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[bookmark: _Toc23065_WPSOffice_Level1][bookmark: _Toc31248]1.Project Justification 
[bookmark: _Toc11756]1.1.Company introduction
Ersha Boarding School was founded in 1992. It is located in Zhengzhou, China. It is a full-time 12-year boarding school approved and directly managed by the Municipal Education Bureau. The school covers an area of 210 mu and has a construction area of over 50,000 square meters. It has more than 1,000 students and more than 140 faculty members.

[bookmark: _Toc21818]1.2 Project purpose
The school found a suitable restaurant contractor, which is currently administered by the school itself. Due to the large number of students and faculty, the school has to pay a high monthly food fee, so a suitable contractor cannot only save school costs. Can bring a lot of money to the school.
[bookmark: _Toc28573]1.3 Rationale 
The SMART principle is to implement target management not only to help employees work more clearly and efficiently, but also to provide assessment targets and assessment criteria for managers to implement performance appraisal in the future, so that assessments are more scientific and standardized, and they can ensure assessment. Fair, open and fair.
According to the Specific principle, the contractor found by the school must have the following:
1. The contractor should have a large-scale operation. Because of the large number of schools, if you hand over to a contractor without scale of experience, it is likely to dispose of various problems. When these problems arise, then it is ultimately the responsibility of the school rather than the contractor.
2. There should be a successful canteen management mode. As an educational institution in China, the school will be given close attention to by the government. Therefore, contractors are required to pay attention to the safety of ingredients to avoid food safety problems. Of course, if this problem occurs, it is also the obligation of the school.
According to the measurable principle, because the school is a boarding school, the contractor needs to make the corresponding number of food within the specified time. In order to protect the students from eating nutritious food, the government has a special department to check the hygiene and food of the school cafeteria. Safety. These are very issues that need the attention of the contractor.
According to the attainable principle, the contractor needs to ensure the student's diet. Avoiding oily or light food is not conducive to the health of students. So how to achieve a balanced diet is also a problem that contractors need to consider.
According to the relevant principle, the contractor needs to have a certain catering professional quality, which means that the contractor must have the experience of working in the cafeteria so that it can be connected to the school cafeteria as quickly as possible.
According to the time-bound principle, this goal must be completed before the start of the September semester. Because September is the start time of Chinese schools, it is the easiest time for schools to make changes.

[bookmark: _Toc4815_WPSOffice_Level1][bookmark: _Toc9410]2.Business Case and Project Approach 
[bookmark: _Toc6361]2.1.Potential issues
1.Safety gives priority to schools. Especially on the issue of food safety, the government will check all the canteens in the school every year. If there are related problems in the school, the school will be the focus of the government have negative impacts. In order to prevent these problems from appearing, the school needs to send personnel to investigate the contractor to ascertain whether it has the strength to contract the school cafeteria. A decision can only be taken after confirmation.
2.Canteen pricing issues, in China, the average cost of students in the cafeteria is about 30 yuan (3.5 pounds). Therefore, the contractor is required to give a reasonable price to meet the school and contractor. Excessive pricing can cause dissatisfaction among students, and students will complain to the school about the contractor; too low pricing will cause the contractor to lose money.
[bookmark: _Toc24748]2.2 Benefits to the organization of the project 
For the school, it can save one lot of money every month after contracting the canteen. According to statistics, the school's food expenses only at the school are 400,000 yuan (about 4,5000 pounds) per month. At present, there are 16 people working in the cafeteria, paying 60,000 yuan (about 6,700 pounds) per month, and a monthly natural gas fee of 3,500 yuan (about 400 pounds). Since the Chinese school has a three-month holiday, the school can save about 4,717,500 yuan (about 470,000 pounds) after outsourcing the canteen. The saved money school can be utilized to school hardware replacement and student scholarship expenses.
As the school is a closed boarding school, according to the survey, the three canteens of the school are all borne by the school. Contractors sought by the school need to have a certain economic ability to take over, so only the middle and upper-level contractors have the ability and financial resources to contract. 
[bookmark: _Toc32580_WPSOffice_Level1][bookmark: _Toc16604]3.Research Methodology 
Primary source refers to straightforward acquisition through interviews, inquiries, questionnaires, measurements, etc., and can solve the pending problem by collecting first-hand data.
secondary source are relative to the original data and refer to statistics that have not been collected for ongoing research but have been collected for other purposes. Compared with the original data, second-hand data has the advantages of rapid acquisition, low cost, easy access, and lay the groundwork for further collection of raw data.

