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[bookmark: _Toc214807195]Executive Summary 
This report critically evaluates the strategic position and future direction of Fixatex. This is particularly in consideration of the influences of the business environment on the current strategic position and future direction. Applying theories and models such as PESTEL and Porter’s Five Forces framework in evaluating the influences of the external business environment, and Porter’s Value Chain Analysis and SWOT analysis to evaluate the internal business environment, this report highlighted the threats from the competitive environment, as well as the high inflation from the economic environment. However, it is also evident that Fixatex possess strategic capabilities such as a stable logistics infrastructure and use of advanced technologies, which allow it to pursue its strategic vision, mission and objectives. In tapping into the opportunities presented from the development within its business environment and strengthen its competitive position and achieve strategic growth, this report employed the use of Ansoff matrix in proposing market penetration as a strategic direction for consideration. This owes to the minimal risks associated with this strategic choice. To help mitigate the challenges in the implementation, this report recommends more integration of technology such as data analytics and consideration of strategic partnerships.



[bookmark: _Toc214807196]Introduction 
The business environment has a big influence on business strategies. As highlighted by Kraja and Osmani (2015), this influence of business environment on business strategies becomes pronounced in the case of SMEs, largely because of their context relating to access to resources. This includes the competitive environment and the ability of the business to respond to the developments within the external environment, driven by its strategic capabilities. To demonstrate these impacts and influences, this report adopts models and frameworks including the SWOT, PESTEL and Ansoff’s Matrix in the case of Fixatex, an SME operating in the UK electrical services sector. 
Porter’s Value Chain analysis as used will look at the strategic capabilities of the business through its primary and support (secondary) activities in identifying the strengths and areas of inefficiency (Tard, 2022; Zamora, 2016). The SWOT analysis summarises these strategic capabilities (SW) and highlights opportunities and threats from the external environment. These models in evaluating Fixatex’s internal environment will highlight how the company is positioned in relation to its objectives and in response to the forces from the external business environment. The PESTEL framework looks into the external environment by evaluating the political, economic, social, technological, environmental and legal factors and how they stand to affect the business and its strategic position. Within this external environment, Porter’s Five Forces looks into the competitive position of Fixatex in relation to five competitive forces; threat of new entries, threat of substitute products, threat of industry competition, bargaining power of buyers, and bargaining power of suppliers. These two models define Fixatex’s strategic position in relation to its external environment. 
This report will also apply Ansoff’s matrix, which proposes possible strategic growth directions that can be considered by Fixatex. The implementation and consideration of these strategic directions shall have to consider stakeholder interests, which is why this report applies Mendelow’s stakeholder matrix. The Mendelow’s stakeholder matrix places different stakeholders in different quadrants based on their power and interest in the strategic directions. The RACI matrix in its application for Fixatex guides the implementation of the proposed strategy. This model sets out the roles and responsibilities of stakeholders in terms of those Responsible, Accountable, to be Consulted and those to be Informed. 
[bookmark: _Toc214807197]Appraisal of Fixatex current strategic direction 
Mission: The company mission of Fixatex is to use its qualified and experienced team of experts to provide high quality service. This shows a commitment to quality and customer satisfaction (Fixatex, 2025).
Vision: Colin Candler founded Fixatex with a singular vision of bringing high standards developed in his experience to a wider range of clients (Fixatex, 2025). 
Core values: 
· Care like its family
· Ownership at every level
· One team with integrity
· Keep raising the bar 
Strategic objectives:
· To maintain high levels of standards and compliance
· To provide a personalised customer experience with ownership at every level
· To raise the bar in pursuit of customer satisfaction
· To be at the forefront of advancing community wellbeing, caring like its family
· To drive sustainable growth 
(Fixatex, 2025). 
The case studies of Fixatex’s projects with Notting Hill Genesis that involved EICR, Fire Protection and emergency lighting, as well as the London and Quadrant EICR project is testament to this customer-centric approach. 
In these projects, Fixatex sought to engage the clients and involve them throughout the project design and implementation. Its pool of qualified and experienced engineers ensured high quality services that demonstrate the objectives to provide quality, ensure customer satisfaction and advance care for its people (Fixatex, 2025; Zoominfo, 2025). 
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Some of Fixatex’s certifications as show of quality service. Source: Fixatex (2025).
[bookmark: _Toc214807198]Fixatex’s environmental scan and competitive position
[bookmark: _Toc214807199]Review of the internal environment 
In a scan of the internal environment to show the strategic capabilities of the UK SME, a SWOT analysis and Value Chain analysis is employed. The outcome is as follows;
[bookmark: _Toc214807200]Value Chain analysis
The value chain analysis looks at the strategic capabilities of the business through its primary and support (secondary) activities in identifying the strengths and areas of inefficiency (Tard, 2022; Zamora, 2016). For Fixatex, a breakdown of this is as follows;
Primary activities
Inbound logistics: Fixatex’s warehouse in Hertford ensures the teams are efficiently facilitated in undertaking project implementations across the street lighting, electrical maintenance and testing departments (Fixatex, 2025). 
Operations: Its team of 85 highly qualified and certified engineers across the departments ensure high quality customer services. These engineers work closely with the clients such as Peabody in ensuring proactive and live reporting of progress during the contracts (Fixatex, 2025).
Outbound logistics: Fixatex boasts of 79 customer-serving vehicles, including 10 electric vehicles, that deliver the contract teams on site and effectively responds to client needs (Fixatex, 2025). 
Marketing and sales: Fixatex uses its case studies to demonstrate excellent customer service, while also engaging directly with prospective clients like it did with London and Quadrant. In addition to this, the company operates social media accounts in X and LinkedIn to drive its brand awareness (Fixatex, 2025). 
Services: Fixatex’s dedicated teams across departments and divisions ensure specialised and quality services. This is illustrated by ISO 9001 and 14001 certifications, among others as highlighted beforehand. Client approval is also testament to this excellent customer service (Fixatex, 2025). 
Support activities 
Procurement: The company locally obtains its materials, with the warehouse at Hertford serving as the focal point in ensuring all departments are equipped. 
Technological development: Fixatex employs advanced technologies in designing and execution of its project designs. This includes 3D as well as AI-based simulations and rendering, while also adopting electrification in its mobility operations with 10 electric vehicles. 
Human resources: The company recruits and hires qualified engineers and other staff, with all its contracts carried out by fully employed staff (Fixatex, 2025). The team of 85 engineers and other staff are incentivised by benefits as seen below;
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A view of Fixatex HR management. Source: Fixatex (2025).
Infrastructure: The company has in place a well-run operation led by the Chief Operations Officer, with the operations based on specialised departments and divisions. For example, there is the testing and maintenance department, streetlighting division among others, with its own warehouse and a fleet of 79 vehicles ensuring services and teams are deployed and equipped effectively (Fixatex, 2025). 
[bookmark: _Toc214807201]SWOT analysis 
	Strengths 
· Strong reputation for quality service
· Strong team of qualified engineers and experts
· Fleet of 79 vehicles and warehouse to coordinate and facilitate field teams
· Strong customer loyalty 
	Weaknesses
· Small market reach
· Has not effectively leveraged digital technologies such as automation 


