Ali baba case study Question:
Critically discuss the corporate governance practice of Alibaba in your own words 
· Conflict between owners and management :4% vs 96% 
· Specific control structure made by jack ma which helped him to control -mechanism 
· Used the gaps in the Chinese law to maximise his/Ali baba’s wealth 
· Increased of cost for having multiple managers 
· Jack ma employed some partnership committee members, any conflict of interest? 
· Dual role of partnership committee members might compromise the ethics 
· Fake entity/variable interest entity -individuals are dominated by jack ma 
· Ali baba made a positive contribution towards both Chinese consumer and globally 
· Jack ma makes quick and efficient decision based on his wisdom and intelligence as he does not have to discuss it with other group. 
· Overall we think there is lack of good corporate governance practice by Alibaba 



