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Part A, Poster presentation 
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Part B – Reflection and Feedback Using Gibbs Reflective Model
The feedback I received from my tutor and peers following my project poster presentation on the Emergency Reconstruction of the A449 West Midlands Flood Recovery project provided a valuable opportunity to reflect on my academic learning and professional development. This reflection is structured using the Gibbs Reflective Cycle, which includes description, feelings, evaluation, analysis, conclusion, and action plan.
Description
During the presentation, I outlined the project’s background, objectives, scope, and timeline for reconstructing the A449 after flood damage. The feedback highlighted that my content was clear, logically structured, and effectively communicated the urgency of restoring the road. However, key areas for improvement were identified, including the lack of visual elements, limited depth in certain sections, and insufficient consideration of risks and stakeholder engagement.
Feelings
Initially, I felt confident due to the clarity and organisation of my work. However, feedback on the poster’s basic design made me realise I had relied too much on text. Although slightly disappointed, I recognised it as constructive and useful for improving my work and presentation skills. 
Evaluation
A major strength of my poster was the clarity and structure of the information, which aligns with effective project communication principles (Kerzner, 2022). However, the absence of visuals reduced its overall impact. Visual communication is essential in enhancing audience understanding and engagement (Duarte, 2012). Furthermore, the feedback identified gaps in my planning, particularly in risk management and stakeholder communication, which are critical for successful project delivery (Project Management Institute, 2021).
Analysis
This experience highlighted the need to balance content with presentation. Although I understood project planning concepts, I did not effectively use visual communication; combining text and visuals improves understanding (Mayer, 2009).
I also overlooked practical challenges such as delays and stakeholder concerns. Reflecting on this aligns with Kolb’s Experiential Learning Theory (1984), helping me recognise the importance of applying theory to real-world situations.

Conclusion
Overall, this experience has shown me that effective project communication requires both clear content and engaging presentation. It also reinforced the importance of incorporating risk management and stakeholder engagement into project planning. These insights contribute to my personal and professional development by improving my ability to communicate effectively and think critically about project implementation.
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Part C: Project Management Plan

1. Introduction, Project Management Plan
The Emergency Reconstruction of the A449 West Midlands Flood Recovery project is designed to restore a critical transport artery that was severely disrupted by the July 2025 flooding. The project encompasses repairing damaged road surfaces, upgrading drainage systems, and implementing flood-resilient infrastructure measures to reduce the risk of similar future disruptions. As a major route for local commuters, emergency services, and freight transport, the prolonged closure of the A449 has caused considerable operational and economic challenges, highlighting the urgency of a coordinated and efficient reconstruction effort (Department for Transport, 2023).
The primary objective of this plan is to guide the restoration process to ensure the road is safely reopened by January 2026, while simultaneously enhancing its resilience to future flood events. This requires a structured project management approach that integrates careful planning, resource allocation, and risk mitigation (Project Management Institute, 2021).
This project management plan sets out the methodologies and techniques employed to deliver the reconstruction effectively. It details the project's scope, schedule, resource requirements, and risk management strategies, providing a clear framework for decision-making and accountability. By offering a systematic blueprint for the reconstruction process, the plan ensures that all activities are aligned with the project’s objectives of safety, efficiency, and long-term resilience, ultimately supporting the community, businesses, and essential transport networks dependent on the A449 (Kerzner, 2022).
2. Project Description
The A449, a critical transport corridor in the West Midlands, was forced to close following severe flooding in July 2025, caused by breached flood defences along the River Severn. The flooding resulted in extensive damage to the road surface, drainage networks, and surrounding infrastructure, significantly disrupting daily life, emergency service operations, and freight transportation (Environment Agency, 2023). The reconstruction project aims to restore this essential route efficiently while enhancing its resilience against future flood events.
Key objectives of the project include repairing damaged road surfaces and drainage systems, reinstating transportation links for commuters, emergency services, and freight, and improving flood resilience using robust materials and upgraded drainage solutions. In addition, the project priorities health and safety, implementing measures to minimise risks for construction personnel and the public (Department for Transport, 2023).
The reconstruction will be managed over a six-month period, from August 2025 to January 2026, with the overarching goal of completing all works on time and within budget. This requires careful planning, allocation of resources, and proactive risk management to address potential delays caused by weather, supply chain issues, or unforeseen technical challenges (Project Management Institute, 2021). By combining timely restoration with improved resilience and safety measures, the project seeks to ensure the A449 can reliably serve the local community and transport network in the long term.
3. Scope of the Project
The scope of the Emergency Reconstruction of the A449 encompasses all activities necessary to restore the route to safe operational standards while enhancing its resilience to future flooding events. The project addresses both immediate repairs and long-term infrastructure improvements to ensure the road can reliably serve the West Midlands community (Kerzner, 2022).
The first element of the project's scope is damage assessment and clearance. This involves evaluating the full extent of flood-related damage to roads, drainage systems, utilities, and surrounding infrastructure, followed by the safe removal of debris to prepare the site for reconstruction.
The second element focuses on repairing road and drainage systems. This includes rebuilding damaged road surfaces, repairing or replacing drainage infrastructure, and ensuring that the reconstructed road can withstand extreme weather conditions in the future (Environment Agency, 2023).
A third key element is the integration of flood-resilient materials. Advanced construction materials, such as permeable road surfaces, reinforced drainage networks, and strategically placed flood barriers, will be employed to improve the road’s durability and reduce the risk of similar damage in subsequent flood events (Department for Transport, 2023).
Safety inspections form another critical aspect of the scope. Comprehensive checks will be conducted to verify that all construction activities and the final road design comply with established safety standards, protecting both construction workers and road users.
Finally, the project will ensure the restoration of traffic flow. Temporary traffic management solutions will be implemented during the construction phase to minimise disruption to commuters, emergency services, and freight operations, ensuring continuity of essential transport services throughout the reconstruction process (Project Management Institute, 2021).
4.
Work Breakdown Structure (WBS)
The WBS breaks the A449 reconstruction project into manageable components to ensure all work is planned and tracked (Project Management Institute, 2021).
Project Management covers planning, stakeholder engagement, and documentation.
Damage Assessment and Clearance includes site inspection, debris removal, and reporting.
Road and Drainage Repair involves fixing the road surface, drainage system, and installing flood-resilient materials.
Flood Resilience Improvements focus on barriers and embankment reinforcement.
Safety and Compliance ensures audits and traffic management meet safety standards.
Stakeholder Engagement provides public updates and consultations with local residents and businesses.
Final Inspection and Handover includes safety checks, documentation, and transfer to local authorities.

