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[bookmark: _Toc2050131892]INTRODUCTION
The world is faced with constant challenges on an everyday basis, which can either affect or not affect oneself, but one thing is for sure and is that these challenges have got an immense impact in the business world, let it be in the health sector, hospitality industry or any other sort of organisation which offers a service or a product, which according to the World Economic Forum (2026), “Trade, finance and technology are wielded as weapons of influence.” (World Economic Forum, 2026), as of the most recent challenges at hand that they need to take into consideration and be aware of. 
Thus, the following report has been created with the intention of looking into these challenges through a specific industry, this being fast food chains as a response to these various global economic challenges. It shall specifically refer to Domino's Pizza, with the aim to analyse the current and future external as well as internal environments of the organisation, to provide an insight of how the business world is being affected and how to efficiently market through strategic marketing, which refers to an organisation making use of business techniques in order to emphasize their strengths and differentiate themselves from their competition (Dam, 2021) . 
[bookmark: _Int_sduUkXON]In order to efficiently analyse these internal and external environments, a variety of models and frameworks will be made use of, which includes, PESTLE, SWOT, Porter’s 5 Forces and VRIO. These frameworks form part of the situation analysis section, which is the first stage in the SOSTAC framework, which aims to develop and provide a more comprehensive understanding of business strategies and marketing (Chaffey, 2023). Furthermore, these frameworks and models will aid in the development of the report, which will then support the organisation in making sensitive decisions regarding their operations and performance while going through these global economic challenges. 



[bookmark: _Toc480124252]DOMINOS OVERVIEW
Dominos IP Holder LLC, also commonly known as Domino’s Pizza, is an international pizza restaurant chain which has been operating for 66 years since their opening on 1960 In America (Jack, 2025). There are many suggestions regarding its success, however, it has been generally discussed how  Dominos has achieved their status through the embracing of a variety of technological improvements and their adaptability to technological evolution throughout the decades (Irving, 2023), including being one of the first organisations in the fast-food industry which took participation in home deliveries with a money back guaranteed scheme If not delivered in 30 minutes (Dent, 2024). 
However, from a customer perspective, additionally to having their expectations met by the company in the context of speedy delivery, it is indeed also the product which makes them return, since their pizzas have got a unique flavour which other companies have got a hard time to replicate or even come close to (Trust Pilot, 2019). 


[bookmark: _Toc1864497084]EXTERNAL ENVIRONENT OF DOMINOS USING PESTLE 
Having had an overview of what are the internal resources and capabilities which has provided Dominos with their competitive advantage, it is also important to understand what has affected them and is currently affecting them from an external perspective. To do so, this report shall make use of the PESTLE framework to initiate a categorized analysis of external factors. 
[bookmark: _Toc321441830]POLITICAL
By making a note that Dominos is a multinational operative organisation, it allows to understand that diverse nations will have diverse laws and restrictions which are set by political figures such as governmental bodies (The Strategy Story, 2023). Some of the aspects that Dominos need to take in consideration when operating in so many nations include labour laws, such as minimum wage pay in the United Kingdom (Breakroom, 2026), import regulations of ingredients such as Dubai’s regulation of Halal ingredient requirements (Imran, 2025) and international trade policies (Google, 2025).
[bookmark: _Toc74171667]ECONIMOCAL
This further develops in how they are affected by a variety of economic factors in each one of these diverse nations, such as an increase in extreme inflation in Venezuela (Monde, 2026) and currency fluctuations such as in South Africa, which has pushed Dominos to stop their operations there by closing 55 of their branches (gernetzky, 2020).
[bookmark: _Toc482858810]SOCIAL
Furthermore, Dominos also need to be aware of their social image and impact, where they have managed to stay on top of, with changes in dietary requirements, vegetarianism, veganism and the increase in demand for convenience in terms of service provided (Team, 2025). 
[bookmark: _Toc1943649373]TECHNOLOGY
Now the most important aspect that Dominos has needed to take into most consideration and which has brought them their success, that is the evolution of technology. Dominos, as previously mentioned has adapted immensely to technology throughout the decades, let it be by creating their own delivery platforms, by partnering with other companies which offers delivery services of fast food and by implementing AI in their daily operations (Đại học Kinh tế Quốc dân, 2021). 
[bookmark: _Toc1412687252]LEGAL
All these external factors so far bring lots of legal implications, such as having legal compliance with international laws, regulations related to franchising as per their expansion worldwide, data privacy laws as per their digital environment which makes use of customers data for their operations, basic food safety standards and as previously mentioned labour laws (Buggins, 2019). 
[bookmark: _Toc1353129193]ENVIRONMENTAL
Finally, one of the factors which has gained and is currently gaining a lot of traction is the rise in environmental awareness and practices by part of organisations. Dominos, from their side, have got a very hefty carbon footprint due to their delivery operations which they are trying to reduce through efficient waste management and sustainable packaging (Vanguard Renewables, 2026). 


