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According to Health Direct pandemic is a universal partake of a new sickness. (What is a pandemic? 2021)
According to the Collin dictionary, workforce is a total number of people in a country who are physically able to do the job & are employed. (Workforce definition and meaning | Collins English Dictionary, 2021)
According to search software website, HRM is a practice of recruiting, hiring, deploying & managing organisation employees. 
Juniper articles suggest that impact of covid 19 pandemic on hospitality ran to hasty shutdown in cities & states across the country. It also showed negative impact on hospitality & hotel industry.  Article also states that due to pandemic has increased in cancellation of hotels & travel bookings caused in revenue loss, employment & increase poverty. Pandemic has bought entire socio-economic structure into halt but has challenged globalisation & global operations of enterprise.  
According to the article travel restriction & social distances policies had a dramatic effect on hotel industry.  Hotel occupancies has dropped, & jobs in travel & tourism industry could be at risk globally.  Government announced policies such as stay- at- home & social distancing restriction, most restaurant business were affected.  Most hotels & resorts were booked by vacationer & corporate conference before but now telephone calls are receiving due to cancellation of plans & booking. This led to job loss, income, sales drop & paying of electricity bill. 
For speedy recovery & recover of the economy, employment, fresh beginning is necessary.  
Future of hospitality, travel & tourism industry needs to have a strong tactical plan to rebuild the economy.  Pandemic will lower the business investment due to uncertainty & risk demand of travelling & customer confidence.  this will reduce people spending, lower of disposal income & limited activity to reduce infection.  However, face covering will reduce confidence for service provider & customer. (The Impact of COVID -19 Pandemic on Hospitality (Tourism& Hotel Sector) and Mitigation Mechanism in Ethiopia review, 2021)
IZA (Institute of Labour Economics) employment impacts on covid-19 pandemic across metropolitan status & size, economic activities in urban areas have promoted including, output & better feasting.  Disadvantages are longer commutes, higher housing cost, increased inequality & decrease happiness.  Higher infection rate & greater vulnerability is in more populous metropolitan areas causes employment loss, but nonmetropolitan areas would be less effected. However, there are other factors besides virus’s effect employment loss including individual characteristic, industry, occupation of mix jobs & local political environment. (How are Hotels Adapting and Innovating During COVID-19? 2021), (Employment Impacts of the COVID-19 Pandemic across Metropolitan Status and Size, 2021)
NCSL website states that that covid-19 is causing very high numbers of workers to take sick leave. Thousands of workers are finding themselves unemployment that is leading to them to take unemployment insurance benefits.  More and more workers are teleworking as employers are offering flexibility work arrangements. (COVID-19: Impact on Employment and Labour, 2021)
Human Resource Management role of human resource manager responsibility falls into three areas such as staffing, employee compensation & benefits & significant designing work. Most importantly it is to maximise productivity by enhancing efficiency of its employee.  (Human Resource Management - Encyclopaedia - Business Terms, 2021), 
Human Resource can control the employee life cycle when there is a sudden change by attracting, onboarding, rewarding, developing & transitioning. (What is Human Resource Management (HRM)? - Definition from WhatIs.com, 2021)
Attracting is where your organization is trying to encourage a positive experience for prospective applicants. Onboarding is where the organisation helps the employee adjust quickly as possible to get into their position. The adjustment period includes how quickly learns their expected role; knowledge & skills required.  The faster employee feels incorporated in the organisation, welcomes to the team & prepared for the future work. More likely to contribute positive influence & steer the organisation forward. 
Rewarding is where organisation focuses on recognising & retaining employee talent. Organisation should provide positive culture through rewarding employee who does not perform exceptionally.  By recognising employee helps strengthened the culture of the organisation. 
Developing is an organisation aims to manage the professional developments of its employee to help build skill positively. This also includes providing them best fit career path within company to help retain.  Finally transitioning is management of the distribution of an unexpected event.  It is where company focuses on managing the disruption of an employee leaving the organisation.  It is the last stage of life cycle where a person can leave the company for many reasons.  This could be new job with another company, retirement, new employment, involuntary termination and so on.  When an employee leaves the organisation, it can affect other employees & teams as well. Additionally, it effects the performance of work.  (The Energy Industry Update – Volume 21 et al., 2021)
 There are 6 stages of employee life cycle stages.  First stage is attraction, where company is all about preparing to recruit people to hold specific position, where advertisement is made & search begins.  Second stage is recruitment where company finds out all about right person that fits into position, third stage is onboard where recruited employee is given all the facilities & employee is made aware of what is expected of them. Fourth stages are development, this stage where real work starts, where most companies fail to deliver how to develop themselves so they can remain. Fifth stages are retaining, this stage is critical as climax of life cycles in every organisation regulates how company will turn out. Finally last stages are offboard where employee leaves or exits the organisation.  (Char Newell, 2021)
The fourth stage of the employee lifecycle is the employee development stage. By consistently encouraging professional development amongst your team, you are helping skill your team members up, and help provide them with a future career path. This means encouraging external learning for employees.  all managers should work with their employees to identify their skills & areas of expertise, utilise to plan & prioritise areas that required further development. By having a trusted manager can act as mentor can go long way to encourage openness. Finally reward employees who learn in their own time.  (Burke, 2021)
According to Deloitte impact of covid- 19 on hospitality taking pro-active financial step to imitate impact. Primary focus for government & businesses is safety of people, economic growth, corporate profits which will quickly sell equity. As for operational impact & mitigation, have an extended cashflow, minimise all discretionary & operational as well as capital expenditure. As for financial impact, be clear with existing lenders & involve them in mitigation procedures & continue plans, addition to apply for tax refunds & other financial reliefs.  This also includes keeping active & review regularly.  (2021) 
There are number of ways hotel are putting in place to help them outlast the travel crunch & come back. These are check-in changes & key digitisation. Which means reducing human contact as part of removing the virus.  One of the biggest changes were made by creating a contactless, express check-in that made process quicker, easier & safer for our guest.  Some hotels have gone further by reducing face-to-face interactions. Use of sauna, hot tubs, steam room & relaxation rooms have been limited & family groups which travelled together.  Some of the hotels are using daytime only stay by booking lower price for day stay only & not staying in hotel at night. 
