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Executive Summary
International business market development strategy of BMW is being mentioned in the report. The report is being demonstrated the significant forces to develop global market of business. The usage of porter’s five forces and porter’s diamond as a relevant business mode, BMW is being increased their business sustainability in the global market. Identify and evaluation of important factors of international trade and the engagement of BMW with it. Along with that, the marketing structure of the company is being demonstrated in the report. 
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[bookmark: _Toc89106289]Introduction
BMW is one of the renowned luxury cars in the world of automobiles. The report will discuss the significance of understanding the fast moving culture of business and recognising the forces. The discussion will further include Porter's Diamond value network in the report below. PESTEL analysis of BMW will be illustrated in the report, and understanding the essentiality. An evaluation will be presented in engagement with international trade. The macro and microeconomic factors will be demonstrated with determining strategy will be discussed. In addition, short and long run changes will be addressed by analysing the current situation of the international economic crisis.
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Change is a common thing in the global business environment platform. Changes may not always be welcomed, but it is very much expected. As per the fluctuations of the worldwide economy, automobile businesses are frequently changing their operation policies. Many new competitors enter the global automobile business market often, which increases the market competition. The factors like climatic changes, political policies, informed buyers, emerging market conditions, and legal alterations also play an essential role in changing the global business environment. Technological advancement and innovative product manufacturing strategies are also important factors that change the global automobile business environment. Due to the impact of the Covid-19 pandemic, automobile businesses worldwide are suffering from a huge change in their business operations. Thus, automobile organisations should regularly work on their operation strategies to effectively run their business in this changing environment(Kearney, 2021).
 Due to the impact of the pandemic, some major factors which influence the global automobile industries are as follows.
Governmental policies:
Currently, the government of the UK is introducing many new policies to maintain the adverse impact of the pandemic. Moreover, to reduce the trade barriers, the UK governments are opening their borders to operate open international trade worldwide. For example, Due to this open trade concept, immigrant employees worldwide are again trying to find new international jobs. Automobile organisation such as BMW has faced a massive loss due to this pandemic. Moreover, there are many other government policies related to employment, taxation, tariffs, vehicle recycling and others that are also affecting the global business operations of BMW adversely. The worldwide GDP and economic alterations also play an essential role in the cost fluctuations of the raw materials, involving the process of BMW(Sarokin, 2019).
Technological advancement:
The advancement of technology plays a vital role in the business operations of the automobile industry. Moreover, automobile organisations are more prone to access advanced technologies in their manufacturing process. Business organisations like BMW are also completely dependent upon the access of technologies. Technological devices play an essential role in enhancing BMW's productivity and profitability margins (industry Europe, 2020). Moreover, the organisation also focuses on social media to promote its brand values and attract potential global customers. On the other hand, technological operations also come with some potential security issues. Thus BMW is working on maintaining good privacy policies to mitigate any security issues.
Social and environmental changes:
Social factors such as cultural differences, consumers' buying habits, and digital marketing concepts play an important role in changing the global business environment for automobile organisations. Along with that, there are also some environmental factors like carbon emissions, pollutions, and others that also affect the organisations' sustainability. Due to the adverse effect of the pandemic, automobile business organisations around the world have faced a significant loss in their operations. Thus, the automobile organisations like BMW are now focusing on reducing carbon footprints and other sustainable methods to mitigate environmental issues (Ray, 2021).
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Porter's Diamond
The Porter's Diamond is defined as a framework that focuses on explaining why industries are competitive internationally.
Factor condition: It is referred to as the various types of resources that may or may not be available within the specific region. Resources can be like capital resources, human resources, natural resources, infrastructure and many more. For instance, the production of BMW cars might have a lack of infrastructure in the international market (business, 2021). 
Conditions of Demand: It is defined as having adequate demand for the product or services within the region or domestic market of the product. The scrutiny arises for the domestic producers to innovate the product if the inbound need arises (López et al., 2020) For instance, if the demand for BMW cars arises in the region, it might taste immense success.
Supporting and related industries: The connected and related suppliers of similar products or services might have adequate suppliers in the competitive market. It helps ineffectiveness of cost and provides access to inputs. For instance, if BMW and Audi have similar suppliers within the region's boundary, it will get adequate suppliers.
Structure, Firm Strategy and Rivalry: The level of competition defines the excellent design and determined strategy set by the mentioned firm. The system of the firm and trying to achieve the goals varies from specific nation to the other. Rivalry intends to motivate and launch innovative products in the competitive market (Adelakun, 2020). For instance, if BMW has competition with Mercedes, it will concentrate on innovating the cars.
Porter's five forces of BMW
BMW is one of the successful premium business brands and leading companies worldwide. In the current international business market, the company has expanded its business market and its stability to provide excellent services to their international customers. Through porter's five forces, BMW is determined about their market competitors and powerful brands in the business environment. 
Competitors 
The automobile industry has different competitive atmospheres, and in the global market, BMW is equally having tough competitors against it including, Mercedes Benz, Audi. Along with this, the bike manufacturers such as Yamaha, Jawa have affected the business market of BMW. In addition to this, international political factors have developed an effect on the business growth of the company. Besides, the demand for high bride cars has increased, and the competitors of BMW have expanded their marketing strategy to attract customers' attention (ukessays, 2021). In the place of high bride car manufacturing Toyota is the main competitor of BMW. As determining the overall business market of BMW, the company has a high level of competitors in their business growth. 
