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What are the current challenges that the industry is facing that is affecting employee recruitment and retention.


       Research for this report has been carried out using Premier Inn Hartlepool Marina to discuss further the subject purposed for the report.
Section 1.1: Premier Inn is within walking distance from City Center with waterfront location.
Top amenities include:
· United Football Club
· Army Museum
· Golf Courses
· Hartlepool Marine Experience Museum
· Hartlepool Train Station
[bookmark: _Int_xL0dCkq6]The hotel has 60 rooms for guests, extra beds and extensions for children.
Section 1.2: The founder of Premier In is Whitbread founded in 1987, British hotel chain classified as the largest hotel brand with over 800 hotels and 80.000 rooms.
In 2007, Premier Inn was declared the 1st largest budget hotel in the UK.
In May 2011, Premier Inn promotion at £29 leaded to criticism on BBC as customers raised complaints about inability to book a room within the chain as no available calls through reception.
However, current digital and online promotion are playing a key role in their activity and bookings as the chain has invested significant amounts in developing websites and facilities for their guests and staff. (Wikipedia,2021)
Section 1.3: According to Govrea (2023) the biggest competitor of Premier Inn in 2023 remains Travelodge with over 5.3 M visits, followed by Marriot and Ibis including the small local hotel businesses.
Same writher explain the following:
· Strengths: 76.3% in great position in the industry as most customers like its duvets, quality pillows (Good Sleep) and audio programs for children.
Over 5 M customers visit Premier Inn / month
Great customer segmentation as most of the hotels are situated near Universities, Airports and Tourist Attractions
Kids and bike-friendly including free wi-fi are the key points of the hotel image in sales.
Voted as Best UK Economy Hotels for 7 consecutive years.Awarded with several accolades by prestigious companies such as Trip Advisor Award and British Trawel Awards.
· Weaknesses: Limited presence, Premier Inn operates only in few countries around the world
Refunds: customer complaints are present on different review websites as Premier Inn refuse to refund customers once the room is booked during pandemic affecting their image.
In 2018, reporters filmed housekeeping, cleaning bathrooms with customers towels and accused of exploitative work practice affecting their image.
· Opportunities: Make efforts to open and explore different countries for new openings, Germany opening being a remarkable success for Premier Inn
On same side, Germany is one of the most visited countries of the world, premier Inn holds 28 hotels around the country, exploring more cities around, can lead to a further success for the company
Redecorate, as some of the Premier Inns, including Hartlepool is in a well need of change, most of the furniture and reception areas being old and overused.
· Threats: As mentioned above about competition, legal threats are present for Premier Inn from health and safety executives
Lockdown and pandemic had a negative impact for Premier Inn
According to their website, they donated over 335.000 meals during the pandemic and closed several locations as unable to resource and keep the hotels open due to costs.
Winchester (2021) described that wastage of Premier Inn was over £1bn during Covid-19 and forced to cut over 6.000 jobs for employees.
Around 27.000 employees furloughed and 1 in 8 employees from HR. 
Gibbons (2021) explained at the time that 30% of the employees had already found a different job and were not willing to return to Premier Inn.
On the bellow Annual Report from Whitbread the difference to 2021 to 2022 can be observed.
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Whitbread (2021) Annual Report and accounts 2021/22. Available at:
https://www.annualreports.com/HostedData/AnnualReports/PDF/LSE_WTB_2022.pdf 
Section 1.4: Rahman (2022) described the external factors for Premier Inn as following:
· Political: Policies and regulations can change at any time, meaning Premier inn must adapt or may affect the company if the wrong decision is taken by the management. As the chain is a British brand and people around the world need visa to travel to UK, the process is difficult, losing the opportunity to have an increased number of guests.
· Economic: utility costs, building and labour has increased, making it more difficult for hotels to maintain or build new properties. The industry is also affected by economic factors of the country, the pandemic has a negative impact as less sales and higher costs where present within 2020 – 2021. The inflation rate of 10% for consumers is another negative impact as customers focus are the daily necessities and not the holiday.
· Social: As Covid-19 affected everyone, customers are having higher expectations for the amount paid such as food quality, cleanliness, and amenities of the hotel. Staff shortage is a massive problem for Premier Inn as they reported many lost staff and are unwilling to return to long-hour shifts and low wages.
· [bookmark: _Int_oqjupjxV]Technological: The secure digital key system that Premier Inn uses seems very secure and reduces the operations cost. They also invested in the location app  ,, What3words ’’ to help guests locate the hotel faster and spend less time finding location. Premier Inn training for new employees is held by the Academy online that helps new employees understand the standards of the company and requests, during the process employees have exams to test their understanding.
· Environmental: waste and carbon emissions, however Premier Inn aim is to cut down carbon emissions by 2025 
· Legal: health and safety, building regulations, minimum wages. Breaching the rules can lead to lawsuit risks. 
Section 2.1: Retention of Premier Inn:
According to Comparably (2022) on employees % survey:
· 25% of the employees would not leave Premier Inn if a better pay by competitors is offered
· 73% instead are excited to exchange Premier Inn with a different hotel
· Fairly pay 64% of employees offered a positive response
· Employee retainment by the company 75% 
· 64% of the employees would leave Premier Inn for 20% pay raise at a different company
· Socialize with a team member outside of working hours, 75% of the employees are communicating with other members of the team
Hancock (2021) explained for Financial Times website that Premier Inn spent £23 M to retain staff within the hotels due to challenging time and cost rises as the whole company faced a shortage in staff. The company has increased wages in 2021 and paid 1-off bonus for the staff even if the business was facing a massive drop-down in sales as during Covid and social distancing hotels been forced to serve half of the capacity of the hotel.