[bookmark: _Toc1886382878]DOMINOS APPLYING PORTERS 5 FORCES
Understanding the current condition of the organisation is of extreme importance, however, visualising future development is as important for the organisation. One of the best models which can assist in this process is none other than Poter’s 5 forces, which looks at the current industries structure and competitiveness which allows organisations to calculate and envision profitability in the long term (Gratton, 2025). 
[bookmark: _Toc2083712761]COMPETITIVE RIVALRY
[bookmark: _Int_knpn4YnU]Dominos is settled in the industry of fast food, which currently holds over 600,000 companies on record worldwide, which within the Pizza market, Dominos holds a market share of 52.6%, reportedly in 2025 (Investing, 2026). However, this does not entail that their competitive rivalry is low, but quite the opposite, it is considered to be extremely high as their competitors such as Pizza Hutt and Papa Johns are constantly leading the market to price wars and substantial investment in best marketing for them (Adamkasi, 2018). 
[bookmark: _Toc935366151]THREAT OF SUBTITUTES
[bookmark: _Int_OMpoPtrX]Alongside this, Dominos also suffers of a high percentage in terms of substitution, as it is considered to be a “treat” by their customers who can always choose to have diverse alternatives such as cooking from home, more affordable competitors and local businesses (Team, 2025a). 
[bookmark: _Toc667791919]BARGANING POWER OF BUYERS
On the other hand, they do have quite a moderate described bargaining power, as although customers do have diverse options, Dominos brand and performance along the years has created a conformity for their loyal customer base, which although they are sensitive to prices, the quality they receive does not truly affect demand for lowering prices for the organisation (Oboulo International Limited, 2023).
[bookmark: _Toc962461812]THREAT OF NEW ENTRANTS 
However, from a local perspective, entering a market where Dominos is considered dominant would not be regarded extremely difficult, which again shows their highly competitive rivalry, but rather quite easy. Oppositely, from a global perspective, Dominos holds an extremely strong brand and digital network/ environment, which in order to compete against them would entail quite a large amount of capital, or in other words, high barriers of entry (Strategy Team, 2017).
[bookmark: _Toc1665305441]BARGANING POWER OF SUPPLIERS 
This could also be caused by their extremely low bargaining power of supplies, where Dominos uses a very centralized supply chain which operates by being vertically integrated, meaning that dominos is not dependent upon their suppliers and that this provides the organisation with certain power over the cost of their supplies such as ingredients (Prakhar Gupta, 2026). 


[bookmark: _Toc1482206005]INTERNAL ENVIRONMENT OF DOMINOS USING VRIO  
From a personal perspective, it is of interest to assess Domino’s internal affairs to comprehend their strategic infrastructure which has provided them a competitive advantage along the years. To do so, the framework of VRIO, which specifically looks at deep evaluation of resources and capabilities, will provide an overview of these internal aspects (Mbeteh, 2023).[image: ](Stanke, 2024)
[bookmark: _Toc1102263420]VALUES
The context of values in the framework, does not refer to the organisation's goals and objectives, but more of what they give to their consumers that provides them their status (Jurevicius, 2025). Looking at their products, Dominos  does not settle for the distribution of just pizza, since their opening they have diversified their menu to items which range from pizzas to desserts where in some cases they modified the items to adapt to eating limitations such as allergens and the increase of public interest in eating healthier for external impacts on the environment  and ecosystem such as veganism (DCFmodeling, 2025). The way in which they provide their services, as previously mentioned holds the biggest power in their organisation, as within their operations they have always had a speedy response to external technological evolutions and changes, which has allowed them to develop a digital ecosystem through their app and website development (Mittal, 2019).  
[bookmark: _Toc172374303]RARITY
This brings the concept of rarity in the VRIO model. Where again their digital ecosystem takes the spotlight. This is mainly caused by their tracking system within their app. Dominos allows customers to live track the process of their orders, which targets direct psychological customer triggers of uncertainty by providing them with an insight of what is going on thus providing them with reassurance, which might have led directly to their constant customer loyalty, as customers enjoy returning to what provides them with reassurance (Mohnot, 2025). 
[bookmark: _Toc540063118]IMITABILITY
This said, competition has got a very hard time trying to copy these processes as according to the research, their digital ecosystem is extremely complex and requires an immense amount of capital to try and replicate, which provides Dominos with a very big competitive advantage, which has further provided them with brand recognition in those who do try to replicate (UK Essays, 2017).
[bookmark: _Toc1454119098]ORGANISATION
This creates the conclusion that in the terms of organisation in the model, Dominos does not hesitate to utilise whatever they have got in their disposition to outperform and to adapt to market changes and trends, which has created the competitive advantage that they own so far (Group G, 2020). 


