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Due to the ongoing Pandemic, many big businesses had to close their doors, within those businesses the hospitality industry got hit the hardest, since they are mostly open 24 hours a day, COVID-19 has also impacted the whole workforce within the hospitality industry this has prevented the hotels to continue earning revenue and lose a lot of guests soon after everything started opening back up in 2021. One of the many hotels that were affected was Marriott Hotel, they not only suffered with closing their doors, but also being able to stable themselves in a worldwide pandemic, with also the help of the PESTLE analysis.
The Marriott hotel is well known all over the world due to its incredible number of hotels with 131 countries and territories but also for their great customer service. Furthermore, Marriott is also known for their hotel chains, which are the brands of the hotel, those help support the hotel in many ways but also allows guests to have the perfect experience for themselves, this allows Marriott to have positive feedback which means that Marriott is a reliable and environmentally friendly hotel.
Unfortunately, with high hopes of Marriott succeeding, the World Health Organisation declared a public health emergency on the 30th of January, because of COVID-19 spreading uncontrollably, which then on 11th March 2020 it was declared a worldwide pandemic, this forced many businesses to be having to close their doors, some businesses suffered worse and forced them to completely shut their businesses due to not being able to afford to pay their rent. This declaration of a pandemic made a huge impact on the hospitality industry this is as hotels are open 24 hours a day, usually for leisure or business, but also for many homeless people that have enough money to stay the night at a hotel. The hotels revenue started falling dramatically as more months progressed in the Lockdowns that were happening all over the world, furthermore, hotels had to make sure they could hold their sustainability during this period of time, meaning that they had to start preparing out right.
Marriott has been able to comply with the regulations that the World Health Organisation has put out, which are making sure that you make no contact with anyone, putting in a two-meter rule that everyone must follow and to comply with having masks on in any public areas, this also complies with the employees at Marriott, in addition to this, Marriott has also introduced their own rules and regulations that employees and guests must comply with. Firstly, Marriott has put hygiene as their number one priority with fighting against this pandemic, this meaning that they have introduced staff into making sure all surfaces are being sanitised, meaning that the lobby is constantly being sanitised, this including any surfaces that previous guests have touched, the guests rooms are being well sanitised as well, In which there are hand sanitisers in the main lobby, and in many other public places, whilst every guest room gets their own disinfectant wipes that they can use. 
Marriott has introduced new enhanced cleaning technologies which are electrostatic sprayers which helps with sanitising any of the surfaces, Marriott has also introduced air purifiers that are effective against all and every virus that is either in the air or on top of surfaces. Guest contact is also a priority for Marriott, they have decided to introduce signs that help guests and staff keep account the regulations, while also putting stickers on the floors that prevent contact and say 2 meters apart while also being 2 meters apart from the other sticker. To maintain any social distancing protocols, Marriott had to remove or rearrange their furniture, while Marriott is still going to add see through screens to their receptions and anything that allows you to speak to staff, this is for their employees and guests safety, but to make it more safe while the screens are still taking a bit to arrive, they have made sure to make a protocol for their employees to wear masks and gloves at all times. Lastly, Marriott is currently introducing in-room dining which will be known as the new approaches to buffets, this meaning that catering staff would undergo serious food safety preparation training and any hygienic training that is meant for them, this would allow staff to directly bring you the food you desire, while wearing their protocol masks and gloves but also aprons, this is a safety factor due to the catering areas being full with guests, this prevents any contact happening, In addition, Marriott has decided that they were going to introduce online check-in meaning that you could check in from either tablets that are available by receptions or your own phone, before going into the hotel, this would any contact from happening and would keep everyone safe, furthermore checking in through their online application can allow you to have a mobile key which works like a room key, but it is digital meaning that Marriott doesn’t have to go through sanitising all of their keys all the time.
This global pandemic did not only affect the businesses and hospitality industry, but it also affected many employees’ lifecycles, many employees depend on their work, this is as they get income that allows them to afford paying their bills or do their weekly shopping. When lockdown became worldwide and prevented people to attend work, or many others lost their jobs as a whole, it has resulted in many people having mental health issues, this was due to either having to stay in their houses most of the lockdown, not being able to see their friends or family due to the restrictions that were put into place, or to even not having any income and being able to provide, this can have a toll on people especially when they have children that they prioritise and need the food to survive. Many employees were able to get furlough after being out of their workplaces for long periods of times, this helped them as they were still able to have the income that they needed to provide for themselves or others, while when employees were able to go back into work after months of not being able too and with many protocols in place, due to the safety of staff and guests many employees still struggle with mental health in their daily lives even when back in work, this could be due to anxiety over the pandemic and the constant worrying of either getting the virus, contacting it and passing it on to a family member, or any anxieties that masks can also provide as they must wear them for hours during their working hours.
