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[bookmark: _30blvc9e3xwz][bookmark: _Toc131452040]Introduction
The main aim of this work is to explore the importance of communication in business operations and the impact of cultural differences on the productivity of an organisation. It aims to provide a detailed illustration of the business communication of the UK and the policies adopted by different companies in mitigating the issues. In addition to this, it also aims to present an overview of the policies adopted by Tesco PLC to dissolve the issue related to the same. Moreover, the work aims to illustrate different models to analyse international and intercultural communication. In addition to this, it also aims to provide an evaluation of cultural sensitivity that arises in business operations. In addition to this, it also aims to provide a detailed account of communication barriers and challenges faced by different employees at their workplace due to cultural differences and language barriers. 
[bookmark: _sk7yawy1iceg][bookmark: _Toc131452041]Discussion 
[bookmark: _4e335x2koqre][bookmark: _Toc131452042]Introduction of British business communication
Business communication plays a crucial role in the growth and development of any business. It serves greatly in building and developing business relations with stakeholders (Singh and Misra, 2022). In addition to this, communication also plays a vital role in defining and understanding the requirements appropriately. The difference in language is largely impactful for the growth and development of business. For instance, if the communication between the management and the employees is unclear then it may bring numerous difficulties in the operation of the business (Azizi et al., 2021). In addition to this, diverse cultural backgrounds also play an impactful role in the operation of the business. People coming from diverse backgrounds encounter numerous difficulties which greatly hamper the operations of the business. For instance, the language barrier may create problems regarding communication which may compel the respective organisation to face major losses. Furthermore, owing to the difference in culture there can be respective sentiments which in turn, may also put an impact on the company. In addition to this, inappropriate communication channels may also create a hindrance to the development of the expansion of the respective company. For instance, for operating businesses in foreign countries, it is very important to recruit local candidates for which cross-cultural communication is very important (Yu et al., 2022).
[bookmark: _4dh0xv53vw12][bookmark: _Toc131452043]An overview of Tesco regarding diversity and inclusion
Tesco is one of the leading retail brands in the UK which follows the policy of diversity and inclusion among its workforce. The brand focuses on recognising the different cultures of the employees and identifying their preferences in terms of culture. The company has adopted appropriate measures to provide an inclusive atmosphere and aims at providing respect for every culture (Tesco PLC, 2022). Due to its lucrative policies, almost 80% of its employees support the cultural policies of Tesco PLC (Tesco PLC, 2022). The brand greatly prioritises inclusive culture due to which the brand hires employees from different cultural backgrounds which serve greatly in improving the performance of the organisation holistically. In addition to this, it also serves greatly in improving the work environment. The brand has taken numerous steps to improve the treatment towards its employees and mainly focuses on improving the environment at the workplace. The brand primarily promotes teamwork and trust and respect for every employee (Tesco PLC, 2023). With the development of a proper team, the collaborative approach also enhances greatly. It serves greatly in improving the work efficiency and productivity of any organisation as a whole (Alsamhi et al., 2019). 
[bookmark: _kkvy8l9hhxiv][bookmark: _Toc131452044]Application of international and intercultural communication theories 
International and intercultural interaction between different nations refers to the intercultural communication between employees of diverse cultures from the perspective of a workplace (Braslauskas, 2021). International and intercultural communication plays a wide role in enhancing the performance of employees which in turn puts a positive impact on the overall productivity of organisations. The Hofstede theory of cultural dimension provides a framework that serves in understanding the differences in culture across different countries. In addition to this, the Hofstede model is utilised to create a distinction between different cultures and their impact on the development of business (Gerlach and Eriksson, 2021). The Hofstede international cultural model has seven components. The power distance index mainly focuses on inequality and tolerance in the workplace. A high power distance index highlights that the culture accepts power differences and promotes bureaucracy while a low power index illustrates that the culture promotes a flat organisational structure which decentralises power (Loh et al., 2021). Tesco PLC has adopted this policy to promote the adoption of cultural diversity (Tesco PLC, 2023).