	Opportunities 
· New and emerging technologies offer opportunities for enhanced efficiency
· There are new markets within UK that can be explored
	Threats 
· Strong competition from more established players
· Inflation and other threats from the economic environment could affect operational costs
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[bookmark: _Toc214807203]A PESTEL analysis
Political factors: Political decisions such as the UK government’s review of the minimum wage and the Net Zero 2050 target are some of the developments that could affect Fixatex’s strategic growth. The Brexit also affected the supply chain by restricting access to the EU market (Sargent, 2023). 
Economic factors: ICAEW (2025) and Depointe (2025) points to high inflation and increasing costs of living in the UK, which could affect growth projections of the company as well as profitability. 
Social factors: An increasing urban population as highlighted in the urbanisation trends report from the Government Office for Science (2021) signals increasing demand for housing. This opens up more markets and opportunities for Fixatex.
Technological factors: The emergence of smart technologies such as automation and 3D printing among others have revolutionised the electric services industry in UK (Brown, King and Goh, 2023; Anagnoste, 2018). These create opportunities for better quality and efficiency in project management. 
Environmental factors: There is an increasing emphasis on sustainability in UK, especially following the government focus on the Net Zero 2050 ambitions (Dixon, Bell and Brush, 2022). Fixatex therefore has to consider this in its operations and project management, with waste management and efficiency in energy use being emphasised upon. 
Legal factors: The government announced changes to the Minimum Wage, which is expected to affect pay and associated costs for Fixatex (Gov.UK, 2025). This is in addition to work-related provisions such as the Safety at Work Act and the expectation to adhere to provisions in Competition Law and waste disposals.    
[bookmark: _Toc214807204]Application of the Porter’s Five Forces framework
Proposed by Michael Porter, this framework assesses the firm’s position against five competitive forces; threat of new entries, threat of substitute products/services, industry competition, bargaining power of suppliers, bargaining power of buyers (Ndzabukelwako et al., 2024). 
Threat of new entries: The low entry barriers in the electrical services sector makes it easy for new players to emerge. This makes this threat high for Fixatex Ltd, as illustrated by the company’s emergence as a force from its launch by Colins in 2000 (Fixatex, 2025). Enhancing its market presence and brand equity will neutralise this threat. 
Threat of substitute: The presence of industry players such as BK Electrical Services and A B Solutions Electricals means that customers have access to a number of substitute services to Fixatex’s (Zoominfo, 2025). Consideration for more differentiation and customer loyalty programmes will help neutralise this threat. 
Industry rivalry: Fixatex faces strong industry competition from the likes of AB Solutions and BK Electrical as well as more established service providers in the market (Zoominfo, 2025). The aforementioned strategies involving differentiation and brand building will build Fixatex’s market strength against its industry competition. 
Bargaining power of suppliers: Many players in the industry means that suppliers have a large pool of potential buyers. Coupled with Fixatex’s small size as an SME, its access to the global supply chain network is limited, giving suppliers significant power. Establishing strong relationships with its suppliers while tapping into the opportunities in tech-driven supply chain management will allow Fixatex to gain an advantage. 
Bargaining power of buyers: Similar to the bargaining power of suppliers, the presence of industry competition means consumers have a strong bargaining power. However, Fixatex’s customer-centric approach and its focus on high quality has allowed it to manage this threat. 
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As described by Zugay and Zakaria (2023), the Ansoff growth matrix identifies growth opportunities that can be considered by the business in responding to its competitive forces and strengthening its competitive position. These include; 
Market penetration: This growth strategy for Fixatex would involve increasing its market presence in its existing markets using existing services in its portfolio (Zugay and Zakaria, 2023). The minimal variables where the services and the markets are familiar makes this strategy a low-risk one for the business. 
Market development: This strategy within the Ansoff matrix involves exploring new markets using existing products or services (Zugay and Zakaria, 2023). For Fixatex, this would involve venturing into new markets such Germany or Wales, using its well-known services such as street lighting or testing and maintenance. The unknown variable in the form of a new market makes this growth choice a little riskier compared to market penetration. 
