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This essay is written on marketing topics for two hotel chains in the UK; Holiday Inn Hotel and Six Senses Hotel. This is a comparative work between these two brands. Both are operating in the UK but have different strategies and approaches. In this report, the external and internal environment, marketing mix, and STP analysis are explained. 
The business environment, directly and indirectly, affects the decision-making process and business operations (Jobber, 2020). The external business can be explained through PESTEL analysis and the internal environment can be explained through SWOT analysis. Six Senses and Holiday Inn both are operating in the UK. The political pressure is there but at a minimum level as the political state in the country is stable (Baldini, 2022). The companies face no legal obligations as they obey rules and regulations. Economically both companies face struggles during the pandemic. Holiday Inn had a huge share market drop during that time; Six Senses had to lay off its staff (Ntounis, 2022). Socially, the customer base is rich for Six Sense as it is a luxury hotel chain. On the other hand, Holiday Inn is for not only the rich but also the middle-income level people. Holiday Inn is more affordable to general people. Six Senses has modern technology-based hotels and interiors. Its futuristic design and innovative technology have been an attraction for customers (Pizam, 2020). On the other hand, Holiday Inn is also using the best out of its technological infrastructure but recently it was hit by cyber-attacks. The booking disruption causes trouble with booking activities. In the past, the company faced a similar situation and lost numerous customer data (McCallum, 2022). Holiday Inn is having a sustainable plan for the environment and adds minimal effect on the environment. It has the IHG Green Engage system, which is an online system for sustainability. Six Senses claim that their hotels have a good waste management process. There is less use of toxins and plastics and less wastage (Sixsenses.com, 2023). 
The internal environment is the directly affected element of a company. Here SWOT analysis is explained for the companies. Both companies have a similar set of strengths such as brand reputation and good industry image. However, Six Senses has the upper hand, as it is a luxury chain. The target market is elite level and has high-income levels. The hotel spa, gym, and luxury cuisine make it a top tire hotel brand. Holiday Inn’s strength is having comfortable hotel experiences. As it has more than 100 hotels, a broad customer base is its biggest strength (Tošić, 2021). The affordable costs make it easy for many customers from different social classes and income levels. Both companies had a breakdown during the pandemic because of capital insufficiencies and less profit. As Holiday Inn operates in many developing countries, there are more opportunities to launch new hotels in other developing countries, especially in South and south-east Asia. There are many hotel chains in the UK industry. The top competitors of both companies are Marriott, Premier Inn, Travelodge, Hilton, etc. (Statista, 2023). Extreme competition is a big threat in the industry.  
Marketing mix refers to the set of business operations done for a specific product or project to launch in the market (Kotler, 2020). The ultimate goal is to reach target customers. Here, a 4Ps analysis is done for comparison between Six Senses Hotel and Holiday Inn Hotel. The services of the two companies differ because of their types of economic levels. Six Senses is a luxury hotel chain so the services are luxuries. The customers get the maximum level of treatment and are treated with luxury vibes. On the other hand, Holiday Inn customers get comfortable experiences rather than luxurious ones. There are food services and lodging, and customers can use broad spaces in the hotel for business meetings. They provide breakfast for two people during their stay in the hotel (Rafahat, 2022). The pricing strategy has diversified approaches. Based on the hotel level, such as 2-star, 3-star, or 4-star, the prices vary. For a 2-star room for two adults, the price range is around $60, and for a 4-star room, it is more than $200 per night. On the other hand, the price range of Six Sense is very high, at 955 and 1650 per night in different places in the UK. This price is for 5-star hotels. While Holiday Inn adopts standard pricing, Six Senses adopts premium pricing methods. As for placement strategy, Holiday Inn has a diverse strategy. There are many hotels of the brand in both towns and rural areas. But Six Senses is centred around the big cities and commercial areas in the UK (Pakpahan, 2021). They are available to the customers but have clear and different approaches from each other. In that sense, Holiday Inn is better in terms of availability to the customers. They can find a hotel frequently and easily. The promotional activities of these 
Holiday Inn has 120 thousand followers on its Twitter account, 94 thousand followers on Instagram, and more than 1 million followers on Facebook (Stoyanova, 2021). It has been active in all these social media accounts and communication with the customers, but the reach is not satisfactory compared to other competitors. On the other hand, Six Senses has 70 thousand followers on Facebook, much lower than Holiday Inn. Nevertheless, the Instagram followers are excessively higher at 277 thousand. On Twitter, they seem invisible to the customers with only 7 thousand followers. However, they are promoting through their YouTube channel, where different travel and food-related vlogs are updated. There are nearly 5 thousand subscribers (YouTube, 2023). Therefore, Holiday Inn is popular on Twitter and Facebook, and Six Senses is on YouTube and Instagram. There are several campaigns in Holiday Inn that require part, and Six Seasons focuses on expansion. 
In a market, there are numerous customers, but a company needs to find the most suitable and best-fit customers for their products and services. The hospitality industry has a distinguished set of customer segments (Bowie, 2017). STP analysis depicts segmentation, targeting customers, and positioning in the market for a brand. Holiday Inn and Six Senses have segmented their customers in different ways. However, the main four factors are the same. Geographical, demographical, psychological, and behavioural. Holiday Inn focuses on both big cities and rural areas. As it is affordable to lower middle- and middle-income levels, it is available in many developing countries. On the other hand, Six Senses only has 22 hotels, and all of them are in big cities or large areas. The demographic differences are based on the customer’s age groups, income level, social status, etc. because of affordability. Holiday Inn segments its customers into younger age groups than Six Senses as they become more economically established through time and age. Both companies take lifestyle, values, opinions, etc. into consideration. Those who are visiting the hotel frequently, occasionally, like offers, looking for comfort, and other services are also segmented by the companies. 
The targeted customers differ for the companies. Six Senses targets those who belong to elite society in the UK and from other regions of the world (Stombelli, 2020). Generally, celebs, rich businessmen, millionaires, and other people who like to spend money on luxury experiences are targeted. people who are in their 30s, 40, and 50s are targeted. These groups of people are also returning to the hotel. As there is a high image value and reputation of the company they most likely return to the hotel for their further stays. This is why they are largely targeted by Six Senses. On the other hand, Holiday Inn has a different target market. The age groups are mostly in their 20s and 30s. The income level is mid and lower mid. Those who like to get discounts have a high retention rate, and travellers are targeted by Holiday Inn. The positioning is high for both companies but in terms of popularity Holiday Inn is in the top five places in the UK but Six Senses is not (Statista, 2023). 
Giving recommendations to big hotel companies like these two is hard for any writer or manager. But from a customer’s viewpoint and the viewpoint of marketers, here are some recommendations for both. Holiday Inn needs to speed up its social media communications. There are many digital media channels and opportunities they can use to attract more customers. Uploading vlogs on YouTube and Instagram will help them. Facebook and Instagram reels are highly affordable and easy ways to attract large audiences. They need to communicate more with the customers (Smith, 2020). On the other hand, Six Seasons also need to communicate better. In addition, they need to launch new campaigns with social companies that will do CSR programs and increase market share, as well as bring more reputation to the brand. 
Six Senses is stronger in terms of capital, economic level, and customer base status than Holiday Inn. It has the upper hand in terms of market expansion, and the ability to reach more people. The services at the Holiday Inn are comfortable and not those of 5-star hotels. But Six Senses has all 5-star hotels, so their profitability is higher and their customer base is elite. They need to improve their communication process with customers to retain them and gain potential customers. 
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