Porter's Five Forces Analysis – Cleaning Company Startup
Industry: Commercial and Residential Cleaning Services
	Porter's Force
	Level
	Analysis

	1. Threat of New Entrants
	High
	The cleaning industry has relatively low start-up costs, as basic cleaning equipment and supplies are affordable. There are few legal barriers to entry, making it easy for new businesses to enter the market. However, building a strong reputation, gaining customer trust, and securing long-term contracts can take time.

	2. Bargaining Power of Suppliers
	Low
	Cleaning companies can purchase equipment, chemicals, uniforms, and supplies from many different suppliers. Because there are many alternatives, suppliers have limited power to increase prices. If one supplier becomes too expensive, the company can easily switch to another.

	3. Bargaining Power of Buyers
	High
	Customers have many cleaning companies to choose from and can easily compare prices and services. If a business offers poor service or charges too much, customers can switch to a competitor. To retain customers, the company must provide high-quality service, competitive pricing, and excellent customer support.

	4. Threat of Substitute Products or Services
	Medium
	Some customers may choose to clean their homes or offices themselves instead of hiring a professional cleaning company. Others may use freelance cleaners or automated cleaning equipment such as robotic vacuum cleaners. However, businesses and customers who require regular professional cleaning are less likely to substitute these services.

	5. Industry Rivalry
	High
	The cleaning industry is highly competitive, with many local, regional, and national cleaning companies offering similar services. Businesses compete on price, service quality, reliability, customer reviews, and flexibility. Companies that provide excellent customer service, trained staff, and specialised cleaning services can gain a competitive advantage.


Overall Industry Analysis
The cleaning industry is highly competitive, mainly because it is easy for new businesses to enter the market and customers have many alternative providers. However, supplier power is low, which helps keep operating costs under control. Success in this industry depends on delivering reliable, high-quality cleaning services, building a strong reputation, maintaining customer satisfaction, and developing long-term contracts with residential and commercial clients.
For my startup, I will focus on professional service, dependable staff, competitive pricing, environmentally friendly cleaning products, and excellent customer service to differentiate the business from competitors and build customer loyalty.

