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Introduction

Objectives of the Report

This report is tasked with looking at both the internal and external environment of Disney, firstly there will be a brief history of Disney and where they have come from and how they have become what they are today, the author will delve into the how sustainable and resilient they are in the current climate.
This report will explain different theoretical models and then use them to help analysis the current strategic management of Disney, those chosen will be a Stakeholder Analysis, SWOT analysis and Bowman’s Clock.  Following this analysis, we will also look at the advantages and disadvantages of each theoretical model.

Company Background

Disney was founded in 1923 by two brothers Walt and Roy, originally called the Disney Brother Cartoon Studio (D23, n.d.) this was soon changed to the Walt Disney Studios and so started the legacy of Disney.
Over the past 100 years Disney has become one of the worlds largest “media conglomerates” (Luebering, 2023) owning such companies as ABC, ESPN, Pixar, Marvel and 20th Century Entertainment.  Through the early 1920’s Disney changed the industry using a mixture of animation and live action, by 1927 they were using fully animated films and on 18th November 1928 Disney launched its very first Mickey Mouse cartoon (with audio) Steamboat Willie (Luebering, 2023).  Renamed Walt Disney Production in 1929, over the following decade Disney continued to release animated cartoons featuring Mickey Mouse and a number of new friends who are still firm family favourites today (D23, n.d.).
According to (Luebering, 2023) Walt Disney was never a wealthy man and upon his death is 1966 the company was in a poor financial state, however just before his death Walt Disney purchased 43 acres of land in Florida and in 1971 the Walt Disney Resort was opened to the public (D23, n.d.).  Jumping forward to 2023 and Disney is now a worldwide brand with holdings in many other companies worldwide, according to (Statista, 2023) in 2023 the Disney brand is valued at $49.5 billion.


Organisational Culture

Disney being a multi-national organisation has a very specific mission statement (The Walt Disney Company, 2023) 
“To Entertain, Inform and Inspire people around the globe through the power of unparalleled storytelling, reflecting the iconic brands, creative minds and innovative technologies that make ours the world’s premier entertainment company”

This is a global mission statement, designed to cover all aspects of what Disney do, comprising of 22 different media and entertainment outlets, two sports networks and thirteen different experiences globally (including Parks, Cruises and Resorts).  This statement suggests that Disney is trying to create and experience for each and every person that comes into contact with the organisation, be it through their animated studios, Live action, Disney Resorts or their different streaming platforms, they want to create memories and to be the best in the world at what they do.
According to (Life at Disney, 2023), Disney is focused on providing educational opportunities for its leaders and employees to help them maintain the level of organisational culture they strive for, according to Disney’s their culture and values are aimed at being inclusive through supporting, being mindful whilst adapting to meet the ever changing needs of their people.

Main Findings

General Overview of Strategy

According to the (Horwarth, 2006) one of the very first people to be credited with conceptualising the idea of business strategy was Alfred Sloan, the head of General Motors between 1923 and 1955, this work was then further developed by Peter Drucker who suggested that by looking at the businesses objectives, it was possible to see how they matched alongside the business within which the organisation wanted to succeed (Cohen, 2023).  Drucker suggested that organisations needed to answer four specific questions to help with their strategy goals (Cohen, 2023),
1. What opportunities does the organisation want to engage with and what level of risk are they willing to take?
2. What is the scope of the strategy and can I be balanced alongside Specialisation, Diversification and Integrity?
3. What are the links between time and money, or we need to acquire new means?
4. Is the organisation already set-up with the appropriate structure for growth?

 Another well know business strategist is Henry Mintzberg, in 1994 he published the rise and fall of Strategic Planning, in which he found that only 25% felt that their process for strategic planning was adequate.  This was proceeded however in 1987 by Mintzberg’s own theoretical model, the 5P’s of Strategy, these are (Indeed Editorial Team, 2022) 
Plan – Plan is low cost, the more planning done the higher the chance of achieving the end goal.
Ploy – According to Mintzberg, this is about getting ahead of the competition, this can help to disrupt, deter or dissuade rivals.
Pattern – Mintzberg suggested that previous behaviours within the organisation can impact future endeavours, this is also referred to as Emergent Strategy.
Position – This is aimed at understanding where currently and also in the future the business is positioned within the market
Perspective – This is about understanding how the business is perceived both internally and externally, 

