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The monthly control budget has been prepared with the help of a controlling mechanism. It lays down the foundational stone underlying the deviations between standard performance and actual performance. This budgeting report addressing the controlling framework will be carried out by depicting original, flexed budgets along with variations as mentioned below:
	Particular 
	Cost Per Units
	Original
	Flexed
	Actual 
	Variance
	

	
	
	
	
	
	
	

	Units
	
	100000
	80000
	80000
	20000
	

	Selling Price
	25
	
	
	
	
	

	Revenue
	
	2500000
	1600000
	2000000
	-900000
	

	
	
	
	
	
	
	

	Variable costs:
	
	
	
	
	
	

	Material 
	2.5
	250000
	200000
	280000
	50000
	

	Labour
	4
	400000
	320000
	440000
	80000
	

	Overhead
	1.5
	150000
	120000
	120000
	30000
	

	
	
	
	
	
	
	

	Contribution
	17
	1700000
	960000
	1160000
	740000
	

	Fixed overheads
	
	
	
	
	
	

	Warehouse rentals
	
	200000
	200000
	170000
	0
	

	Insurance
	
	100000
	100000
	100000
	0
	

	Fulltime warehouse  Supervisor salary
	
	50000
	50000
	35000
	0
	

	
	
	
	
	
	
	

	Profit
	
	1350000
	610000
	855000
	-740000
	




	Particular 
	
	Budgeted/ projected (2021)
	Actual budget (2021)
	Variance
	%
	F/U

	Sales 
	
	2500000
	1600000
	-9,00,000
	-36%
	U

	Direct Cost of Sales
	
	800000
	840000
	40000
	5%
	F

	Other
	
	0
	0
	0
	
	

	Total Cost of Sales
	
	800000
	840000
	40,000
	5%
	F

	Gross Profit
	
	1700000
	760000
	-9,40,000
	-55%
	U

	Gross Profit Margin %
	
	0.68
	0.475
	0
	-30%
	U

	Expenses
	
	 
	 
	 
	
	 

	Warehouse rental
	
	200000
	170000
	-30,000
	-15%
	U

	Insurance
	
	100000
	100000
	0
	0%
	U

	Fulltime warehouse supervisor salary
	
	50000
	35000
	-15,000
	-30%
	U

	Total Operating Expenses
	
	350000
	305000
	-45,000
	-13%
	U

	Profit Before Interest and Taxes
	
	1700000
	760000
	-9,40,000
	0%
	 

	Interest Expense
	
	0
	0
	0
	0%
	 

	Taxes Incurred
	
	0
	0
	0
	0%
	 

	Net Profit
	
	2150000
	1295000
	-8,55,000
	-40%
	U

	Net Profit/Sales
	
	0.86
	0.81
	0
	-6%
	U
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The projected budgeted statement depicts that the estimated sales are £ 2500000 and actual sales are £ 1600000, causing a variance of 36%, thus this percentage of variance has directly affected the cost of sales along with the gross profit of Amana’s financial evaluation. This has led to the difference of 55% unfavorable difference in the gross profit mainly because of a decrease in sales and a rise in the cost of sales. Thus, because of the unfavorable gross profit margin, indirect expenses also incurred an average unfavorable variance of around 15%. The balancing of unfavorable as well as favorable variations leads to a 0% variation in profit before interest and taxes (Aithal, 2017). Thus, initially, the variations arise because of the revenue element which has inflicted differences in the actual figures and the standard figures.
In general terms, it can be observed that Amana’s performance can be improved for the year 2020 as compared to its standards set. It is because as per the standards set, the performance of the company is not at all according to the criteria and huge deviations have been reported. All this has led to a decrease in the profit margin and an increase in expenses. The company can improve its performance by lowering down the expenses and it will automatically increase the profit margin on the given income (Cokins, 2017). Thus, with the help of increasing its sales volume, the company would be able to meet the targets set based on standards finalized, and accordingly, expenses can lower down.  It may also be noted that there is a 40% unfavorable deviation in the calculated net profit of the firm which is hugely suffered from an integrated set of all the elements of the actual performance of the firm.
To try to increase its revenue performance, what all can company can do is to examine its financial statements of previous financial years to get an idea about how the trend keeps on changing and what the company should do to go with the trend. This examination has highlighted can be an expansion of its operations. It is because it is important to drive and cultivate value to increase the sales element. This in turn can reflect the expansion of the operational element of Amana’s financial evaluation. The adjustment about the following expenses can be looked upon:
	Particulars
	Actual 
	Budgeted