Product development: In Ansoff matrix, this strategic choice involves growing the firm’s position within the existing markets using new services (Clarissia, 2020). For example, Fixatex would seek to grow its market share and clientele within its current market by introducing new services on top of its current services. 
Diversification: This growth choice as described by Zugay and Zakaria (2023) involves venturing into new markets using new products. Using the example of Portugal or Germany as potential markets, Fixatex would use new services in its portfolio to gain entry into these markets. 
[bookmark: _Toc214807207]Proposed strategy for Fixatex
As an SME with limited forms of resources or strategic capabilities and recognising the threats from the economic environment, Fixatex is not in a position to take on too much risks. Accordingly, the strategic choice for consideration has to involve minimal risks for the business. This rules out diversification as a growth choice owing to the risks from the new market and new products. While product development and market development each involve single unknowns, both these unknowns would mean some risks for the business. As such, market penetration would be the most ideal growth choice. This would involve more aggressive marketing and integration of new and innovative technologies to grow its position within the existing markets (Clarissia, 2020). 
[bookmark: _Toc214807208][bookmark: _Hlk214270621]Stakeholder analysis and the expectations of the different stakeholders
[bookmark: _Toc214807209]Application of Mendelow’s matrix
In identifying the most suitable and feasible growth option for Fixatex, the Mendelow’s stakeholder matrix places different stakeholders in different quadrants based on their power and interest in the strategic directions. In this way, this framework views the stakeholders as follows;
High power-high interest: These are stakeholders who hold significant power in the selection of the strategic choice, while also having great interest in the outcome (Nguyen, Mohamed and Panuwatwanich, 2018). For Fixatex and its consideration for growth options, the ownership and top management led by the executive chairman, the CEO and the COO hold great power and interest. These stakeholders will have an expectation of strong market performance which will translate into stronger revenue growth and business profits. Department heads and the top engineers also hold great power and interest, especially when their skills and therefore engagement is critical for the successful implementation of the strategic choice. 
High power-Low interest: These are stakeholders with great power to influence the choice of a strategic direction, but have low interest (Nguyen, Mohamed and Panuwatwanich, 2018). For Fixatex and its consideration of growth choices, the local government and regulators will have these attributes in terms power and interest. The influence of the regulators stems from the expectation of consumer protection and adherence to quality standards as well as safety considerations. These should therefore be kept satisfied on account of their influence over the strategic choices and direction. Competitors will also hold significant power in influencing the strategic choice, but these will similarly have minimal interest. 
Low power-High interest: This stakeholder group has minimal power to influence the choice of the strategic path for the business. However, they hold big interests, especially as the strategic choice will have an effect on them (Farshid, Goharrostami and Ramezani Nejad, 2022). For Fixatex and its consideration of new strategic direction, the community groups will have this description. The expectation of this stakeholder group would be consideration of community welfare in the strategic direction, including the creation of growth opportunities for the community. As such, this group should be kept informed by the managers. 
Low power-Low interest: This is a stakeholder group that holds minimal influence over the strategic choices, while also having minimal interests in the outcome (Farshid, Goharrostami and Ramezani Nejad, 2022). In Fixatex’s growth choices, this stakeholder group will include the administrative staff and distant competitors whose scope is doesn’t intersect with Fixatex. Unless their influence grows, this is a group to pay minimal effort. 
[bookmark: _Toc214807210]RACI Matrix 
The RACI matrix in stakeholder analysis assigns responsibilities and roles to the stakeholders involved in project implementation (Ma'arif et al., 2023). The main stakeholders in the strategic choices will include the MD, Engineering team, project management team, marketing and finance. In this case, these stakeholders will be involved in the implementation of strategic growth direction ideas at Fixatex. In consideration and implementation of growth choices at Fixatex, the roles and responsibilities of the different stakeholders will be as follows;
	
