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People and culture, workplace recognition, ongoing training, work environment, mission and values and meaningful benefits, congruence are the six key elements that affect employee retention, according to research (Burbridge, 2021). As the Covid-19 Pandemic continues to spread, it has had a negative impact on business at the Trinity Hotel in London, UK. The study’s overarching objective is to inform a strategy for the Trinity Hotel in light of the new realities of payroll and staff retention brought about by the Covid-19 Epidemic. If Trinity Hotel is to remain profitable over the coming years whilst adhering to all of the regulations and policies of the British government, it will need to evaluate its new plan. Pay, employee lifecycle management, and job security should all be prioritised in the hotel industry because most workers are under stress to quit their current positions (Walters, 2021). 
HR managers have forced to re-evaluate their roles in light of the new social isolation measures and the drastically changed workplace, neither of which could have been predicted before the Covid-19 pandemic, which has led many businesses to fail. In an effort to halt the spread of the coronavirus, businesses have taken unprecedented measures. E-mail and videoconferencing have replaced in-person meetings, making it more difficult for human resource managers to do their jobs. The results are in (Batinic, 2021). Human resource managers have to consider the well-being of their employees during the pandemic, in addition to meeting the practical and emotional requirements of the millions of workers who have been retrenched or granted time off. Because of the fundamental change in the norm, it is now more difficult than ever before for HR managers to keep their employees working, motivated, inspired, and linked to one another. Human resource managers make an effort to stay current, yet these factors are in a constant state of flux (Batinic, 2021).
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The laws and rules implemented by governments all over the world play a significant role in the success of the hotel industry. Because of this, the success of the hospitality industry is negatively correlated with how much the government encourages tourism and is essential to a nation’s tax revenue. Trinity hotel typically suffers in areas with political unrest because of the instability that permeates those areas. On the other hand, the hotel industry gains from the fact that travellers can now reach the majority of the world (Burbridge, 2021).
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Hotel revenues are typically low in areas where natural disasters occur frequent (Delgado, 2020). Trinity hotels in these areas are faced with a double whammy: the necessity to invest in technology to mitigate the bad impacts of the environment, as well as the threat of a drop in business if prospective guests are turned off by the thought of staying there (Deol, 2020). In certain regions, the weather emergency has made things far more challenging.

[bookmark: _Toc126626463]Social Factors
Particularly Millennials have demonstrated a considerable fondness for trips. The desire to travel the world among peers has grown as a result of the development of social media, where users may share their travel experiences (Guerci and Pedrini, 2021). As a result, a wider range of income levels will be able to access services in the hospitality industry. As this trend grows more prevalent in the coming years, there will be a rise in the demand for hotel rooms.
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Hotels have recently made significant progress towards becoming more guest-friendly and technologically savvy. For the tourists’ protection and peace of mind, the majority of them also have CCTV systems installed in addition to the other amenities. Today’s Trinity hotel facilities include things like wireless internet access, elevators, and intercoms (Iqbal, 2020).
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Any significant economic change has a significant impact on the hospitality sector. One of the main clients in this industry is the high-end hotel sector. People’s disposable income significantly decreases when the economy is struggling, whether as a result of a recession, inflation, or any number of other issues, and they are no longer able to afford to stay in opulent hotels. The budget hotel industry grows as a result of the increased demand for affordable lodging, nevertheless (Iqbal, 2021).
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The economic environment, and especially the regulatory framework, play a significant role in the development of a nation’s hotel industry. The growth of anti-discrimination laws that have been passed in almost every nation over the past few decades has benefited the hospitality industry (Yapp, 2020). In an effort to strengthen their respective economies, many national governments are getting rid of taxes on the hotel industry. 
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Trinity hotel has high-quality facilities and services. The hotel possesses strong brand reputation and customer loyalty.  Nearly a hundred hotels in Trinity offer more than 97 guestrooms to accommodate visitors. Numerous tourist destinations exist, and wages are quite modest. The industry expands as a result and hotel owners earn more money (J. Turner, 2021).

[bookmark: _Toc126626469]Weaknesses
Trinity hotel has a lack of investment in technology and innovation. The hotel also faces limited marketing efforts. Moreover, Trinity hotel has high operating costs, leading to limited profitability. An evaluation of potential threats is the next step. In the UK, land costs can account for as much as 50% of the entire cost of a project, but in the rest of the world, they account for only 15%. Compared to other countries, the taxes in this one really adds to the cost of your hotel stay. Some hotels also provide subpar services that fall short of expected norms worldwide.

[bookmark: _Toc126626470]Opportunities
Trinity hotels need expansion into new markets and regions. The investment in sustainability and eco-friendly initiatives are also the main opportunities for Trinity hotel.  Further, the partnership with local businesses and attractions will enhance customer experience. The UK is a fantastic travel destination due to its abundance of attractions and diverse topography. More tourists are expected to visit the area as a result, driving up hotel costs and necessitating the construction of more facilities. It can be supplied even when domestic and international demand is at their peak. During the months of September through March, when most students are in school, the majority of tourists to a given destination are from outside the country (Mansour Ghazi, 2020).

