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[bookmark: _Toc133183912]1.0 Introduction
The purpose of this report is to examine the complex problem of supply chain disruption and suggest a fix for it. The supply chain disruption problem's dimensions and relationships will be examined in this report, along with a number of potential solutions. These solutions will be assessed using the problems-dimensions and their relationships technique, and the solution that is ultimately chosen will have an implementation strategy developed for it. The report will start by describing the extent and effects of the supply chain interruption issue and highlighting the major difficulties our firm is currently facing. The information obtained on the issue, including information on its causes, effects, and potential solutions, will next be examined. We shall put up a number of different ways to deal with the supply chain disruption issue based on this study.
[bookmark: _Toc133183913]1.1 complex problem in the workplace including its scope and impact
A supply chain disruption that affects manufacturing and delivery schedules for a company's products could be a complex issue at work.
Scope 
Depending on the scale and complexity of the company's supply chain network, the seriousness of the interruption, and the company's capacity to react quickly, the breadth of the issue may change. For instance, if a significant supplier abruptly ceases operations, the company may need to look for alternate suppliers of materials, bargain for new contracts, and possibly restructure their manufacturing procedures to accommodate new supplies. 
Impact
Such a disruption could have a big impact, possibly leading to legal culpability in some circumstances in addition to lost profits and decreased consumer satisfaction. The impact is likely to be more severe the longer the disruption lasts. A multidisciplinary team with knowledge in supply chain management, finance, law, and other fields would be necessary to successfully address a complex challenge like this (Butterfield, 2017). 

[bookmark: _Toc133183914]2.0 Analyse information on the identified problem, to help inform the decision-making process
When dealing with a complicated issue at work, it's critical to gather as much information as you can to guide your decision-making (Adair, 2019). Analysing data on the disruption's effects, locating potential causes, and considering potential solutions might be involved in the case of a supply chain disruption.
The company's own data on production and delivery schedules, as well as customer reviews and sales figures, is a crucial source of information (Bowersox, 2020). The company can better understand how the disruption is impacting its operations and bottom line by analysing this data. For instance, they might discover that delivery delays are causing complaints from customers or cancellations, which could have an effect on the business's earnings and reputation.

[bookmark: _Toc133183915]3.0 Propose a range of alternative solutions to the problem
Before making a final choice, it is crucial to weigh all potential solutions when dealing with a complex issue like a supply chain disruption. These are several alternatives that a company can think about:
1. Technology investment: The first choice is to invest in technology, which can help the company monitor its supply chain in real-time, identify problems before they happen, and act quickly when they do (Chopra and Meindl, 2016).This could mean employing predictive analytics to estimate demand and identify potential interruptions, as well as establishing a digital supply chain management system to improve visibility and communication throughout the supply chain.
2. Reroute the supply chain: Reroute the supply chain as a second option so that the business can access materials from different suppliers or locations and avoid the disrupted area. This might entail using various modes of transportation or distributing the materials through various nations or regions.
3. Build redundancy into the supply chain: Adding redundancy to the supply chain will give the business numerous possibilities for acquiring materials or components, which is the sixth solution. This can entail locating backup suppliers, backup transportation options, and backup storage facilities (O’sullivan, 2019).
4. Adopt contingency planning: Implementing contingency planning will give the business a strategy for handling interruptions, which is the seventh solution (Albert, 2017). This could entail assembling a crisis management team, coming up with a strategy for customer and staff communication, and early selection of substitute suppliers and modes of transportation.
[bookmark: _Toc133183916]4. 0 Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option
A decision-making technique called "The problems - dimensions and their relationships" entails dissecting large problems into more manageable dimensions and looking at how those dimensions interact. Using this method will help you determine which solution to the supply chain disruption issue mentioned in the previous question is the best one. The relationships between the dimensions and the variety of solutions previously found must then be examined. Here is a table to show these connections:
	Solution
	Impact on Production
	Impact on Costs
	Impact on Quality
		Impact on Customer Satisfaction

	Invest in technology
	Low
	High
	Medium
	Medium

	Reroute supply chain
	Medium
	High
	Medium
	Medium

	Build redundancy
	Low
	High
	High
	Low

	Contingency planning
	Low
	Medium
	Low
	Medium



We can decide which solution offers the best balance between the dimensions after examining the relationships between the dimensions and solutions. In this instance, it seems that funding technological advancements provides a decent balance between the dimensions. This solution has a moderate influence on customer satisfaction, medium impact on costs and quality, and low impact on production (Monczka et al., 2014). The organisation can monitor the supply chain in real-time, foresee interruptions, and rapidly react by investing in technology, which can assist to lessen the impact of any disruptions in the future. The decision-making technique "The problems- dimensions and their relationships" might be a helpful tool to assess the variety of solutions to a complicated situation like a supply chain disruption. 