In addition to this, "individualism vs collectivism" refers to the acceptance of employees from diverse cultural backgrounds. From the perspective of the business organisation, a better intercultural relationship among the employees at the workplace provides a better scope for the improvement of the work environment which in turn, improves the overall productivity of an organisation (Gerlach and Eriksson, 2021). Tesco PLC has taken numerous measures to develop its work environment. For instance, the brand hires employees from different backgrounds. In addition to this, the zero-tolerance policy of the brand ensures the safety of employees by taking strict measures against bullying or discrimination in the workplace. Moreover, the brand has its anti-harassment policy that ensures the safety of its employees who belong to different cultural backgrounds (Tesco PLC, 2023). The high uncertainty avoidance index refers to low tolerance for risk-taking and ambiguity. While the low uncertainty avoidance index comprises high tolerance for risk-taking and uncertainty. Moreover, "masculinity vs femininity" defines the preference provided by an organisation for equality towards employees of all genders. The "indulgence vs resistance" also focuses on the issues developed because of the social norms which leave a deep impact on the operation of the business. The Hofstede model of intercultural dimensions thus stresses the intermingling of culture at the workplace and its impact on business development (Gerlach and Eriksson, 2021). 
The model generated by Samovar mainly stresses intercultural communication and illustrates the differences between different cultures. In addition to this, the model also explores the different communications methods and diverse behaviours of different cultures which in turn, puts a deep impact on the development of the business (Marković-Savić and Bakić-Mirić, 2022). The model of Samovar, thus primarily focuses on intercultural communication and how it affects the productivity and work enhancement of an organisation. Without a proper communication channel, no organisation can communicate effectively with its employees which can greatly hamper the productivity of the employees as well as of the respective organisation. Tesco PLC has incorporated diverse measures (Hamid and Anuar, 2022). For instance, it has developed a specific committee that primarily focuses on creating awareness and organising mentorship programmes to dissolve the gap created due to language barriers. Moreover, the brand has also taken considerable steps to accelerate the career of employees coming from diverse backgrounds (Tesco PLC, 2022). Thus, the adoption of appropriate measures regarding the promotion of intercultural communication not only serves in developing the work environment but also serves greatly in improving the productivity of the brand. 
[bookmark: _nty7snc1o9sf][bookmark: _Toc131452045]Evaluation of Cultural sensitivity for businesses in the UK
Cultural sensitivity promotes the development of respect for employees coming from diverse backgrounds. Understanding and promoting cultural awareness in the workforce greatly facilitates the development of the business (Azeem et al., 2021). In addition to this, cultural sensitivity also focuses on identifying cultural differences and at the same time accepts the similarities and differences that serve greatly in developing relationships among employees. For instance, the difference in language and gestures also acts as a barrier to the development of the business (Jerath and Jerath, 2021). The development of cultural awareness among the employees and the promotion of the right values serves greatly in improving the work environment and providing job satisfaction to the employees. Cultural sensitivity also concerns creating proper awareness amongst the employees regarding diverse cultures, their beliefs and following. For instance, brands must develop their policies appropriately which can serve greatly in developing a cultural sensitivity approach among the employees (Brooks et al., 2019).
Operating businesses in a foreign nation need to train the employees perfectly with proper cultural training regarding the norms and followings of the respective country. In addition to this, it focuses on reducing communication barriers as it can result in dropping individual performance of the employees and in turn may also put a negative impact on the development of the respective organisation (Onishchuk et al., 2020). The enhanced focus on proper communication leads to developing a greater connection between the management and the employees which contributes greatly to raising the performance of an organisation. For instance, Tesco has adopted multiple measures to dissolve this communication gap between its workforces, which greatly supports the development of a collaborative environment at the workplace that greatly improves the overall productivity of an organisation (Tesco PLC, 2023). The government of the UK has also formulated certain guidelines and norms in "The Equality Act 2010" that focus on developing legal norms that ensure the safety of the people and prevent discrimination at the workplace based on cultural differences (GOV, 2013).
Tesco has adopted numerous policies to comply with the legal norms of the UK and also to ensure human rights norms at the workplace to improve the work environment as well as to motivate the employees and improve the overall productivity of the organisation. Tesco does not tolerate any type of discrimination among its workforce based on different backgrounds (Tesco PLC, 2023). Thus, business operators in the UK need to implement appropriate policies that can effectively promote awareness regarding different cultures so that no such issue develops in the workplace. For developing better cultural relations organisations need to adopt such measures that can educate the employees to respect and empathise with the cultural beliefs of employees (Markey et al., 2021).
