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The demand of eco-friendly restaurants, café and dining spaces are increasing very rapidly with the concern of preservation of natural resources for the future generation (Ntounis et al., 2022). The optimum demand as well as the opportunity of having a positive environmental impact have driven my interest to start a sustainable café in Manchester city in the name of “Urban Oasis Café”. This café will be focused on emphasizing the sustainability practices amongst the target customers so that they prefer having their breakfast, or snacks at an environmental friendly restaurant or café instead of going to an unhealthy place that promises to offer mouth-watering dishes. The key elements of the business will be explained through the analysis of a detailed Business Model Canvas. 
The key partners of “Urban Oasis Café” will be the local farmers and wellness instructors who will be working collaboratively with the café to support its journey. “Urban Oasis Café” will source all of the primary and fresh ingredients from the local farmers for ensuring the freshness and authenticity of the ingredients to make the dishes more tasty and healthy. “Urban Oasis Café” will focus on building strong relationship with the suppliers for ensuring effective supply chain management so that the availability of the supplies can be ensured at any moment for meeting up excessive demand during festive seasons as well as other occasions. The wellness instructors will be helping “Urban Oasis Café” by organising workshops and events for letting us learn diverse aspects of community well-being. Working collaboratively with the wellness instructors will help us to comply with the wellness instructions for ensuring that all of the staff, employees, employees and suppliers are being treated well.
Serving the eco-conscious customers and building community engagement will be the key activities of “Urban Oasis Café”. It will be targeting the eco-enthusiasts customers and serving them will be the primary activity of the café. The café will be working for meeting the evolving need and demand of the target customers. It will offer healthy food and smoothies made of fresh and authentic ingredients to boost the energy of the customers. The staff of the café will be trained well enough for treating the customers nicely and politely so that they become repeat customers. The fresh food along with the polite behaviour of the staff will contribute in enhancing customer satisfaction. “Urban Oasis Café” will be focusing on enhancing customer engagement with the café for influencing the community to build positive relationship with us. Our café will be serving the desperate customers that wants to leave positive impact on the environment as well as on the society by their purchasing behaviour. 
Value propositions of “Urban Oasis Café” will include the sustainable sourcing of organic ingredients as well as the sustainable buildings constructed with the use of sustainable materials. The ingredients for each of the food items will be sourced directly from the local farmers for ensuring optimum authenticity which will enhance our acceptability towards the target customers and in standing out amidst the competitors. The organic ingredients will enhance the taste of the food which will also have very positive impact on the overall digestive system. The dishes will be freshly cooked. Customers will have the options to book their orders before coming to the café for freshly cooked food so that they don’t have to wait at the café during the time of cooking. Besides, the food will be served in the disposable containers for home delivery after ordering through mobile app or website. Optimum conveniences will be provided to the customers for making their purchasing experience worth of the money they spend. The sustainable building will also attract the eco-enthusiasts and tree lovers. The greenish ambience will have a positive impact on attracting almost all types of customers and of all age. The combination of freshly cooked food and the green ambience will take the vibe to the next level for letting the customers enjoy a nice moment with family and friends. 
Customer relationships will be maintained by meeting the need and demand of the customers via offering personalized services. Customers will be able to customize their foods according to their taste buds and preferences. This opportunity will make them more satisfied to trust our café. They will get the message of flexibility and conveniences to come to our café along with their family and friends to hang out. This will help us in building strong bonding with the customers in the first place. Moreover, the customers will be provided training to offer better services to the customers. The consistency of positive attitude and behaviour will be maintained for nourishing the relationship with the customers all of the time. This will help the café in building a strong customer base to enhance the overall sales rate. 
Customer segments of “Urban Oasis Café” will include eco-friendly customers, health-conscious customers as well as the urban professionals. The desperate individuals who crave to enjoy freshly cooked food items made of organic ingredients are welcomed at our café at any moment. They can come by informing us through emails or phone calls and even without any notices at all. The urban professionals going to workplaces can come to our café for having breakfast to start their day with something fresh and healthy. This will be a great opportunity for the professionals for getting some energy by drinking fresh smoothie or eating fresh pancakes, breads, pastas or anything on the menu. The health conscious customers who are afraid of gaining weight or anything else also can come to our café for having some fresh items that won’t make their situation worse. 