[bookmark: _Toc133183917]5.0 Develop a plan for implementing the solution
A well-defined plan outlining the required actions and resources for success is needed to implement the solution of investing in technology to address the problem of supply chain disruption. The following steps will be followed to implement the solution: 
Step 1: Examine the capabilities of the most advanced technology currently available
The first step is to examining the organisation's current technological capacity. This entails assessing the software, hardware, and communication systems in use today for supply chain management (Lysons and Farrington, 2016). The following stage is to find appropriate technological solutions that can be used to remedy the supply chain interruption issue after the current technological capabilities have been evaluated. 
Step 2: Create a plan for implementing new technology
The next stage is to create a technology implementation strategy that specifies the processes and materials needed to put the selected technology solution into practice. 
Step 4: Evaluate and try out the technology
It is crucial to test and pilot the technology solution before completely implementing it to make sure it is operating as intended. This entails picking a small group of vendors or clients to evaluate the technology solution and offer suggestions (Saaty, 2013). 
Step 5: Assess the technological solution and make ongoing improvements
After the technology solution has been fully implemented, it is crucial to assess its efficacy and keep making improvements to it in order to handle any potential future issues. 


[bookmark: _Toc133183918]5.1 Communicate the plan to stakeholders
The following actions can be performed to inform stakeholders about the strategy for putting the supply chain disruption problem's technology investment solution into practice:
Step 1: Name key stakeholders are involved
Finding the important parties who need to be informed about the plan is the first stage. Senior management, employees, suppliers, consumers, and investors are a few examples of these stakeholders.
Step 2: Create a communication plan
Creating a communication strategy is the next step after identifying the important stakeholders. The primary messaging, means of communication, and timetable for informing stakeholders of the plan should all be outlined in this strategy.
Step 3: Share the strategy
Stakeholders can be informed about the plan via a number of mediums, including email, the corporate intranet, meetings, and presentations. Each stakeholder group should receive communication that is specifically tailored to them, and any queries or issues they may have should be addressed.
Step 4: Provide assistance and training
It could be important to give stakeholders instruction and guidance on how to use the new technology and integrate it into their workflow in order to ensure successful deployment (Jorrit De Jong, 2016). Training sessions, user guides, and internet resources can all help with this.
Step 5: Track development and make required adjustments 
It's crucial to track development and inform stakeholders of the plan's status at each stage of execution. This can promote confidence and keep stakeholders updated on any changes or difficulties.


[bookmark: _Toc133183919]5.2 Assess appropriate monitoring and review techniques to ensure the successful implementation of the solution
The Gantt chart is a popular project management tool for graphically visualising a project schedule. As tasks are displayed as horizontal bars on a timeline, project managers may observe the duration of each work, its dependencies, and the overall project timeline. A Gantt chart might be a helpful monitoring and assessment method to ensure the successful implementation of the strategy of investing in technology to address the supply chain interruption issue. The following are some benefits of utilising a Gantt chart:
· By giving stakeholders a clear view of the project's timeframe and progress, a Gantt chart can be a helpful communication tool. It can lessen the possibility of misunderstandings or miscommunications by keeping everyone informed and on the same page.
· A Gantt chart can assist project managers in allocating resources efficiently by showing the length of each task and its relationships. Also, it can aid in locating any resource limitations, enabling project managers to modify the timetable as necessary (Christopher, 2016).
· A Gantt chart can be a helpful tool for identifying and managing hazards. Project managers can detect any possible hazards and take remedial action before they become serious concerns by defining dependencies between activities and tracking progress.
Application of a Gantt chart for the implementation strategy of making technological investments to address the issue of supply chain disruptions:
The tasks needed to implement the technology solution are shown on this Gantt chart, along with their durations. Project managers can observe the effects of any delays or schedule modifications to the chart's additional display of job dependencies. Project managers may make sure the implementation plan is on track by frequently checking this chart and, if necessary, corrective action.



6.0 Conclusion
Our company has experienced a serious challenge with the supply chain disruption issue, which has had an effect on our revenue and customer happiness. We have, however, determined that investing in technology is the best course of action after analysing the information acquired and evaluating potential solutions using the problems-dimensions and their linkages technique. The main processes, resources, and timetables specified in the implementation plan created for this solution are necessary for successful implementation. We are certain that we can effectively adopt this solution and enhance our supply chain operations through good communication with stakeholders and progress monitoring methods like a Gantt chart. The supply chain disruption issue necessitates a thorough strategy that considers the underlying causes, consequences, and viable remedies. We think that by making an effective plan and investing in technology, our company can become more resilient and better prepared to handle future challenges, which will eventually improve business outcomes.
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INTRODUCTION:

The following role play will include a dialogue between a consultant manager and an
unsatisfied employee of a retail company. Alina will play the role of unsatisfied
employee and | will play the role of consultant manager. As the consultant manager, |
will pay attention to the employees’ worries, determine the underlying causes of the
problems, and collaborate with them to find solutions that can increase their job
satisfaction and motivation. In order to resolve conflict in the workplace and raise
employee satisfaction, this role play will emphasise the significance of effective
communication, active listening, problem-solving abilities, and empathy.

