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1. Introduction
    The purpose of this report is to define a strategy and management plan for executing an activities at restaurant in a London in light with the COVID-19 pandemic. 
Restaurants are severely affected by the Covid-19 throughout the world including UK (Norris et al., 2021). Figo Stratford is one the top restaurants in the London, UK. This report aims to provide a road map for the CEO of Figo Stratford, who faces challenges to run a restaurant due to pandemic. Project Management is defined as, “area of activity, in which defined and achieved a clear goal in balancing between the volume of work, resources time, quality and risk in some projects” (Dube et al., 2020). The project as expecting to start next week on 1st April, 2021 and it will further be continued till the accomplishment of all the scope of work and target. This projects is very much important and beneficial for the people from UK. Pandemic has hit people globally very badly, restaurants are the one of the fewer places for them to visit, can also provide jobs and entertainment.  In case of incomplete project of if the project didn’t work out caused enough lost for all team members, not just financially but also affect their future projects. 
  This report will be based on three main sections, in the first section, “researcher will provide a critical assessment of the usefulness of project management tools and techniques and assess the extent to which are useful in light of the changes that have taken place in the business environment due to the COVID-19 pandemic. In the second section, researcher will prepare a plan for the implementation of the project and specify the relevant steps that must be followed by Figo Stratford and how the plan is going to be implemented. This report will communicate the project plans with appropriate colleagues and stakeholders. Finally, researcher will focus to critically evaluate the ability to manage a project in light with the COVID-19 pandemic”.
Throughout the history of human civilisation, a huge number of complex and, at first glance, impossible projects have been implemented, which required the coordinated work of thousands of people of different professions, and this, in turn, implies the introduction of complex project management systems and the use of various tools to increase efficiency (Dube et al., 2020). Of course, only a few are lucky enough to take part in projects of this scale, but many professions in one way or another involve working with project management. In simple terms, project management is an activity to achieve the set goals and objectives of the project, which are implemented within a certain budget and time. 
Since all projects have their own nuances and may differ from each other in size, budget and time for implementation, the tools and management methods will also be different. Today there is no such system or tool for project management that would suit any leader or team member. However, there is already an idea of ​​the most effective techniques and tools that are worth taking a closer look at. Researcher will briefly consider the most popular project management tools for running a restaurant in light with the COVID-19 pandemic specific systems and mechanisms, and platforms for teamwork (Norris et al., 2021).
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