[bookmark: _Toc126626471]Threats
Opportunities always come with some degree of danger. A decline in the UK hotel industry is being blamed on the conversion of certain hotels into cheaper guesthouses. Trinity hotel faces intense competition from other hotels and accommodation options. Economic downturns or natural disasters can impact the hotel. Changing consumer preferences and trends in the hospitality industry are another threat to Trinity hotel. Political upheaval in the country is also to blame for the decline in tourists, which had a negative impact on Trinity hotel’s revenue. Revenue for hotels is directly related to the nation’s economic health. This could indicate that workers are not receiving the training they require to fulfil international requirements.
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This industry has a reputation for high turnover even before the pandemic hit. Between 12 and 15 percent of annual turnover occurs in the UK (Monks, 2020). Employment turnover in some sectors of the hospitality industry, such as fast-food restaurants, is significantly greater than the industry average by more than 100%.  Researchers have found that a startling 73.8% of hotel and motel employees quit their employment each year. The hospitality industry—including restaurants and hotels—is vital to the British economy. It has always been challenging to retain employees in the hotel industry, despite being one of the most sought-after professions. It is common knowledge that the corporate world is full of people constantly coming and going. Approximately 70% of hotel workers in the UK reported staying with the same firm year after year, according to a recent survey by YouGov (Mayo, 2020).
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The uncertainty brought on by Brexit and the Covid-19 pandemic over the past 18 months has made it difficult for the Hotel Trinity to make decisions regarding its workers. In March 2020, when the lockdown was implemented and all hotels were ordered to close and cease operations, Hotel Trinity decided to lay off some of its staff, put others on the Coronavirus Retention Scheme (furlough scheme), and allow a few employees to work from home after completing a few administrative tasks. Hotel Trinity had to employ enough workers to operate at full capacity once the restrictions were released at the end of 2021 (Monks, 2020).
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Employee Lifecycle is a tool used by the HR department at the Trinity Hotel. This tool is made up of processes that assist the business in gaining a more complete view of its employees and determining what adjustments need to be done to increase the longevity of each employee and their level of engagement in their own performance. Based on how it is used, the Employee Life cycle is a tool. At the Trinity Hotel and Conference Centre, “Recruitment” refers to the process of finding and interviewing potential new staff members. In the Employee Lifecycle, this is the initial phase (Nishii and Paluch, 2021). In view of COVID-19’s unknown influence on the hospitality industry, the Trinity Hotel’s human resources department should capitalise on the hotel’s exceptional reputation to attract prospective applicators. The HR team must reassure current and prospective employees that the hotel would do everything in its power to keep them secure in order to improve the hotel’s reputation. 
Prospective employees and customers will view the company in a more positive light as a result of this. The hiring process, which is the second phase of an employee’s lifetime, is handled by the Trinity Hotel’s HR department. A company’s human resources department is responsible for overseeing the hiring process. To ensure a candidate has the necessary communication and time management abilities for the position, it’s a good idea to conduct a background check on them before hiring them. If the Trinity Hotel’s HR department already knows which applications have candidates who fulfil their requirements, they can save time by skimming the rest. The Trinity Hotel can use a variety of surveillance measures to guarantee that the people it hires fit all of its requirements. Trinity Hotel should advertise that interviews can be done via Zoom or voiceover to prevent the spread of the virus and protect potential employees. The interests of potential employees will be safeguarded as a result (Nolan, 2021).
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In order to reach the bustling levels of business expected in 2019, the Hotel Trinity has experienced issues that have never been seen before, thus careful management is required. The hospitality industry is experiencing a labour shortage as a result of Brexit and new immigration laws. That’s just another way the COVID-19 epidemic has impacted hotels’ ability to hire new staff. Taking into account the aforementioned elements, the HR department must revise the employee life cycle strategy in order to respond to the current social, economic, and business context. This could be accomplished through the introduction of more adaptable work schedules and a reevaluation of existing benefits and compensation plans (Nolan, 2021). 
The health authority should have greater assistance from the team in order to manage situations, locate individuals to talk to, and decrease the impacts. Reducing the population is an alternative to physical segregation when that is not a possibility. When an employee becomes ill, there must be a strategy in place for caring for them. When talking to consumers, there should be at least a one-meter separation between employees (Rezaee, 2020). In order to wash their hands and the surfaces that many people touch, employees working in public spaces should have ready access to water, soap, and paper towels. There should be a defined protocol for cleaning and disinfecting rooms that have been used by sick patients (Robinson, 2021).

[bookmark: _Toc126626476]Conclusion 
The research reveals startling things that can be utilised by businesses and managers of human resource departments. Human resource managers should know how to make their employees feel less stressed out emotionally during times of crisis. This is vital for their health. The method for doing qualitative research utilised in this study is well-known. Human resource management is analysed in terms of its flaws, the effects of the economic crisis on HR, the reactions of firms, and potential solutions. HR may benefit from conducting expert interviews in the event of an emergency involving remote or hybrid workers. Human resource managers need to be included. 
The hotel business including Trinity Hotel is confronted with a number of obstacles, including high staff turnover rates, challenges in attracting and maintaining talented workers, and an increasingly competitive labour market. These difficulties can be brought on by a number of circumstances, including but not limited to poor working conditions, low income, limited prospects for growth and development, and an absence of rewards and bonuses. Additionally, the hotel business in the United Kingdom is confronting a number of issues that are having an impact on employee recruitment and retention. A high rate of employee turnover: Because of the high amount of employee turnover that occurs in the hospitality business, it can be challenging to keep personnel on board. Skill shortages: Because there is a shortage of skilled individuals in the hospitality business, it might be difficult to locate personnel who are suited for the positions available. Because the unemployment rate is so low and there is such a great need for competent workers, the battle for talent in the hospitality business is quite severe. Some hotel workers experience long working hours, low compensation, and inadequate benefits, which can make the job less enticing and increase turnover. In the hotel sector, many employees may not see prospects for professional promotion, which can contribute to a lack of motivation and high turnover rates. The hotel sector is encountering issues in enticing young individuals to work in the industry, which might hinder staff recruitment and retention in the long run.
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