5. This Quad chart provides a concise summary of the project’s key elements. Below is a breakdown of the A449 reconstruction.
	                     Project Goal
	                        Budget

	

Safely reopen the A449 and enhance flood resilience to prevent future disruptions.
	

Estimated £10 million (subject to detailed cost refinement for materials, labour, and flood-resilient infrastructure).

	                     Timeline
	                      Key Risks

	

August 2025 – January 2026 (6 months), including contingency periods to accommodate potential delays.
	
- Adverse weather conditions
- Safety incidents on site
- Supply chain disruptions
- Unforeseen technical challenges



6. Gantt Chart
This Gantt Chart provides a visual timeline of the project, outlining tasks and their duration. The chart below shows the timeline for the A449 reconstruction.
	Task
	Start date
	End date
	Duration

	Project Planning
	August 2025
	August 2025
	1 Week

	Damage Assessment
	August 2025
	September 2025
	2 Weeks

	Road Surface Repairs
	September 2025
	October 2025
	4 Weeks

	Drainage System Repairs
	September 2025
	January 2026
	6 Weeks

	Flood Resilience Work
	October 2025
	December 2025
	8 Weeks

	Safety Inspections
	December 2025
	January 2026
	4 Weeks

	Final Handover
	January 2026
	January 2026
	1 Weeks


7. Stakeholders' Involvement
Stakeholder engagement is critical to the successful delivery of the Emergency Reconstruction of the A449 project. Effective communication and collaboration with all relevant parties ensure that the project meets its objectives, adheres to safety and environmental standards, and minimises disruption to the local community (Project Management Institute, 2021).
Key stakeholders include:
Local Authorities (Worcester, Shrewsbury, Kidderminster):
Responsible for approving the project, facilitating planning permissions, and ensuring that local transport and community needs are considered. Their input is essential for integrating local priorities and addressing any community concerns (Department for Transport, 2023).
Department for Transport (DfT):
Provides funding, regulatory oversight, and guidance on national transport standards. The DfT ensures the project aligns with broader transport policies and maintains accountability for public expenditure (Department for Transport, 2023).
Environment Agency:
Oversees the implementation of flood resilience measures, ensuring all works comply with environmental regulations. Their role is crucial in maintaining sustainable drainage solutions and reducing the risk of future flood damage (Environment Agency, 2023).
Emergency Services:
Maintain safe access routes during construction, manage traffic rerouting, and ensure that emergency response times are not compromised. Their involvement is vital for public safety throughout the project.
Residents and Businesses:
Directly affected by road closures and construction activity. Regular communication with these stakeholders, including updates and consultation opportunities, helps to minimise disruption and maintain community trust (Kerzner, 2022).
Contractors and Suppliers:
Responsible for delivering construction work, sourcing materials, and adhering to safety and quality standards. Close coordination ensures that work is completed efficiently, on schedule, and within budget (Project Management Institute, 2021).
To maintain alignment across all stakeholders, the project will implement a structured communication plan. This includes regular stakeholder meetings, progress updates, and feedback channels to address concerns promptly. By embedding stakeholder engagement throughout the project lifecycle, the reconstruction of the A449 can achieve both operational efficiency and long-term resilience while maintaining public confidence (Kerzner, 2022).
8. Allocation of Resources
Efficient allocation of resources is critical to the successful and timely completion of the Emergency Reconstruction of the A449 project. Effective planning ensures that all human, material, and financial resources are deployed appropriately to meet project objectives, minimise delays, and maintain safety standards (Project Management Institute, 2021).
Human Resources
Project Manager: Oversees the overall project, coordinates stakeholders, and ensures milestones are met.
Civil Engineers: Responsible for designing and supervising reconstruction work, including flood-resilient infrastructure.
Construction Workers: Execute on-site repairs, road resurfacing, and drainage improvements.
Health & Safety Officers: Monitor compliance with safety standards, risk assessments, and safe working practices.
Environmental Experts: Ensure that flood resilience measures comply with environmental regulations (Environment Agency, 2023).
Community Relations Officers: Maintain communication with residents, businesses, and local authorities to minimise disruption and provide timely updates.
Material Resources
Flood-resilient construction materials, including permeable asphalt, reinforced drainage systems, and flood barriers.
Safety equipment, such as traffic cones, signage, and protective gear.
Construction machinery, including excavators, bulldozers, and other heavy equipment necessary for efficient on-site operations.
Financial Resources
Detailed budget allocations for each project stage, including repairs, materials, labour, and flood-resilience enhancements.