Michael Porter has a different view on strategy to those of Drucker and Mintzberg, Porters Generic Strategy is focused on providing four different strategies that business can use (Lucidity, n.d.) 
Cost Leadership Strategy – This is where focus is given to the reduction of costs of the product to the customer, this will help to ensure a company is more profitable.
Differentiation Strategy – This is about creating something a bit different, that stand out from other similar products.
Cost Focus Strategy – Similar to the Cost Leadership Strategy, the Cost Focus Strategy involves the reduction of production costs, however with the added element of a more focused market, such as a specific industry or location.
Differentiation Focus Strategy – Similar to the previous Differentiation strategy, again this strategy is aimed as a more focused marketplace, allowing for additional innovation.
There are two differing schools of thought between Mintzberg and Porter, Mintzberg suggest that strategy can be Emergent thus meaning that it tend to develop as time goes on, leading to a fluid concept which can be adapted and changed as required (Stobierski, 2020).  This is particularly beneficial for new start-up businesses,  the goals or aspirations they have when they first start trading could very quickly change, by implanting an emergent strategy they are able to be less goal focused and more focused on the journey (Stobierski, 2020).  Planned strategy is very different approach, generally used by larger more established organisations, it doesn’t allow for the same level of flexibility as emergent strategy, however it does allow for more easier future projections, giving the organisation the option to plans potentially a number of years into the future and build towards a successful plan (Stobierski, 2020).

Strategic Analysis

According to (Williams, 2023) Disney works on a Generic Competitive strategy, this is due to the unique product that they sell, this falls in line with what Michael Porter said about larger more established organisations being able to plan further ahead than new less established.  Disney would fit into the Differentiation strategy category as they offer a unique products but they offer it to many different markets across the globe (Williams, 2023).  This suggests that to succeed across multiple continents, Disney must employee different strategies.
Pre COVID-19, it was suggested by (Trainer, 2019) that Disney was on the right track in regard to its Business Strategy, with the launch of Disney+ an online streaming platform that achieved 10 million subscribers on Day One, in 2019 Disney was outperforming all others at the Box Office with almost six times the amount of money being made on movies (Trainer, 2019).  Post COVID-19 Disney reported losses, according to (Froehlich, 2021) between 2019 and 2020 Disney posted a $4 billion drop in revenue, following the addition of restrictions to how their theme parks could operate, Disney had to employ a much more fluid and emergent style of planning as restrictions were being added and removed on a daily basis (Froehlich, 2021).


SWOT

A SWOT analysis is a tool used by business to understand their Strengths and Weaknesses, whilst also assessing Opportunities and Threats (Research Methodology, n.d.).  Credited to Albert Humphrey of Stanford University the concept of SWOT has stood the test of time, its use in the Strategic Planning process is pivotal to understand how the organisation currently sits in the market place, whilst also looking at potential future threats (CIPD, 2023).  The main advantage of performing a SWOT analysis is the simplicity of the concept, its broken down into four parts, however this is also its biggest disadvantage, according to (CIPD, 2023) the oversimplification of a SWOT analysis can easily cause a loss of vital information, transversely, the over analysis of data can also lead to wrong assumptions being made (CIPD, 2023).
[image: Disney SWOT Analysis]
According to a SWOT analysis carried out by (Pereira, 2023), they have chosen to include five different fields in to each of the four areas, for the purpose of this report we will be looking in detail at the two most important of each of these.

Strengths
Disney’s biggest strength is its global brand recognition, it is stated by (Pereira, 2023) that due to the longevity of the Disney brand and its global power, it has become entrenched in the childhoods of millions worldwide.  This gives Disney a competitive edge over its rival companies.
The second strength is the Experienced Management team that Disney have built, according to (Pereira, 2023) Disney has an adaptive team that have been able to steer the company forward through huge changes in the industry.



Weaknesses
Although Disney has acquired a number of other company’s over the years, (Pereira, 2023) suggests that they have an over reliance on their key brands, such as Marvel and Star Wars, this could cause a huge issue if there is a shift in preferences.
Changes in the Economic environment would as with any business cause a massive impact for Disney, this was highlighted during the COVID-19 pandemic of 2020 where as stated previously, Disney’s revenue dropped significantly (Froehlich, 2021).