I will use primary source and secondary source as a reference to research methods, because primary source can get more detailed answers than secondary source, and because the source of primary source is more accurate and credible. But because the cost of primary source collection is too high, I will do not use it completely. Instead, I also use secondary source to assist my work. I will utilize the Internet survey for the source of secondary source. This is explained by the fact that the use of secondary source is easy to obtain, low cost and fast access.
[bookmark: _Toc19845]3.1 Information screening
There are some free classified information websites in China that can help me obtain information quickly about restaurant contractors. Since there is no formality and cost involved in publishing information on these websites, there are counterfeit components. So I will choose a contractor with the school in a city. Then on the Internet left the school to recruit contractor ads to attract contractors. Owing to the long time of school construction, there is also a certain reputation in the local area. So few people suspect that this is a fake advertisement. When the contractor comes to the school to study the contractor's information, this will greatly reduce the research cost of first-hand data. It's also easier to obtain practical and accurate information.
[bookmark: _Toc13506_WPSOffice_Level1][bookmark: _Toc25420]4.Project Management Team Structure 
[bookmark: _Toc25697]4.1 Project teams
When I reached the school, the school gave me a lot of help. When I was a student, I fully understood the various situations of the school. At that time, I asked the school about some shortcomings of the school, and the school also improved the problem. At the same time, my parents have been put in school for many years and they know the school very well, so I have good reason and experience to help the school get more benefits. My management consultant skills are excellent at communicating with outsiders and getting the information I want to know quickly. At the same time, I am skilled at using the Chinese Internet and know how to quickly find the information I want.
[bookmark: _Toc30929]4.2 Cost Management
Since I need first-hand data as an information analysis to select the most suitable contractor, I need to advertise on the network to attract contractors. This part is permitted for vip. So I need a fee to apply for vip. I don't need any expenses for the time and money spent by the contractor to and from school, but I need a few to help me get it easier when I investigate the contractor. First-hand data, because I need to know whether the contractor has the financial ability to contract the school cafeteria.
[bookmark: _Toc6053]4.3 Planned communication strategy
Since I am not currently in school, I can only use the Internet to communicate with the school. I will contact the principal directly and give her a dictation plan, and then describe the planning steps in detail through email.

[bookmark: _Toc9060_WPSOffice_Level1][bookmark: _Toc32048]5.Project Plan      
SWOT analysis (also known as TOWS analysis, Dows matrix) is a situational analysis method. It was suggested by the management professor of the University of San Francisco in the early 1980s. It is often used in corporate strategy formulation, competitor analysis, etc..
The analysis of strengths and weaknesses is mainly focused on the strength of the company itself and its comparison with competitors, while the opportunity and threat analysis focuses on the changes in the external environment and the possible impact on the company. In the analysis, all internal factors (ie, advantages and disadvantages) should be brought together, and then external forces should be used to assess these factors.    

In China, the canteen contracting market is very large. Influenced by Chinese traditional culture, most Chinese companies have their canteens. Therefore, Chinese people often decide to eat in the canteen of the company during the lunch break, because the consumption of the canteen is cheaper than the restaurant. The reason for the cheap is often because of small profits but quick turnover. This is due to China's huge population base, which leads to the fact that the cafeteria does not need to use high prices and superb food to attract employees, but can use low-cost and cheap food to gain market competitiveness.
However, this is not allowed in schools because the government's policy stipulates that students''s food must contain two elements, which make it difficult to reduce the cost of the school canteen. Some contractors fill their students with unqualified ingredients in order to obtain higher profits. This is an extremely immoral manifestation, so finding a good contractor requires a lot of information to complete. So SWOT analysis enables me to find a suitable contractor for the school to meet the school's requirements.


	Date
	Summary
	Detail

	06/03/2019
	Finish Task 1
	

	08/03/2019-
15/03/2019
	Collect secondary source
	Collect secondary source and use SWOT analysis

	15/03/2019-
22/03/2019
	Collect primary source
	Add primary source to improve SWOT analysis

	22/03/2019-
05/04/2019
	Making a chart
	Use the form to reflect the cost savings of finding the contractor after the canteen

	05/04/2019-
08/05/2019
	Finish Task 2
	Use the SWOT and situation analysis for the information collected and explain how the school should rationally select the contractor under the support of the theory, and reflect the results of the research in the report, and analyze the results to arrive at the most appropriate recommendations.
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