	MD
	Engineering 
	Project lead
	Finance 
	Marketing 

	Market research 
	A
	C
	R
	I
	C

	Selection of suitable strategy 
	A
	C
	R
	I
	C

	Concept design 
	A
	C
	R
	C
	C

	Implementation 
	A
	C
	R
	C
	R

	Monitoring and evaluation 
	C
	I
	A
	I
	R



[bookmark: _Toc214807211]Strategic recommendations
More integration of technology: In consideration of financial challenges especially owing to the issues within the economic environment for SMEs, Fixatex could consider more integration of technology in its strategic implementation and growth. This will involve employing Big Data analytics and IoT in understanding how the trends within the market and consumer behaviour could be leveraged in driving market penetration. This use of technology to drive business strategy has been underscored by Falahat et al. (2022), where SMEs using data analytics helps to ensure a data-driven strategic implementation. While the implementation of market penetration as a strategic direction involve minimal risks (Zugay and Zakaria, 2023; Clarissia, 2020), consideration for this recommendation will aid in minimising the risks associated with the developments within the business environment. 
Strategic partnerships: Fixatex could also consider exploring strategic partnerships in the implementation of the proposed market penetration. This is where the business negotiates for partnerships with marketing firms or logistics enterprises to help in expanding its market reach and brand. The partnerships will help in expanding the reach of the business where its strategic capabilities are limited, and therefore help in bringing in more customers and growing its market growth. Most importantly, this recommendation helps in managing cost-related challenges faced by SMEs in strategic implementation, with Takahashi (2025) affirming the role of strategic partnerships in driving the growth of SMEs. Hariastuti et al. (2021) further demonstrates the viability of this recommendation, pointing to the role of strategic partnerships in helping to build competitive advantage for SMEs. 
[bookmark: _Toc214807212]Conclusion
The growth of Fixatex demonstrates the role of strategic thinking in driving business success. This is especially looking at the customer-centric approach the business adopts, which has seen it retain its most important client’s overtime, such as the London and Quadrant. However, it is evident that the growth of the SME will be impacted and influenced by the developments within its business environment, as seen in the role of the economic factors in presenting threats for its strategic growth. Also, the competitive environment will mean that SMEs such as Fixatex will need to strategize in strengthening their competitive position. Towards this end, this report has employed the use of Ansoff matrix in proposing market penetration as a strategic direction for consideration. This owes to the minimal risks associated with this strategic choice. To help mitigate the challenges in the implementation, this report recommends more integration of technology such as data analytics and consideration of strategic partnerships. These will see Fixatex and similar SMEs achieve stronger market growth and competitive position. 
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