However, Ogunyemi et al (2022), have a different opinion about retention explaining that hospitality industry ,,suffers from high turnover rates and retention’’ as it is a continuous challenge. The negative sides include poor management, poor working conditions and pay, work life-balance, lack of communication and job security. All the above leads to an increased amount of time for managers to recruit and retain new employees, the business image is damaged and employee morale is destroyed, losing confidence and positivity for the new job. 
On same subject, the authors highlight the importance of a General Manager as crucial for business and employee retention. A manager used on fast-paced and under-pressure can drive to a negative impact on the employees causing health issues, stress, burnouts, fatigue, consumption of alcohol and drugs.
Section 2.2: Retention
According to Nakervis et al (2022) Green HRM – Green Human Resource Management defined as a set of practices, policies and implemented system that stimulate ,,a green behavior ‘’ that helps the business and employees to become socially responsible company.
· [bookmark: _Int_HS3j7cFF]Political: Categorized as sustainable strategy, GRM has positive effect on employee turnover and retention, Malaysian study on millennials showed a total involvement and turnover on green pay, green training and green performance management- meaning that both sides must respect a limit of respect and behavior in understanding each other needs. (Youmatter, 2021).
Negative effect: Due to new regulations, tips are received on card mostly contactless this leading to taxes and smaller income for employees.
· [bookmark: _Int_ciNgY27a]Economic: George (2022) sustains that population is going through cost-of-living crisis, hospitality being one of the most affected sectors. A final product costs up to 30% and customers are not willing to spend more than they have, this increase showing a drop in sales, customers and tips. The amount of income through the business forces companies to delegate more tasks to a single employee than in the past. As the pandemic dramatically affected hospitality sectors, most of the hotel industry are looking for intense short hours staff, this affecting the employees as not sufficient income and factors like stress are affecting their daily tasks.
However, Emiritus (2022) believes that potential solutions include investment in employee career as a survey from LinkedIn confirms that 94% of the employees would stay within the company if career progression and interest is shown from business side.
The same writer explains that offering recognition and reassessing compensation due to marketplace competition can retain employees within the company. Highlighting the,, give and receive’’ concept can be one of the solutions to retention.
· Social: Frue (2019) sustains that staff working patterns depending on their circumstances, geographical, race and age are crucial in staff retention as different people have diverse needs. Flexibility in schedules and breaks are essential in this sector. Prioritizing work-life balance increases the chance of staff retention and satisfaction.
[bookmark: _Int_SwrwflFR]Hastwell (2020): The world trends are fast changing and staff need to be informed and maintained together by creating social meetings and activities to create a healthy relationship with the team members around them.
A potential solution is described by Duff (2020) with the concept of 4 days/week concept as this can lead to positive effect for work life balance, increased employee productivity and hiring advantage for the business. Several companies are already using the above concept and shared the positive outcome in staff retention.
· Technological: On positive side, according to BDC (2022) technology is a useful factor for guests especially, on providing robotic help to locate the hotel, process in seconds their requests and obtain confirmations, also useful for HR and management as a great tool to communicate schedules and changes. Comparing with the past PMS and other useful technological apps have increased demand and process is taking place in seconds.
However, on the negative side, Waller (2020) explained that automation and Artificial Intelligence has already replaced 25% of the staff schedule. With technology employees are more at risk of face-to-face communication and relationship building. The card and online payments are also destroying employee's income. Businesses also lose on the other side as orders are mostly placed through the app and barcode, however there is no upselling as no employees are taking their order to offer recommendations.
Lloyd (2022) confirms that frozen food made by Central Kitchens are taking the roles of the Chefs around the world even if the food quality is not fresh and customers are disappointed. Chefs lost their love for cooking once they were part of a chain that deals with frozen food and from passion becomes just a regular job to gain income.
· Legal: Frue (2019) confirms that businesses must maintain privacy and data protection secure and follow the legal rules applied based on geographic factors.
· Environmental: Same writer explains the importance of carbon emissions but also of food waste. Involving staff in,,green concept’’ providing a greener way to arrive at workplace can be another positive effect in staff retention such as: offering a free bicycle or electric scooter to help and encourage de- pollution.
[bookmark: _Int_IAXUSYoY][bookmark: _Int_fIuFwP7d]In conclusion, the SWOT and PESTLE Analysis presented above reflects both positive and negative effects of each factor. Based on the current situation employees are affected by every factor in the analysis as most of them already left this sector once the pandemic arrived. Farlow and less income have pushed many of the employees within the sector to find diverse ways to maintain their income. Businesses are trying to understand the,,new chapter’’ in technology and various hotels believe that technology is only positive for their company, however the Green HRM and 4 Days Concept are helping companies to retain employees and to work close to them, creating relationships and appropriate behavior to understand their needs. As mentioned above, increased wages, recognition for employees and delegating the right General Manager can improve staff retention.
 