[bookmark: _h02qdnnos90w][bookmark: _Toc131452046]Communication barriers and Challenges experienced by a diverse workforce
Communication barriers have a deep impact on the employees in terms of their productivity as well as greatly influence the productivity of the organisation. Communication barriers involve language barriers as well as different communication styles and customs which all together create a gap among the employees, which may create a negative influence at the workplace (Kalogiannidis, 2020). Problems regarding language are the most common among all the issues. Many times workers belonging to different nations or different cultural backgrounds face the challenge of communicating effectively with their colleagues due to which, the employees coming from different backgrounds find it challenging to develop a collaborative relationship at the workplace. Due to this, the development of an appropriate team is also hindered and it puts a negative impact on productivity. In addition to this, due to communication barriers, many misunderstandings also develop at the workplace which in turn may greatly hamper the productivity of an organisation (Brooks et al., 2019). In addition to this, the development of cultural misunderstandings may also hamper the inclusive work environment. Moreover, due to communication barriers, the decision-making process also becomes slow if an organisation lags in adopting appropriate measures to mitigate discrimination based on cultural issues (Kalogiannidis, 2020). Thus, without proper measures regarding the adoption of appropriate cultural policies, the communication barrier remains at the workplace.
The mitigation of communication barrier at the workplace serves in improving the productivity and retention of employees greatly. The better work environment and low communication gap between the employees serve greatly in improving the retention rate of employees and thus improve the overall productivity of the organisation. Many times employees belonging to different cultural backgrounds face the challenges of developing trust between others which not only affects their psychology but also puts a negative impact on the overall productivity of an organisation (Kalogiannidis, 2020). Thus, the adoption of approximate training programs to develop cultural awareness among the employees at the workplace can greatly facilitate mitigating these issues of communication barriers. Tesco has adopted numerous developmental programs to bridge the communication barrier between its employees (Tesco PLC, 2023). Thus, it is very important from the perspective of business organisations to frame appropriate policies that can serve in dissolving the communication barrier at the workplace to promote a proper work environment and to develop the business (Azeem et al., 2021). 
[bookmark: _by6qruo26pgp][bookmark: _Toc131452047]Communication strategies and Recommendations for creating a positive environment
Communication is one of the vital aspects of developing the productivity of an organisation. Without effective communication, a collaborative and cooperative work environment cannot be developed successfully which in turn may harm the team-building process and put a significant effect on the performance of the company (Kalogiannidis, 2020). Business organisations must encourage their employees to engage in one-to-one communication as it serves greatly in creating confidence as well as facilitates the trust-building process. In addition to this, face-to-face communication also serves greatly in developing a cooperative approach which greatly facilitates developing trust and bonding with employees belonging from different cultures. Thus, enhancement in communication skills serves greatly in developing a team and providing encouragement and motivation to employees belonging to different cultural backgrounds (Azeem et al., 2021). 
In addition to this, to bridge the communication gap multiple modes of communication can be used so that everyone gets equal chances and the feeling of segregation does not arise in anyone's mind (Azeem et al., 2021). For instance, brands may include communications via messages if anyone's verbal communication skills are not up to the mark. It may facilitate in improving the confidence of the respective individual and the possibility of any kind of miscommunication also reduces. Moreover, managers should adopt a friendly approach and encourage everyone to participate actively in meetings (Kalogiannidis, 2020). It may not only facilitate creating awareness among other employees regarding different cultural norms and values but may also serve in building a connection between the team members. In addition to this, managers and seniors must also invest time in listening to everyone's ideas which may promote a sense of equality within the team and may also contribute immensely to generating encouragement with employees who are belonging to different backgrounds (Azeem et al., 2021). In addition to this, giving respect and celebrating customs and rituals of diverse cultures may also serve greatly in improving the work environment and may also prove beneficial for raising awareness among employees regarding diverse cultures of the world which may develop a sense of respect for their co-workers (Azeem et al., 2021). 
[bookmark: _bcmyhy6ocr1x][bookmark: _Toc131452048]Conclusion
The work provided the importance of communication in business operations and presented a discussion regarding the issues and challenges faced by the employees working in the UK. In addition to this, it also provided a broad analysis of the policies and strategies adopted by Tesco PLC in terms of promoting diversity and an inclusive approach. Moreover, Hofstede and Samovar models have been described from the perspective of international and intercultural communication theories. Along with this, it also presented an evaluation of cultural sensitivity in the business operations of the UK and lastly mentioned certain suggestive measures that can be taken for bridging the communication gap between employees belonging from different cultural backgrounds and to improve individual performance and work environment of an organisation as a whole. 
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