Some hotels are opening their rooms to workers as chance to escape their daily lockdown routine. E.g., hotel rooms come with workstation already setup & butler service to handle work related tasks such as scanning, printing, organising tutoring & babysitting for children. This means early check-in & late checkout so workers can make most of their time.   Another option hotels are using robot butlers who delivers newspapers to guest rooms in the morning, hand over welcoming nibbles on arrival & mixing drinks, as this is effective way to reduce face-to-face interaction.  This has also been used to generate revenue as robot charging customers fee to deliver coffee etc.  
Flexibility, safety & lots of information, hotels guest & travellers are making safety & hygiene methods a precedence. Flexibility has become another important feature for guest when booking hotels during pandemic.  With new & sudden restriction leading to last minute cancellation of weekend trips overnight stays and business meetings, customers want to know that hotels have policies in place that will allow them to rebook, reschedule and receive a full refund.  This means customers are thinking twice for rebooking.  
Some hotels are marketing their rooms differently.  Hotels rooms are being repurposed as workspace.  Hotels are offering special rates for local people who wants to self-isolate in comfort away from their friends & family. Reducing rates shows compassion to the customer but same time it is generating income for the hotel.  With ongoing travel restrictions people are getting bored at home so some hotels offering discounted prices on luxurious rooms so local people can experience their cities in a new way.     
Some hotels are renovating & rethinking about business model such as opportunity to invest in technology for touch free check-ins, as others are taking a further step by renovating their hotel sustainability, improved customer convenience & safety in mind. Other hotels are putting greater emphasis on health-related features such as indoor/outdoor architecture, antimicrobial finishes, high performance ventilation systems to reassure guests heighten their sense of wellbeing & safety. as other hotels are removing hotels room carpet to be replaced by solid wooden flooring which looks & feel clean. Addition to this shower curtains are being replaced by glass doors to prevent spread of infection. (The Impact of COVID -19 Pandemic on Hospitality (Tourism& Hotel Sector) and Mitigation Mechanism in Ethiopia review, 2021)
External factors impacted hotel are political where government holds strong powers such as putting a travel ban & controls tax. This is where hotel owners enjoy tax reform by paying lower taxes, however luxury & high-grade hotel can save towards building more accommodation for guests. Moreover, hotel can fear presidential elections.  Economics factors such as weak currencies, economic cycles & tailored offering.  Sociocultural factors could be customers wants cheaper hotels & turn to Airbnb instead.  Technological factors are social media, blogs & scratching reviews. This includes fast sharing of information via internet, which is available 24 hours & immediately.  Legal factors include two major laws nearly all hotels must follow which are crime rates & Innkeeper law.  Crimes rates destroys hotel profits.  Innkeeper law where to ensure welfare & safety of guests & their properties.  Finally, truth-in-menu law which means food establishments must be truthful about food & beverage served to the guests.  Finally Environmental factors, the importance of the local climate where customer feels relaxed & warm.  (Frue, 2021)
 Five ways covid has changed workforce by rapid reskilling, changing leadership & management competence, a culture of trust, transparency & openness, an individual & social wellbeing & finally working in a more responsive way (5 ways COVID-19 has changed workforce management, 2021)
Four season hotel mission statement is to improve the lives of our clients by producing and supporting unrivalled break and vacation practices. Its vision statement is to boost the lives of our buyers by establishing and facilitating unsurpassed retreat and leisure experience. Its core value is put People First; pursue excellence; act with integrity & embrace change.  (Marriott Mission, Vision & Values, 2021), (Marriott Core Values, 2021)
 Four Season Hotel experience is not just about customers, but about an employee.  company has put great effort in taking care of its employees so that the customers are well treated.  Four Season hotel treats their employee exactly how they want them to be treated as customers. Align employees around your purpose, finally prioritise employee well-being. (Gibbons, 2021)
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