Catalin Gabur: Hello, | appreciate you coming to see me today. Please introduce
yourself and briefly describe your position with the company.

Alina: Of course, I've been a sales representative for Tesco Company for about a year
now, and my name is John Smith.

Catalin Gabur: Great, thanks Alina, what brings you here today?

Alina: Well, the reason I'm here is that I'm currently feeling incredibly frustrated at
work. | don't ike that there aren't many opportunities for career advancement within

the company, and | feel like I'm not getting paid fairly for the amount of work 'm doing.

Catalin Gabur: Thank you for letting me know your concern. Could you elaborate on
what you mean by not receiving fair compensation?

Alina: Okay. For the past three months, I've constantly surpassed and met my sales
goals, yet my commission payouts have remained the same. In addition, | feel like I'm
getting paid significantly less than | should for the amount of work ' doing because
I haven't received a raise since | started working here.
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Alina: Okay. For the past three months, I've constantly surpassed and met my sales
goals, yet my commission payouts have remained the same. In addition, | feel like I'm
geting paid significantly less than | should for the amount of work I'm doing because

I haven't received a raise since | started working here.

Catalin Gabur: | can appreciate how upsetting that might be. Have you previously
discussed this matter with your manager or HR?

Alina: | have, indeed. I've discussed my worries with my manager a few times, but |
haven't noticed any improvements or changes.

Catalin Gabur: Alright, | appreciate you letting me know. What about the lack of
‘opportunities for professional growth? Can you elaborate on that for me?

Alina: Okay. | believe that there i little room for development or advancement within
the organization. I've expressed an interest in assuming more responsibility or rising
to the management level, but | haven't gotten any help or advice in pursuing those
objectives.

Catalin Gabur: See, we can certainly improve upon that. Could you perhaps elaborate
on the tasks and obligations of your current position?

Alina: Absolutely, I'm in charge of overseeing a customer portfolio, and I'm also
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Alina: Absolutely, I'm in charge of overseeing a customer portiolio, and I'm also

B I Uvab x ¥ AvZvAv

accountable for achieving monthly sales goals. | communicate with clients via phone
and email frequently, and I'm also in charge of maintaining good client relations and
offering assistance to customers as needed.

Catalin Gabur: Thanks for the information. We can talk about potential solutions to
the problems you've raised after | take a look at your performance metrics and
compensation package. Do you think that sounds good?

Alina: That does sound wonderful. | appreciate you taking the time to hear what | have
to say and to comprehend my worries.

Catalin Gabur: Okay, Alina, | appreciate you sharing your worries with me. | recognize
that lately, your job has been stressing you out and making you unhappy. Let's talk
about some potential answers to these problems.

Alina: Many thanks; | value it.

Catalin Gabur: Let's start by discussing the issue of workload. It appears that you
have been given more responsibiliies than you can manage in the allotted time. One
solution would be to assign some of these responsibilities o team members who are
better equipped and more qualified to handle them. Would that make you feel at ease?

Alina: Sure, that might work, but whenever | give assignments to others, | worry about
the calibre of the work.

Catalin Gabur: That's a legitimate worry, but we can make sure that we give
individuals who will be doing these responsibilities the required assistance and
training. To make sure that the task is being done to the needed standard, we can also
set up a system of frequent check-ins and feedback.

Alina: Al riht. it makes sense. What about the issue of manaaerial communication?
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Catalin Gabur: | recognize that you've had trouble communicating your ideas and
worries to management. Setting up regular meetings with your manager or supervisor

to go over your work and any potential concerns you may have is one way. This will
open up a formal line of communication and guarantee that your issues are being

taken care of.
Alina: | enjoy that notion. How frequently do you think we should meet?

Catalin Gabur: Your workload and the difficulty of your job will determine this. But if
having a weekly or biweekly meeting is more convenient for you, | would suggest doing

so.
Alina: That makes sense.

Catalin Gabur: Let's now discuss the topic of work-life balance. You indicated that
your personal life has been impacted by your excessive work hours. Talking to your
management about the prospect of flexible work hours is one way to find a solution.
This can entail doing your work from home or modifying your schedule to suit your
personal needs.

Alina: That would be fantastic, Flexible working hours would make it easier for me to

manage the personal obligations | have.
Catalin Gabur: | recognize. If we can find a solution that works for everyone, we can
talk about this issue in more detail with your manager.

Alina: Catalin Gabur, | really appreciate your assistance. | feel a lot better now that
we've talked about these things.

Catalin Gabur: No issue, Alina. We must address these problems and come up with
a consensus-building solution. Let me arrange a meeting to go over these solutions
with vour manager when | follow up with her.
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