 2020, the Covid-19 has created havoc in the operations of the organizations in the retail sector. In the retail sector, the stores have been closed which created an adverse impact on the profit margin and net operating income of the organizations (Jones and Comfort, 2020). Tesco Plc has been also affected by its stores being closed. 
With the economic crisis, it had become difficult for the companies to retain the employees with the inability to pay the salary package. Many companies have furloughed the employees to prevent financial loss. 

	Social
	The social changes do have a wider impact on the performance of the organization with the demands of the customers, the companies have to bring a change in the operations (Rahman, 2022). Employees do face a huge pressure in which there is also a rise of internal conflicts that lead to poor performance towards the customers as the productivity also goes down. 

	Technological
	In the technological concept, there are no such external impacts but the competitiveness of the organizations does increase. It leads a pressure on the employees to cope with the competition and bring a change in the internal operations that match the needs of the external world. Cyber-attacks have been an external issue that does lead the organizations to face concerns from the end of the customers as their loyalty is being affected and concern does grow. 

	Legal
	The legal regulations and protocols do have a large impact if they are not adhered to and pull down the reputation of the organization. 

	Environmental
	The environmental chaos on the other hand does have an impact on the organizations where there are larger demands for reducing the carbon emission. The concern for the protection of the planet does arise a concern for the organization since customer loyalty and the image are associated with it. 


Table 1: PESTLE analysis
(Source: Created by the learner)
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Bargaining powers of the customers: The customers have increased their demands with the need for essential commodities and also the demand for online services. In the recent times, the demand of the customers has increased with the focus on the essential commodities (Monte, 2021)
Bargaining powers of the suppliers: The bargaining powers of the suppliers have remained medium for the company. The suppliers have medium power since Tesco has already developed strong in-house storage so that problems could be mitigated. 
Threats of the Substitutes: The threats of substitutes have also been low since Tesco Plc come up with alternatives but Tesco has also come up with substitutes like Tesco Extra, the grocery with online service, and others. 
Threats of new entrants: The threats of new entrants have not been high concerning Tesco Plc as companies though have entered in small size with new ideas but could not match the level of Tesco Plc. 
Competitive Rivalry: The competitive rivalry has increased with the presence of Marks and Spencer, Sainsbury's, and other companies with their strategic presence though concerning Tesco Plc, the power has been low since Tesco has been strongly performing. 
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Tesco Plc though is one of the reputed and strong performing organizations, it has been evaluated that Covid-19 did have caused an impact on the organizational performance. It has been reported that Covid-19 has impacted the profit as it falls with the offset sales do surge. The profit has tumbled by about £825m in the previous year with an incur of extra cost like £900m. Tesco on the whole has not been operated so much but the grocery wholesale business and the banking operations have been hard hit. After paying the amount of £315m dividend to the investors, Tesco has suffered a loss and come under the pressure. Undoubtedly, it has been found that Tesco with its strong internal performance and innovation has acted as a catalyst to defend against the falls against the Covid-19. The online platform has been enlarged with the outbreak of Covid-19. Through the use of the Clubcard and online sales, Tesco Plc has been able to battle the pandemic and the uncertain business environment as well. Even though reports have confirmed that sales have increased in during the pandemic with the use of Covid-19 but there has been a sharp fall as well with the expenditure of £900m. 
It has been reported that pre-tax profits have dropped by nearly around 20% with several costs that are related to the pandemic. In accordance to the report by Richard Hyman a partner of the retail consultancy, "To [trade through the pandemic] they've had to spend a lot of money looking after the health of both their customers and their staff and that's been very costly," (Patridge and Butler, 2021). It has been accumulated that the pandemic did have created a high impact on the operations though the profits have been there but not to such an extent. With the presence of online services, the company could be stated to have survived the uncertain environment. It has done the same, where the company has been able to survive with strategies. In the Tesco Bank, it has been reported that there has been a loss of £175m in comparison to the £193m profit within the past twelve months.  It has been found that there has been a material decline that the company has faced. The share price fell by 2.65% to 225.96p in the trading affairs.
The bargaining powers of the customers have also been high where they have been demanding essential commodities during the time of the pandemic. It was the need of the moment that led Tesco also understand the situation and be prepared for it when it appears in the future as well. 
[bookmark: _Toc101996877]5.0  Conclusion
In the report, the conclusion has been drawn that with the pandemic, the uncertain event did have caused havoc to the operations of the organization. The fall in the trades or that of the costs being high, Tesco Plc has also suffered the loss but though, it has not been understood due to the rise of the online services in high ratio and also with the digital portfolio to meet the needs of the users in the time of the crisis. In the report, with the focus on Porter's Five Forces and the PESTLE analysis, an evaluation has been drawn that there are many factors like the social, the economic, and the legal issues that have come up with the Covid-19. In the contemporary era, the Covid-19 has been a dramatic event that has created many changes in the operations of the organization though that has led to future profit such as the rise of the digital performance in a great context and led a purpose to move ahead to work with sustainable measures. 
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