 





 Reference List:

BDC (2022) 5 Ways technology increase employee retention. Available at: https://www.bdc.ca/en/articles-tools/technology/invest-technology/ways-technology-increases-employee-retention (Accessed: 2nd March 2023).
Comparably (2022) Premier In Retention Score. Available at: https://www.comparably.com/companies/premier-inn/retention (Accessed: 27th February 2023).
Duff, K. (2020) Why you should try a 4-Day Workweek. Available at: https://resources.owllabs.com/blog/four-day-work-week (Accessed: 2nd March 2023).
Emeritus, (2023) 14 Effective Employee Retention Strategies for your Company in 2023. Available at: https://emeritus.org/blog/strategies-for-employee-retention/ (Accessed: 2nd March 2023).
George, K. (2022) Cost of living crisis: An insight into the hospitality sector. Available at: https://www.neechamber.co.uk/cost-of-living-crisis-an-insight-into-the-hospitality-sector/ (Accessed: 1st March 2023).
Gibbons, B. (2021) Working from hotel is attractive new option for those who don’t want office return. Available at: https://www.walesonline.co.uk/news/uk-news/working-hotel-attractive-new-option-21925456 (Accessed: 27th February 2023).
Gowrea, V. (2023) Swot Analisys of Premier Inn. Available at: https://www.howandwhat.net/swot-analysis-premier-inn-premier-inn-swot-analysis/#:~:text=While%20the%20main%20competitors%20of,other%20small%20and%20independent%20hotels (Accessed: 27th February 2023).
Hancock (2021) Premier Inn Owner Whitbread spends 23M to retain staff. Available at: https://www.ft.com/content/b2b6c145-f0ab-4fdd-a711-909ccffccf5f (Accessed: 1st March 2023).
Hastwell, K. (2020) 7 Things You Can Do Today To Give Your Remote Team Social Support. Available at: https://www.greatplacetowork.com/resources/blog/x-ideas-to-keep-your-remote-team-socially-connected (Accessed: 2nd March 2023).


Lloyd, O. (2022) The Rise of Premium Frozen Food – Great British Chefs. Available at: https://www.greatbritishchefs.com/features/ice-age-premium-frozen-food (Accessed: 4th March 2023).
Nankervis, A. (2022) Human Resource Management 11e. Available at: https://www.google.co.uk/books/edition/Human_Resource_Management_11e/JG6dEAAAQBAJ?hl=en&gbpv=0 (Accessed: 1st March 2023).
Ogunyemi, K. et al (2022) Humanistic Perspectives in Hospitality and Tourism, Volume 1. Available at: https://www.google.co.uk/books/edition/Humanistic_Perspectives_in_Hospitality_a/hulxEAAAQBAJ?hl=en&gbpv=0 (Accessed: 1st March 2023).
Premier Inn (2022) Premier Inn. Available at: https://www.premierinn.com/gb/en/hotels/england/county-durham/hartlepool/hartlepool-marina.html?cid=GLBC_HAROLD (Accessed: 26th February 2023).
Premier Inn (2021) Stop food waste. Available at: https://www.premierinn.com/gb/en/news/2020/stop-food-waste-day.html (Accessed: 26th February 2023).
Rahman, M. (2022) PESTEL analysis of Premier Inn. Available at: https://www.howandwhat.net/pestel-analysis-premier-inn/ (Accessed: 1st March 2023).
Waller, J. (2020) How Technology is Changing Hospitality Staff Roles. Available at: https://www.findmyshift.co.uk/blog/how-technology-is-changing-hospitality-staff-roles 
(Accessed: 4th March 2023).
Whitbread PLC (2022) Annual report and Accounts 2021/22. Available at: https://www.annualreports.com/HostedData/AnnualReports/PDF/LSE_WTB_2022.pdf 
(Accessed: 27th February 2023).
Wikipedia (2022) Wikipedia. Available at: https://en.wikipedia.org/wiki/Premier_Inn 
(Accessed: 26th February 2023).
Winchester, L. (2021) Premier Inn Owner reveals 1bn loss as covid-19 pandemic forces closure of hotels. Available at: https://www.mirror.co.uk/money/breaking-premier-inn-owner-reveals-23988410 (Accessed: 27th February 2023).
Youmatter (2021) Green Human Resources Management – Meaning and Definition.  
Available at: https://youmatter.world/en/definition/green-human-resources-management-meaning-definition/ (Accessed: 1st March 2023).

image2.png
‘Whitbread Annual Report and Accounts 2021/22

Board experience

The Board comprises directors with a broad range of skill
and experience. The chart below provides an overview of
the experience around the Board table.
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Board focus areas

The charts below demonstrate the proportion of the Board's
time spent in each area.
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