A PESTLE analysis is known to highlight many things within a hotel or any type of business, PESTLE is formed of political, economic, social, technological, legal and environmental factors, these all form the PESTLE analysis and are all important. Marriot is a well-known hotel in the hospitality industry while it has a presence of being within 131 different countries and territories, Marriott has decided to start opening their branches in political stable countries, this has allowed Marriot chains to go down within their operational costs, while Marriott is not very sure if this would help increase their revenue or not, this is due to Marriott revenues that have suffered before due to terror incidents, Now due to the worldwide pandemic COVID-19, Marriott has to make sure to comply all of their staff and hotels to fit in with all of the different countries that they provide their hotels in, as not all countries will have the same policies or protocols in place. Another issue for Marriott is recently because of Brexit, the United Kingdom has left the European Union, this is a huge deal for the hospitality industry as hotels must consider loss in revenue due to many people not travelling to the UK, meaning that their hotels will not be getting as much attention in certain countries than others, which also affects the trade war between different countries this will impact many hostel operations and profitability. Due to COVID-19 many countries are stuck on lower interest rated than usual, this can be an issue for Marriott due to the economic factor falling off the list and prevents Marriott to make many investments but because there are low interest rates in countries it also means that loans are starting at cheaper prices than ever, which would help Marriott when it comes to expanding their hotel and divert their business which could help them save money within those low rated countries, furthermore, this has also affected the productivity in those countries, this is a really bad factor for hotels as many people are not earning a lot of income which means that people will be sensible with their money and could mean that people are spending less money on leisure’s. Marriott hotel is well known within the international community, meaning that many international visitors know about the brand. Hotel financing is affected by many different social factors, these can include a culture, gender ratios, consumer demographics and more, but due to COVID-19 many people have had a fear especially during a worldwide pandemic, which means that people are being fearful of interacting with people which their alternative reaction is to be able to stay within their home range, meaning that they avoid any social gathering that take place, this is a bad factor for Marriott as it leads concern, this is as Marriott is a hotel and can’t control these social factors meaning that they are able to make their guests as comfortable as they can during this pandemic but they can’t force anything upon them. Due to technology being a huge factor within peoples lives nowadays, many hotels have to make sure to comply with the newer technology rather than stay in the past, this helps hotels especially in a pandemic, and this helps because you are able to make digital check in by using tablets at your reception which Marriott already complies with, this helps social distancing and prevents any issues from occurring. Law and regulations are important especially when having a business, this is put into place to help hotels make sure that they are complying with any legal laws that are to be followed in the country that their hotel is based in since not every country have the same laws and regulations that put into place, recently there have been laws put into place that depend on other countries to follow, which is about the pandemic, this is to make sure that businesses are following the regulations to maintain any social distancing, sanitising any hotel rooms this is all to prevent the spread of COVID-19, although these protocols have increased costs in the operation and affect the profitability of the hotel, Marriott has been able to comply with these regulations and it creates a safe and comforting place for their employees and guests. Lastly, being able to be environmentally friendly in hotels and any business is important, as saving the planet is one of the biggest factors in the world, Marriott claims to abide within the different environment laws and regulations that are put into place, and Marriott eliminated their use of all plastic straws in all their hotels across the world. Due to COVID-19 hotels must make sure that they are being environmentally friendly, this is due to many things being thrown away, for example masks and gloves after a shift Marriott has to teach their employees the right protocols for recycling and making sure that they are being environmentally conducive.
In conclusion to everything that has been said, we can see that Marriott is complying with all and any regulations that were given by the World Health Organisation, while also implementing their own regulations that guests and employees must follow, although we can also see that COVID-19 has actually had the biggest impact on employees as it affects their mental health especially when they can not get furlough or any support, but due to everything slowly opening again now in 2021 businesses and employees are finally seeing hope, especially with the regulations that many are following, lastly PESTLE analysis seems to be really good for hotels this is as it shows them the points that they either need to work on or continue working on.
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