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[bookmark: _30j0zll]                                                     Introduction 

             The main goal of this analysis is to critically assess the Constance Hotels & Resorts by using applicable theories. The study focuses on their organisation framework, culture and targets. The assessment also focuses on the recent changes, their significance and how they handled each aspect. 
     		The foundation of an organization is represented by its organizational culture and structure. These aspects characterize the guidelines and methods which grow the culture of an institution. In order to grant its success, the culture and format of an organization should be transparent, ingenious and inventive. As a final result, the employees should be motivated and satisfied within the institution.
         

[bookmark: _1fob9te]                             The Constance Hotels & Resorts 

   Organisational structure, culture and goals
              
        These complexes of resorts owned by Jean-Jacques Vallet, are located in the Indian Ocean. They are known as luxury establishments with extremely high requirements; therefore the quality of the products and services is impeccable. The location of these hotels is an oasis for the tourists who chose to have a relaxing experience. In these conditions, it is quite easy to comprehend why most European tourists choose these resorts from so many available options. The CEO states: "True by nature. This is the heart of Constance Hotels and Resorts’ ideology. The recipe for success is the belief that hospitality is above all a state of mind." Their motto is: “Come as a guest, leave as a friend.”
     In their 9 hotels, they have 3,227 team members, which have welcomed 96,7K guests in 2019 only. When the Organisational Structure of an establishment is brought into discussion, the relationship between people and functionality in an organisation is put under the spotlight. Based on the interpretation contributed by McCarthy in 1998, Organisational framework “is the pattern of relationships among various components of the organisation.” 
    The Organisational Chart of these hotels represents the persons who are supervising and leading the company itself. They always make sure to act in the best interest of the business, whilst also considering its interests. From the information gathered, it seems that the people in the chart have been making good decisions so far. The partnership with Duetto’s was an enormous success, all whilst ensuring that the efficiency of the IT systems leads to diverse business advantages. All the directors of this establishment show creativity, innovation, intelligence, experience and skill. They keep united and take decisions together, after sharing their opinions and ideas. The process implies getting acquainted with the pros and cons, weighing them in, and making a decision based on all the above. Everything that is discussed within the Committee, is then forwarded to the Board at each meeting. In 2019, the CEO and the other essential members of the chart had 8 meetings, in which they decided what will happen in the following year, concluded what problems they overcame in 2018 and, in the last meeting, they discussed the consequences of the Coronavirus. 
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Fig.nr 1 Annual Report 

      Organisational Culture focuses on sharing the same principles, beliefs, all whilst finding innovative and team-oriented improvements for long term growth. The current common target is to open new hotels within Duetto’s cloud. Their newest plan is to introduce an application which is thought to have an immense impact on their strategy in the future. Also, they want this partnership in order to help them achieve their goals, as they are aware that they can’t do this on their own. The Committee wished for technology to become a crucial component of the customers' experiences, therefore they hired Roshan, the new Chief Information Officer. With Rohan’s IT knowledge, and with Jean-Jacques Vallet’s influence, they are an unstoppable team. 
Other remarkable targets for 2020 include lowering the water consumption to 800m3/day, cutting down plastic waste, implementing a waste-weighing system and focusing on providing more training on sustainability. All these improvements will add a bonus to the services that they offer, all whilst growing the company. The goals set for the future are quite bold: 20 new properties with 2400 rooms and 30 new properties with 3600 rooms till 2030 in new countries, such as: South East Asia, North Africa and China.
  Based on the Beer and Nohria definitions, in 2000, Theory O “reflects the cultural approach and the need to develop political mini-constitutional form of ordering in the organisation” and Theory E “reflects the machine and engineering approaches, with a view that power rather than authority may need to be exercised, focusing on economic value and top-down and programmatically driven change in order to achieve this”. After evaluating this business, it can be noticed that both theories are implemented.