Opportunities
Disney being such a large global brand means that should they wish to expand into new markets they have the power to do so, this was shown when they announced the launch of their own online streaming platform Disney+, according to (Stoll, 2023) between early 2020 and late 2023, Disney have amassed an additional 125 million subscribers to their platform.
Disney always has the opportunity to grow its business, they do this through strategic acquisitions (Pereira, 2023), by doing this they are able to grow and develop their own business whilst also stifling and gaining the upper hand on rivals.

Threats
Competition is always the biggest threat to any business, with the launch of numerous streaming platforms and the decline in cinema goers in recent years Disney is under great pressure to innovate and evolve to be able to maintain its vast market share (Pereira, 2023).
Piracy is not a new threat to Disney, however in the modern digital age it is as big of a threat as it has ever been, according to (Boyles, 2022) Disney lost over $600 million on the Black Widow Marvel movie alone in 2022.

Bowman’s Clock

Bowman’s clock was created as a marketing model by Cliff Bowman and David Faulkner (Cuofano, 2023), the idea is that a company will be positioned on the clock depending on the price and perceived value of a product.  The clock is broken down into eight different “hands” each with a specific meaning as to how the business is perceived.

	Strategy
	Explanation
	Example of Business

	Low Price and Low Value Added
	Low value products sold at low prices, little brand loyalty
	

	Low Price
	Low price products, manufactured/sold in bulk 
	Walmart

	Hybrid
	Low cost item, but perceived value due product differentiation
	Ikea

	Differentiation
	Being different to the competition whilst offering high perceived value
	Starbucks

	Focused Differentiation
	These are more luxurious brands, aimed a highly targeted audience
	Rolls Royce

	Risky High Margins
	Offering high price with limited value, a highly risk strategy
	

	Monopoly Pricing
	When the business is the only one in the marketplace doing what they do
	Microsoft

	Loss of Market Share
	Low perceived value and a high pricing strategy
	Blackberry



Based on the above areas it is suggested that Disney would fit in to the Differentiation section, they offer something different from their competitors and with their diverse business areas they also have a high perceived value.

Stakeholder Analysis

A business would conduct a stakeholder analysis to determine who are the main stakeholders in a specific project, this is done to be able to make sure that the essential people involved and effected by the project are identified early on so as to make sure there are no unseen issues (Hoory & Bottorff, 2022).  The analysis would be conducted at the outset of the project, this means that by the time a project is ready to get going, those who need to be involved or considered are already identified.
The Walt Disney Company being such a large multi-national organisation has a vast number of stakeholders both internal and external, a stakeholder analysis completed by (Rahman, 2022)

Internal Stakeholders
Disney Executive Leadership Team – as stated previously the leadership team is one of the many strengths that Disney possesses, being so important within the company they are one of the main stakeholders.
Subsidiaries – Disney owns a number of other business, for example Marvel Entertainment, ABC and Fox to name a few, any projects carried out would need to take into account if any of these would be effected.
Employees – according to (Rahman, 2022) Disney employs around 195,000 people worldwide.

External Stakeholders
Suppliers – With the differing areas that Disney work within, they have such a vast and wide-ranging list of suppliers, supply chain issue would be something that would need to be considered when starting any project.
Shareholders – Disney has a large number of shareholders who would need to be considered in any future projects.
Customers – With millions of customers worldwide, it is important that Disney understand the differences in culture that can happen when globalising.
Competitors – Due to the diverse nature of the business, Disney has a huge array of competitors, according to (Rahman, 2022) through strategic acquisitions, Disney has taken over many of its competitors through they years.

Conclusion

In conclusion Disney is a multinational organisation that had diversified since its inception in the 1920’s as an animation studio, today they are valued at nearly $50 billion, due to their size and market share they are able to focus in a generic strategic style, they are able to plan ahead, focus on what needs to be done in blocks of between 5 and 10 years, this allows the company to continue to grow whilst not being restricted by the issues attached to smaller businesses.
Through the completion of a SWOT analysis we were able to look at the potential Strengths, Weaknesses, Opportunities and Threats to the business, by doing this Disney is able to stay ahead of its completion.
Bowman’s clocks showed that due to the perceived high value of Disney’s product as well as the fact that it is different from what others have to offer that it is in a great place for future progression, the stakeholder analysis showed that with the diversity of the business Disney always has to considered so many factors when planning and implementing any future projects.
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