University of Wales Trinity Saint David
Birmingham Lerarning Centre

BMSW4004 Problem Solving and Decision Making

REPORT BASED OF SCENARIO


Understanding  the  nature  and  impact of staff  absetnteeism





Report by Rositsa Ivanova 
Student number 2028375


Lecture Chijioke Uba








Scenario

Mid Cheshire Hospitals NHS Foundation Trust (MCHT), like many similar medium-sized district general hospital trusts, has had a problem with staff absenteeism. The Trust’s rolling average, despite being well within the target of 4.51%, which was previously set by clinical commissioning groups (CCGs) and NHS North West, steadily increased from 2007 to 2012. Absence was costing the Trust more than £1 million each year per percentage point and a high level of absenteeism was also leading to poorer quality of service, due to a resultant increase in the use of temporary and agency staff.
 Recognising the importance of this, the Trust’s head of human resources requested the secondment of a human resources (HR) specialist to spearhead the implementation of several measures designed to reduce staff absenteeism










Introduction:
Definition of key terms : hospital trusts, has had a problem with staff absenteeism, The Trust’s rolling average, despite being well, within the target of 4.51%, which was previously set by clinical commissioning groups (CCGs) and NHS North West, steadily increased from 2007 to 2012. Absence was costing the Trust more than £1 million each year per percentage point and a high level of absenteeism was also leading to poorer quality of service, due to a resultant increase in the use of temporary and agency staff
What is a Problem?
A perceived gap between the existing state and a desired state, or a deviation from a norm, standard, or status quo. (Business dictionary, 2020)
A matter or situation regarded as unwelcome or harmful and needing to be dealt with and overcome.
A problem can be defined as a circumstance where there is a gap between the situation as you perceive it and what you believe the situation should be.
The absenteeism of the staff costs money ,affecting the quality.Causes additional stress to workers
· Nature of Problem
· - Complex and organizational level problem
· -Scope extends to all other hospitals in the UK
· Impact of the problem
· - Impact for employees 
· 1.Stress
· 2.loss of money
· Impact on Mid – Cheshire Hospital
· 1.poor serves
· 2.loss of patients
· 3.loss of money

Decision Making is the act of choosing between two or more courses of action
Problem solving & decision making
Problem Solving is the process of taking corrective action to meet objectives.
Decision making is the process of selecting a course of action that will solve the problem. 
Decisions must be made when you face a problem
Problem solving and decision-making are important skills for business and life. Problem-solving often involves decision-making, and decision-making is especially important for management and leadership.
There are processes and techniques to improve decision-making and the quality of decisions.
Decision-making is more natural to certain personalities, so these people should focus more on improving the quality of their decisions.
People that are less natural decision-makers are often able to make quality assessments, but then need to be more decisive in acting upon the assessments made.
The first stage in the problem-solving process is recognising a problem exists:
Define the problem: (with input from yourself and others). Ask yourself and others, the following questions:
•What can you see that causes you to think there's a problem?
•Where is it happening?
•How is it happening?
•When is it happening?
•With whom is it happening? (HINT: Don't jump to "Who is causing the problem?" When we're stressed, blaming is often one of our first reactions. To be an effective manager, you need to address issues more than people.)
•Why is it happening?
•Write down a five-sentence description of the problem in terms of "The following should be happening, but isn't ..." or "The following is happening and should be: ..." As much as possible, be specific in your description, including what is happening, where, how, with whom and why. (It may be helpful at this point to use a variety of research methods.
•Defining complex problems:
If the problem still seems overwhelming, break it down by repeating steps 1-7 until you have descriptions of several related problems.
Verifying your understanding of the problems:
It helps a great deal to verify your problem analysis for conferring with a peer or someone else.
Prioritize the problems:
If you discover that you are looking at several related problems, then prioritize which ones you should address first.
Note the difference between "important" and "urgent" problems. Often, what we consider to be important problems to consider are really just urgent problems. Important problems deserve more attention. For example, if you're continually answering "urgent" phone calls, then you've probably got a more "important" problem and that's to design a system that screens and prioritizes your phone calls.
Understand your role in the problem:
Your role in the problem can greatly influence how you perceive the role of others. For example, if you're very stressed out, it'll probably look like others are, too, or, you may resort too quickly to blaming and reprimanding others. Or, you are feel very guilty about your role in the problem, you may ignore the accountabilities of others.
2. Look at potential causes for the problem
It's amazing how much you don't know about what you don't know. Therefore, in this phase, it's critical to get input from other people who notice the problem and who are effected by it.
It's often useful to collect input from other individuals one at a time (at least at first). Otherwise, people tend to be inhibited about offering their impressions of the real causes of problems.
Write down what your opinions and what you've heard from others.
Regarding what you think might be performance problems associated with an employee, it's often useful to seek advice from a peer or your supervisor in order to verify your impression of the problem.
Write down a description of the cause of the problem and in terms of what is happening, where, when, how, with whom and why.
Analysis of the organisation and problem
PESTEL analysis to identify external factors linked to staff absenteeism
· To understand the causes of complex problems ,relevant models are used
· -I this case PESTEL and Fishbone are employed
· -PESTEL enables us to identify factors that: political, social, economic
· -Fishbone diagram offers diminution external factors 
The PESTEL analysis identified two main factors to the problem
A PESTEL analysis is a framework or tool used by marketers to analyze and monitor the macro-environmental (external marketing environment) factors that have an impact on an organization, company, or industry
. In business analysis, PEST analysis ("political, economic, socio-cultural and technological") describes a framework of macro-environmental factors used in the environmental scanning component of strategic management. It is part of an external analysis when conducting a strategic analysis or doing market research, and gives an overview of the different macro-environmental factors to be taken into consideration. It is a strategic tool for understanding market growth or decline, business position, potential and direction for operations.