Changes, initiatives and impact
     
Now that the Constance Hotels & Resorts benefit from the partnership with Duetto’s, they have better chances of accomplishing their goals. Considering that most of their guests are from countries like France, Germany and the United Kingdom, one of the challenges that they faced recently was Brexit.  To be more precise, the United Kingdom is one of their key sources on the market. This big move on the political map forced them to adopt a diversification on their market. The impact that Brexit had on their hotels was that people didn’t book as many holidays during Brexit. 
Besides the challenge mentioned above, no other threat could hit the entire industry as hard as the Covid-19 pandemic. The Constance Hotels & Resorts had to shut the doors to its establishments and its financial state was seriously threatened. In the interview the CEO had for Annual Report, he stated: “In Mauritius, the Company offered one property to be used as a quarantine centre for returnees from abroad. Also, in Seychelles, the resort group provided rooms free of charge to guests who were stranded when their hotel was taken over by the local government to be used as a quarantine centre”. This was a smart move for the companies as they could benefit from payments from the government. Because of the pandemic, the Company couldn’t reach their target for this year. All they could do is hope that the government would reinforce the functioning of Maldives destination. In the Annual Report from 2019, the CEO declared: “In Mauritius, another challenge appeared. New competitors that were set to enter their target segments”. As a solution to this issue, they insisted on closely surveillant the moves of the new competitors.  


Organisation’s strategic direction
     
    Even though they faced so many challenges, their actions couldn’t stop there. Even in moments like these, their main strategy was to use a vision statement, in order to work towards accomplishing new goals. In this way they established and envisioned where their business should move forward. This business started from scratch and invested even more in their growth and development, all while still offering services at high standards.  It is quite refreshing that they didn’t once consider lowering the quality of their services in order to lower costs in such a challenging time. 
[bookmark: _GoBack]Their goal in the beginning was to build new resorts that are sustainable and that bring real benefits to the locals. Currently, 85% of the employees are local people. The director’s strategy for the next few years is to sign new partnerships with resorts from other countries, as each brand would promote the other. As for the HR department, this year they wish to focus on Employer Branding, Applicant experience, Employment and Assortment, Performance Management as an Appointment Instrument, Onboarding, Recompenses, Satisfaction and Credit, Values, Knowledge and Progress, and Wellbeing. Why? Because they want that staff to be well trained and recruit. Also, they want that the staff to be well motivated.
[bookmark: _3znysh7][bookmark: _6qcameay4m57][bookmark: _oiu1ebfqssga]According to the Annual Report, that was published on the 15th July 2020, the Revenue in 2018 of the Constance was 3,737,479 million. While comparing to 2019, it can be seen that the revenue decreased, summing up to 3,516,913. In the first quarter of the current year, the revenue was only 1,126,392 million, compared to the first quarter of 2019, when the revenue was 1,199,792 million. The Covid-19 pandemic has caused some major losses for them, but they are keeping their head high.
[bookmark: _hdoqdnt67358]
[bookmark: _nfd7d81cw7qx]Conclusion 

Based on this case study, it should be easier to comprehend that organisations throughout the world, regardless of the industry they’re activating in, must know how to deal with unexpected challenges that they might face. And besides dealing with problems, the companies must focus on implementing strategy in order to resurrect and eventually grow their impacted business. The Constance Hotels & Resorts are all luxury facilities and they strive to provide the same, or even better services that the tourists got accustomed to. 
Currently, their biggest and most promising strategy was the partnership with Duetto’s. In this way they can develop faster and maybe even accomplish their goals. Knowing their strengths (perfect locations and experienced managerial team) and their weaknesses (the incapacity of developing alone), they have a clear advantage as it’s easier to assess what is already known.
Even though they have implemented some smart and useful strategy, they should still keep a closer eye on their costs and financial risks (pricing policy, foreign currency, market risks etc). Other recommendations would be to ensure that they pursue the path towards a sustainable business by reaching their eco-friendly goals and that they comply with the company’s new IT etiquette. All these goals plus focusing on keeping their guest healthy and safe should help them recover in the following years.
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