Suppliers 
Suppliers hold a major role in manufacturing products and producing products in the business market. Suppliers are holding effective ways to attract customers and marginally the profitability of the company. The flansuantion of the global economy is developing an impact on the profit of the company. As a reputed company, BMW maintained a good supplier chain to continue its relationship with its customers (MAVERICK, 2021). Determining the market profitability of BMW, the company has low supplier effectiveness in the business environment. 
Buyers 
Marketing products is the most important part of increasing brand growth in the business market. In the current era, the customers are mostly attracted to commercialization, and by that, they are gathering more information about cars. Through increasing the pricing, the branding process on online platforms can grab the attention of customers. In order to develop international market social factors, BMW is using social media to expand its path of advertising. Through enhancing the social factors, the company is increasing its business path and increasing buyer engagement. BMW has high levels of buyer engagement with its business market. 
Substitutes 
The current situation presents that it is tough for customers to think about substitutes for BMW in the business market. As a reputed brand, BMW has a brand image in the current business market. The car manufacturing companies are developing effective issues to the growing business market of BMW. Along with this, the government is enhancing environmental issues and fuel emission on car manufacturing. However, with the engagement of customers, the company is developing its business market, which reduces the effects of sustitutos in the business environment. As the biggest brand in the international market, BMW has a low range of substitutes issues in their business market.  
Barriers of entry 
Enhancing the business market on an international platform, organizations are needed to expand their high skills technologies, investments, fundings, and huge capital to promote the business market. Promoting a business in the international business market develops risk factors of the companies to create their new setup in the market. As the biggest company as BMW, it has already developed technical features, innovative models, and designed methods to enhance its business market (jioforme, 2021). In order to determine the barriers of international entry, BMW has a low theatre range on promoting their business market.  
Therefore, porter's five forces have retained that BMW is the most strong brand in the competitive environment. Through that, the company is developing its international business market in the market trend. 


[bookmark: _Toc89106292]Identify and evaluate the factors for engagement of BMW in International trade 
Economic development and global growth 
International trade is an important factor in promoting the economic stability of an organization. BMW is promoting their business marketing scales to produce economic stability and growth to their business. International trade range can reduce business instability and produce global growth for the company. Since 1980, the companies have been developing their business engagement with international trade to ensure global growth (Pettinger, 2021).
[image: ]
Figure 1: Global GDP rate
(Sources: (Pettinger, 2021))
Comparative advantages 
The concepts of comparative advantages have helped the countries to reduces the operational cost of developing market opportunities in the business market. Through adapting different competitive advantages in the organisational environment, BMW can improves their business strategies including implement of new electronic devices on car manufacturing and develops the effects of digital resources on advertisement. In international trade, BMW is enhancing its efficiency to maintain production costs and marketing costs in the business environment. 
Different technologies 
The use of different technologies and different strategies in the business market can produce better business sustainability including reforming new features software on car, designed a software plan to grab customers attractions. Mitigated the desired needs of customers in the current market and developed ways to create better sustainability in the international trade market. Through developing the different technologies and innovative methods in the current business market, BMW is producing its business technologies. 
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In the current business market, BMW is enhancing its marketing strategy and designing long-term, short-term changes to produce its business in the international market. 
Macro economy 
The macroeconomic factors of BMW, carbon emission in the environment are the main political factor. The Recycling system of vehicles is enhancing the macro economic factors of BMW. In the current situation, the loss of GDP growth has determined the economic instability and profitability of the company (Gudgin et al., 2018). In order to develop the macro economic factors of BMW, the company started reducing the factors of carbon emission to improve market sustainability. 

Different market structure 
BMW is maintaining the marketing structures of targeting the upper class of customers from the social groups. In order to set up the target market structure for the company's growth, the company is targeting upper-class customers. In order to develop market stability, BMW is promoting advanced technological use, service quality, exclusive brands in the automobile industry, and the high-performance ability of the brand. 
Firm strategy 
Enhancing the promoting factors of cars, BMW is producing a strategy of rapid expansion of current electromobility in the business environment. Along with that, the company is producing effective car features and designs to increase sales market stability in the market. In addition to this, the company maintained its price values to maintain its core business values (Bhasin, 2021). Through developing the strategies in the business market, the company has maintained its business sustainability in the international market. 
Major features of the current international economy
The current international market produces major features of economic growth of the business market. Increase high rates of productivity to affect international economic outreach. In order to develop economic structures, the usage of ideological, social, and political factors transformations produced population growth in the current business market (business, 2021). 
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BMW is one of the most popular and market-leading companies worldwide. In the automobile industry, the company is developing its business sustainability by maintaining different factors and strategies. The company is enhancing major aspects and forces to develop global business market stability. In the report, the relevant business models such as porter’s five forces, porter’s diamond has been demonstrated for determining external factors of the international business environment. International trade's important factors have been described in the report to understand successful aspects of the international market. Along with this, the macroeconomics, market structure, business strategy of BMW, and major features of the international economy have been evaluated in the report. 
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