Positive Material Identification (PMI) is the analysis of a material, this can be any material but is generally used for the analysis of metallic alloy to establish composition by reading the quantities by percentage of its constituent elements. Typical methods for PMI include X-ray fluorescence (XRF) and optical emission spectrometry (OES).[1]
PMI is a portable method of analysis and can be used in the field on components. [2]
X-ray fluorescence (XRF) PMI can not detect small elements such as carbon. This means that when undertaking analysis of stainless steels such as grades 304 and 316 the low carbon 'L' variant can not be determined. This however can be analysed with optical emission spectrometry (OES) [3]
	 Political factors
	Social factors 
	Economic Factors

	Brexit
	Covid 19
	Price increase

	
	
	

	
	
	


 POLITICAL FACTORS – BREXIT   After  Brexit a lot of employees left the countty
SOCIIAL FACTORS – COVID 19  A situation with COVID has had a detrimental effect on peoples healt psyche .
ECONOMIC FACTORS – PRICE INCREASES
[image: ]
Cause and Effect Analysis is a technique for identifying all the possible causes (inputs) associated with a particular problem / effect (output) before narrowing down to the small number of main, root causes which need to be addressed.
Propose alternative solutions
Decision making is the process of making choices by identifying a decision, gathering information, and assessing alternative resolutions
Decision making skills enable a manager to consider alternatives and use judgement to choose an appropriate and timely course of action.
Problem idefication-   staff absenteeism (loss money , poor quality, stress)
Criteria definitiom -Decision makers should be able to determine the key factors influencing the problem.
• Price, quality, quantity, features, dependability, reputation, and so on.


Alternative generation & evaluation
•During this stage the decision maker should be able to identify a range of possible courses of action and evaluates each course based on the previous two stages (The problem itself and the criteria or factors).
•Advantages and disadvantages of each can be weigh to establish the most appropriate action/solution.
Evaluation is required to further clarify the given actions  - find the best solition to stop  staff absenteeism
Implementation
•Once the main option/solution is established, the implementation step is required to apply the solution.
•Implementation means acting on the chosen solution.
•During implementation more problems may arise especially if identification or structuring of the original problem was not carried out fully.
The proces of puting a decision or plan 
Decision making tools 
Why do we need them?
•Uncertainty – many of the facts be unknown
•Complexity – many factors to consider
•High risk consequences – the impact of the decision may be significant
•Alternatives – there may be various alternatives
Interpersonal issues – how will other people react
PMI – Decision Making Tool
•PMI (plus, minus, interesting) is a brainstorming, decision making and critical thinking tool.
•It is used to encourage the examination of ideas, concepts and experiences from more than one perspective.
•PMI was developed by Dr. Edward de Bono, a proponent of lateral and critical thinking.

[image: ]

Grid analysis can be inaccurate if each consequence is not weighted properly. This can occur when the decision makers are not able to accurately measure the severity of a consequence, or when a decision maker changes weights to reflect their preferred course of action.
The first step is to list your options and then the factors (criteria) that are important for making the decision. Lay these out in a table, with options as the row labels, and factors as the column headings.
Next work out the relative importance of the factors in your decision. Show these as numbers. Rate each of the factors for relative importance, on a scale of 0-5, where 5 is the most important. It is fine to have factors with equal importance.
We will use these to weight your preferences by the importance of the factor. These values may be obvious - if they are not, then use a technique such as Paired Comparison Analysis to estimate them
Plan for implementing solution, Monitoring and Review Process/System:
Action Planning – You are required to plan the implementation of the solution chosen to solve the complex problem you have identified 
Monitoring –  You are also required to monitor the implementation of the plan. Monitoring can be described as the collection and analysis of information about a project or programme, undertaken while the project/programme is ongoing. 
Evaluation – You would need to evaluate the outcome of your decision after its implementation. Evaluation can be described as the periodic, retrospective assessment of an organisation, project or programme that might be conducted internally or by external independent evaluators.





Action plan  FOR SOLITION  A


	ACTION 

	DESCRIPTION

	TIMELINE

	STAFF RESONSSIBLE

	  
COVID VACCINE

	TO BE VACCINATED THE STAFF OF THE HFSPITAL
	10.04 - 30.04.2022
	HR MANAGER




MONITORING
Monitoring and Evaluation (M&E) is used to assess the performance of projects, institutions and programmes set up by governments, international organisations and NGOs. Its goal is to improve current and future management of outputs, outcomes and impact. Monitoring is a continuous assessment of programmes based on early detailed information on the progress or delay of the ongoing assessed activities.[1] An evaluation is an examination concerning the relevance, effectiveness, efficiency and impact of activities in the light of specified objectives.[2]
Monitoring and evaluation processes can be managed by the donors financing the assessed activities, by an independent branch of the implementing organization, by the project managers or implementing team themselves and/or by a private company. The credibility and objectivity of monitoring and evaluation reports depend very much on the independence of the evaluators. Their expertise and independence is of major importance for the process to be successful.
Many international organizations such as the United Nations, USAID, the World Bank group and the Organization of American States have been utilizing this process for many years. The process is also growing in popularity in the developing countries where the governments have created their own national M&E systems to assess the development projects, the resource management and the government activities or administration. The developed countries are using this process to assess their own development and cooperation agencies


	ACTION
	DESCRIPTION

	TIMELINE

	STAFF RESONSSIBLE


	 TO MONITORING THE PROCESS OF VACCINATED
	 PROVRDE VACCINES
	DAILY
	HR MANAGER

	
	IFORM THE STAFF
	DAILY
	



Conclusion: The decision to vaccinate the staff in my option the best because it excludes the most important cause - the healt ff the staff. In this way everyone wold feel protected and safe.
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