	Warehouse rental 
	£ 170000
	£ 200000

	Insurance 
	£ 100000
	£ 100000

	Fulltime warehouse supervisor salary 
	£ 35000
	£ 50000


For instance, there has been £ 300000 difference in warehouse rental and £ 15000 deviation in the full-time warehouse supervisor salary, these deviations can be adjusted by increasing the revenue potential of the firm on an overall basis. Thus, by lowering the expenses, the profit level of the firm can be maintained for the current as well as the following years. 
However, with such deviations in the cost of sales, expenses, direct material elements, all of these have been identified with the help of the budgeting process (Brondoni, 2018). Budgeting when it is linked with the controlling mechanism has resulted in synergy impact for identifying the outcomes about the operations of the firm. 
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Since the budgeting control report has been prepared with the objective of considering all the estimations concerning expenses and incomes for the coming year for the firm. This has been in pursuance of the decision-making philosophy. The budgeting perspective highlights the management to actively deal with and massively contributing to the decision-making process. The CEO of the company concerning analyzing performance can be addressed with the help of depicting the deviations along with its evaluation. This will be taken into account, the objective of delivering solutions to the operational problems. 
Another recommendation consists of market assessment which is highly facilitated with the help of considering the strengths, weaknesses, opportunities, and threats of the firm. This can inculcate an atmosphere of delivering a strike to restore the adverse impacts of external or majorly uncontrollable determinants. This can bring up the internal functioning of the firm to correspond with the middle-level management. In this, the Chief Executive Officer could as a liaison for the fulfillment in the execution of the transaction.  This will facilitate the pitfall areas which can be looked at by way of considering the performance of Amana’s Ltd. 
The expansion process will be followed by making a diversified portfolio. This portfolio will be of great help for investment purpose to evacuate the more feasible areas which are looked under the expansion process. Expansion of the operations of Amana’s Ltd is a wide and exhaustive term that is facilitated by considering the responses which are to be highlighted by the budgeting process. This in turn ensures consolidation and acquaintance relationship between the goals and objectives of the company and budgeting goals. Thus, the responsibility of the CEO here arises to look into the matter and constituted fairness in this alignment. This fairness, if present will demonstrate smoothness in its operations because of various strategic formulations.
Communication concerning the intimation must be ascertained consistently. This is because falling within the ambit of having the required information, proceedings can be very lucid. This can be done by focusing not only on the core and big matters but on small matters as well. Since less is more, the degree of fulfillment of small matters must be equivalent to that of large ones. In addition to this, considering significance for the performance of an employee is equally important to that of attainment of management goals (Dominici, et al., 2017). It is because they are the employees who bring efficient and effective results to the organization. 
Safety channels and mediums must be effective ascertained in Amana’s Ltd because of the effect of two major reasons. One reason is affiliated with the dynamic nature of the tourism industry because of which the company has been evacuated with several ups and downs in this industrial framework. This has been highlighted concerning several destructions. Another reason is because of the impact of a global pandemic, COVID- 19, which is entirely influenced by a big hit in Amana’s Revenue. This pandemic has largely affected the business along with the cost breakdown of their products.
All these recommendations should be acknowledged by the CEO of Amana’s Ltd to ensure the elimination of the issues concerning bring assurance in the goals and objectives. All these recommendations are in consideration of the behavior of the firm to deal with the day-to-day challenges (Tien, 2019). It brings into effect the collective approach of the firm which is demonstrated with the help of enacting the configurations of the issues evolving with the use of desired targets and outcomes. 
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Undertaking transactions by decoding the digital aspect has become an ease for every person. In relation to the given case, online business is taking the lead era of the today’s scenario. In fact, the online need has been surviving the world with its fast, quick and constant growing network. Business in online, mode tends to be in the survival position. However, if there will not be the online prevalence, the artificial person would definitely die. The survival of the fittest of the business during COVID- 19 has remained intact with online mode. 
If we look onto the severity of the issues, adhering with social distancing norms, wearing of masks and carrying hand sanitizers are critically significant. This has created disruptions in the offline mode of carrying onto the business, or simply because of the disastrous impact of the disease. This has been enacted by driving the good, efficient as well as optimistic use of online era. Since, the situation cannot be changed, and then it’s better to change the dealing of business. It is not only attributed and affected with the trading process but also demonstrates a suitable factor in carrying out the change in the way of operations. The pitfall can be filled by way of considering the marketing as well as operational philosophies of the firm (Prasad, 2020). The need of online business has demanded an immediate step to ensure safety of all the parts of organization and however delivers sustainability in the ease of doing the online business. Understanding of pros and cons of online business is extremely essential point to discuss about the efforts that the business is going to put upon.
If Amana’s Ltd has been ensuring to equip with the offline trading of transactions, then the strategies will be highly relevant to look in the time of the global pandemic. It is just that COVID- 19 has compelled business to go online for survival and growth (maybe). 
Discussion on considering the merits and demerits of online business is demonstrated as follows:
Merits of Online Business
a. Simple and convenient: online business is very simple and convenient to operate because it removes a lot of stress and tension for dealing with customers, negotiating with customers etc. Also, in this digitalized era, there is an option for making your investment plans by using various applications etc.
b. Wide Reach: It is still one of the major disadvantages of doing offline business. Because in online business, there are no boundaries or barriers and due to which the company can easily locate its targeted and segmented market. 
c. Gaining popularity: Online business is gaining popularity day by day half because of the recent trends and business patterns and another half is because of the impact of impact of global pandemic. This has been greatly influenced by growing demand of customers along with their changes in taste and preferences styles. 
d. Saves Money: Online Business saves a lot of money in terms of proper establishment by incurring expenses with respect to fixed assets and its associated cost of renting, payment of electricity expenses. All these cost are combated in online mode.

Demerits of Online Business
a. Lack of Credibility: There is no credibility in online business because the quality of the product cannot be checked through this medium. On the other hand, there are several barriers and challenges which are associated with credibility issue because without suitable credibility, the trust of the customers cannot be addressed. 
b. Customer Service Challenges: there are several issues in deliver customer services such as online business need to be buckled up every time to get equipped with responding to customer mail, support them through the process etc.
c. Marketplace Saturation: There is cut throat competition in the online business which evolves with its saturation level because almost every brick and motor business has been transformed into online business. Thus, to grow in this competition, it is very difficult to diversify even. 
d. Search Engine Optimization: It is very important for business to highlight their search engine optimization because it is very essential to ensure the reach to the customers at a very fast pace. However, it requires other expenses for setting up online business.
Thus, it can be said that looking at the needful merits of online business, Amana’s Ltd must go with online business. It is because during this global pandemic, the only option left to ensure survival of the business is to go online otherwise the business will shut in some time (Vadwala, 2017). It is important to implement all the measures which assist in combating the impact of the global pandemic on business and the only way which helps in getting out is to relocate the business. Thus, commencing with online business will enter lot of problems but the prevalence of opportunity cost has become the survival of offline business.  
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