Contingency funds to accommodate unforeseen costs, such as weather-related delays, supply chain disruptions, or additional safety measures (Kerzner, 2022).
By carefully allocating these resources and monitoring their utilisation throughout the project lifecycle, the A449 reconstruction can be completed safely, on schedule, and within budget, while ensuring long-term resilience and minimal disruption to local communities and transport networks.
9. Risk Analysis
Effective risk management is essential to the successful completion of the Emergency Reconstruction of the A449 project. By proactively identifying potential risks and implementing mitigation strategies, the project team can minimise delays, control costs, and ensure the safety of both workers and the public (Project Management Institute, 2021).
The following analysis outlines the primary risks, their likelihood, impact, and planned mitigation measures:
Weather Delays – High likelihood, High impact:
Severe weather, particularly heavy rainfall, could impede construction progress and damage partially completed works. To mitigate this risk, weather forecasts will be monitored closely, and the project timeline will include buffer periods to accommodate potential delays without impacting the overall schedule (Environment Agency, 2023).
Supply Chain Issues – Medium likelihood, medium impact:
Delays in the delivery of construction materials could slow progress. This will be managed by working with multiple suppliers, establishing backup procurement options, and maintaining advance orders for critical materials such as flood-resilient asphalt and drainage components (Kerzner, 2022).
Safety Incidents – Low likelihood, High impact:
Construction sites carry inherent hazards. Strict health and safety protocols will be enforced, including daily safety briefings, routine site inspections, and mandatory use of protective equipment to reduce the likelihood and severity of incidents.
Budget Overruns – Medium likelihood, High impact:
Unexpected costs could arise due to material price fluctuations or unforeseen technical challenges. Continuous monitoring of expenses, regular budget reviews, and the allocation of contingency funds will help ensure that the project remains financially controlled (Project Management Institute, 2021).
Public Disruption – Medium likelihood, medium impact:
Road closures and construction activity may inconvenience residents, businesses, and emergency services. Clear communication strategies, including regular updates, public notices, and well-planned alternative traffic routes, will minimise disruption and maintain community trust.
By integrating these mitigation strategies into the project plan, the reconstruction team can respond effectively to challenges as they arise, ensuring that the A449 is restored safely, efficiently, and with enhanced resilience to future flooding events. Regular risk reviews will be conducted throughout the project lifecycle to adapt strategies as required, maintaining both operational efficiency and stakeholder confidence (Kerzner, 2022).
10. Conclusion
This Project Management Plan provides a structured framework for the emergency reconstruction of the A449 transport corridor, addressing the critical components necessary for successful delivery. By clearly defining the project scope, outlining stakeholder engagement strategies, establishing a robust risk management approach, and allocating resources efficiently, the plan ensures that the reconstruction can be completed safely, on time, and within the allocated budget (Project Management Institute, 2021). Furthermore, the integration of flood-resilient infrastructure and effective stakeholder collaboration strengthens the long-term sustainability of the transport network, ensuring that the A449 continues to support regional mobility, economic activity, and community connectivity (Department for Transport, 2023).
The incorporation of flood resilience measures including reinforced drainage systems, flood-resistant materials, and improved safety protocols enhances the long-term durability of the A449, reducing the likelihood of future disruptions caused by extreme weather events (Environment Agency, 2023). This not only benefits the local community, commuters, and businesses but also supports broader regional transport networks by maintaining continuity of essential services (Department for Transport, 2023).
Ongoing communication with stakeholders, including local authorities, the Department for Transport, the Environment Agency, emergency services, residents, and contractors, will ensure alignment throughout the project lifecycle. Regular updates, meetings, and feedback mechanisms will help to manage expectations, address concerns, and foster collaboration, which is widely recognised as a key factor in successful project delivery (Project Management Institute, 2021; Kerzner, 2022).
By combining meticulous planning, proactive risk mitigation, and effective stakeholder engagement, this plan provides a clear roadmap for restoring the A449. Ultimately, it supports the timely reopening of a critical transport route while improving resilience to future flooding, contributing to the safety, connectivity, and sustainability of the West Midlands transport infrastructure (Department for Transport, 2023).
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