[bookmark: _Toc1622490787]INTERNAL ENVIRONMENT OF DOMINOS USING SWOT
Understanding the internal factors of the organisation can be quite complex, especially though models such as VRIO, which focuses mainly on what the company provides to their customers and what makes them different from their competitors, but it also very important to look at what it does not have in order to adapt and plan ahead for a future in which they might need what they lack, even if it's not in the present. One of the best tools to guide this process, is by making use of the SWOT analysis, which looks at an organisation's strengths, weaknesses, opportunities and threats (CIPD, 2025). 
[bookmark: _Toc685909451]STRENGHTS
So far, the report has covered a variety of strengths which makes dominos who they are in the fast-food industry and the pizza market, which holds things such as strong brand recognition, affordable pricing for their quality, consistent satisfaction to their customers through their quality pizzas and prompt delivery  and their adaptability to technology. However, it does not stall there (News, 2025). Dominos also holds power regarding providing high quality training to their employees, proper usage of logistics gathered through their app which are used to tailor their marketing to customer preferences and to compute the most efficient routes to maintain their delivery reputation (logo, 2024). 
[bookmark: _Toc608976455]WEAKNESSESS
However, recently there has been reports of decreasing performance regarding their delivery quality, whether it be due to not accurate orders or late deliveries. Furthermore, it has also been discussed their lack of dine-in outlets, where most of their establishments across the world only offers delivery services or collection, which ignores a large customer base who have a preference for sitting down and enjoying their food within a restaurant sort of ambiance (Butler, 2025). From a health perspective, Dominos has been heavily criticized for their contribution to obesity due to their high calorie and fat dense food items, which has also developed talks about how it is considered an addiction and temptation by these affected customers (Lloyd, 2024). From a business perspective, there is one main weakness that Dominos has acquired, and that is their dependence upon franchising, which by having a rough amount of 14,600 operating stores worldwide currently in 2026 (Global Doughmination, 2025), this is more likely to decrease their quality of services, as more franchises means less control. 

[bookmark: _Toc2026945722]OPPORTUNITIES
Nevertheless, there are many opportunities which Dominos can benefit from such as the increase of social media usage for marketing which means that at a certain point Dominos will be able to cut down costs in physical marketing and benefit from the probability of becoming completely digital (Joshi, 2024). Collaborations have also begun to gain quite a momentum, whereas before partnering with other companies would have never been thought of, it was demonstrated that partnerships are more likely to satisfy customers' needs and build loyalty, thus Dominos has been collaborating with one of the biggest companies in the world to tackle that need with Coca Cola (Deji-Folutile, 2020). Globally, many countries are experiencing economic growth and development, which would give Dominos the opportunity to access these countries from an early stage and benefit from their evolution in terms of an increase in revenue and pizza market share (Buss, 2013). 
[bookmark: _Toc273981209]THREATS
However, this does not take away the fact that Dominos is under threat of a variety of factors, such as an increase in small competitors around their localizations which might offer the community a better experience at much more affordable prices, the increase in customers eating habits which are directing towards much more healthier options and all the global changes in policies and regulations which are affecting their operations (MBA Skool Team, 2023). 


[bookmark: _Toc253945165]CONCLUSION
The findings within this report have raised the importance of strategic marketing, however it is also of importance to make note that according to the SOSTAC framework, this is a very light insight into the topic on how companies remain competitive by being reactive and adaptable to constant global challenges. To finalise, by making use of the diverse frameworks and models, this report was able to reach the conclusion that business performance relays heavily on internal as well as external factors which need to be analysed in consistency with global changes. 
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