Key resources of our café will be the organic ingredients, dedicated employees and the green infrastructure. These will make the foundation of “Urban Oasis Café”. The local farmers are our primary resource who will supply the main ingredients for the dishes which will be served to the target customers. The dedicated employees will be working hard with integrity for providing better services to the customers for enhancing overall customer experiences. The green infrastructure of the café will enhance the aura of the entire environment of the café to create a nice and soothing vibe for generating refreshment. 
“Urban Oasis Café” will be utilizing multiple channels for communicating with the target customers and enhancing community engagement. It will use several social media platform such as Facebook, YouTube, instagram for promoting the brand. The participation in the sustainability events will enhance the opportunity of interacting with people from diverse segments.  The partnership with the influencers will help in prompting the café in a trusted and effective way. Customers will be notified about our services through these channels which will help us in increasing sales rate. 
Cost structure of “Urban Oasis Café” will be consisted with large initial investment and smaller investments afterwards. The initial investment will be spent for establishing the infrastructure and other initial settlement which is why it will be bigger. Later, “Urban Oasis Café” will have to maintain certain amount of working capital for conducting daily activities. The initial cost will be providing sustainable benefits in the long run while the working capital will need to be maintained continuously in the future. Both the fixed and variable cost will be incurred. 
Revenue stream of “Urban Oasis Café” will be primarily generated from its sales. The selling of dishes and beverages will lead to the revenues.  The profit will be calculated after cutting all of the cost variable cost as well as the fixed initial costs. The more the sales will be the more the revenue will be. “Urban Oasis Café” will focus on attracting more customers through the effective utilization of channels for enhancing the overall revenues. 
“Urban Oasis Café” will follow the entire business model canvas accurately for executing the business plan to be successful. They key elements of the BMC need to be maintained for ensuring better consequences. The commitment towards sustainability and organic ingredients will be ensured at all cost for becoming a preferable café towards the target customers. “Urban Oasis Café” will focus on creating a sustainable vibe within all of its activities to remain eco-friendly all of the time. 
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The personal entrepreneurial test conducted during the class has let me learn a lot about myself. I will be reflecting upon my learning experiences through the test that made me more confident. I will be taking help of Gibbs reflective model for reflecting my learnings. There will be description, feelings, evaluation, analysis, conclusion and action plan. 
I have taken part in the entrepreneurial test during the classes which let me know myself more precisely and elaborately. I got to know about my leadership capability that will help me in becoming a great leader for leading and motivating a group of people. I have come to discover that I can generate new and innovative ideas for starting unique business. I have become so interested in discovering my entrepreneurial traits including risk taking ability, creative thinking ability, and problem solving ability as well as quick decision making ability. These abilities can help me in becoming an entrepreneur. The test has also helped me in learning about my management skills which will be making me capable of managing my business organization in the future. My problem solving skills and the quick decision making skills can help me to solve workplace problems by making decisions instantly. 
I have started to feel excited while the test was taking place. There were mixed feelings which made me a little bit nervous as well. Once I was done with the test, I started feeling more confident as I got to unleash my capabilities and skills that can make me a better candidate in the professional segment. I was so happy to discover myself as a new personality that can be an entrepreneur by making unique business plans, solving problems instantly by making quick decisions. 
Almost everything about the test was perfect which is why I have become able to demonstrate my capabilities and skills without facing any challenges. I think that we were given proper instructions for conducting the test and it was really helpful for me to understand the process by following the instructions. But if there were most tests similar the entrepreneurial test, then I would be able to discover more new skills of mine that are hidden. 
I think that I have utilized all of the opportunities delivered through the test for discovering my skills. I am very grateful towards the class tutor for such a great opportunity. I hope to utilize the learnings in the future to fulfil my dream.
There were opportunities in the classes for helping the students in learning about themselves. I have learnt a lot about thyself which made me so satisfied and confident. I wish to retain the learning in the future.
I will be focusing on strengthening the learning by practicing regularly. I am planning on solving lots of case studies for enhancing my problem solving skills. I will be reading lots of books to get new ideas for generating unique business ideas by learning about business theories in the books. 
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% Need for Achievement

Achigvement Having a medium score, you may recognise some of the following characteristics of a high need for achievement in yourself:
» An orientation towards the future;
« Reliance on your own ability;
« An optimistic rather than a pessimistic outlook;
« A strong task orientation;
« Effective time management;
« An orientation towards results, which applies to yourself and others;
« Arestlessness, strong drive and high energy levels;
« Opinionated and ready to defend your ideas and views;
« Adetermination to ensure your objectives are met even when difficulties arise;
« Responsibility and persistence in pursuit of your aims;
« Goal-orientated, setting challenging but realistic goals;
« Awillingness to work long and hard when necessary to complete tasks.

/A medium score probably means you are good at achieving work and life balance.

& Need for Autonomy

Having a low need for autonomy score, you probably are content to work as a valuable member of an organisational team. You
may prefer to be advised about managing your work and would not enjoy the responsibility of taking charge of an enterprise.

Auton However, autonomy may become more important to you at later times in your life.
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A Creative Tendency

Having a medium score, you may recognise yourself as being somewhat creative, although you are less likely to have radical,
disruptive innovative ideas with game-changing impacts. However, you may be very good at finding and applying new
technologies in a skillful way to your work, and may be practically productive in the way you develop and apply your skills. If you
wished to develop a more innovative approach then you might like to consider developing your own latent creative skills.

The best conditions for creativity are in a relaxed space where you avoid critical thinking or thinking too fixedly on a problem,
and then use techniques, such as brainstorming or mindmapping to generate lots of ideas. Part of the creativity process
involves some idleness to allow the subconsious to work on ideas during an incubation phase. This may lead to sudden
insights or Eureka moments, although creative ideas may be typically the result of an iterative process of thinking, using
creative techniques, and relaxation to come up with good ideas.
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% Calculated Risk-Taking

Having a medium score, you may recognise yourself as being somewhat decisive and able to calculate whether your decisions
and actions are likely to be successful. However, you may be happiest with tried and tested, less risky enterprising ideas, or
business ideas where a partner takes the risks even if that might include sacrificing some of the potential rewards.
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225 Locus of Control

Having a medium score, you may recognise yourself as being somewhat opportunistic, self-confident, proactive and
determined, although if you wish to start a business you may need to develop your self-confidence and enterprising skills to
make a success of the venture. In particular, you may need to learn to exert greater control over the development of your ideas.
Your self-confidence could be strengthened by developing specific business or project management skills in areas that you feel
need to be improved. Without greater self-confidence you may over-rely on others, such as partners or clients, and this could
create greater risks for an enterprise.
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lag General Enterprising Tendancy (GET2) Test Result Summary

The radar plot and chart show the characteristics of your GET2 test scores graphically. You can print the report off so that you can compare your chart with somene else’s chart, or you can compare
your own chart with a new chart if you decide to re-take the test on a future date.

Ach = Need for Achievement | Aut = Need for Autonomy | Cre = Creative Tendency
Ris = Calculated Risk-taking | LoC = Locus of control
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Emerpse

Ocassionally enterprising

The overall GET2 test score of 56% suggests that you are likely to have strengths in some of the enterprising characteristics
and may be enterprising in some contexts. At this time in your life you may find that you are content to work on a limited
number of projects and may be happy to be enterprising either within employment as an intrapreneur, or in your leisure time
through voluntary community projects. However, if you have ambitions to have an innovative growth business, there is much
you can do. Several universities, such as the Open University offer free courses online which may help you to build up your
business knowledge and skills (see http:/openlearn.open.ac.uk). There are also many MOOCs (Massive Online Open Courses)
freely available on the FutureLearn platform (https://www.futurelearn.com) to help you to learn about technology, business and
the economy, learn languages and so on. If you have never set up an enterprise before you might consider starting a small
project in your community that represents a minimal risk to your time and money, to build up your experience and expertise.





