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I am currently working on a flat roofing project at Greenway Primary School. On this project I have set out the programme of works alongside the budget allocated. I intend to compare the works on site to the programme of works and in conjunction with assessing the original estimation of the job in comparison to the month by month costings to ensure we are on track or ahead of budget and timings. 

This project has 14 different roofs that all need to be completed. Three of which have already been completed. We are currently on phase two of the project which include the next three roofs. This project has a running programme over the duration of four months, and I will be liaising with the relevant people on site to certify that we are on target throughout.

During this project we will be using various subcontractors whose quotes will be approved by myself. It will be my judgement to decide on when we are ready for subcontractors on site, and to make certain that we reach all the checkpoints on the programme of works, which will in turn guarantee that we do not exceed the budget set. I will have regular meetings with the site manager to ensure all is running smoothly. Furthermore, flat roofing cannot be carried out in adverse weather, for example high winds and rain. Consequently, this may result in interruption of the programme. 



What will be learnt through this project? (Objectives)

1. Ensure all checkpoints are met throughout the project. This will be compared to the programme of works completed at the beginning of the project. 
 
2. Identify any reasons for reaching or subsequently not reaching the checkpoints. 

3. Make certain the project is within the budget at all times and that we do not overspend per roof. This will include all quotations from subcontractors. 


How are you going to learn it?  (Resources and strategies)

I will create a programme of works on Excel and visit site once a week to complete a report with the site audit pro app. I will then use this to identify any issues that may cause a delay in the works. This will help me to determine whether or not they are on target. 

Together with this I can also determine whether the job is losing money and if there are any extra materials used that were not priced in the original tender package. This is a common theme with flat roofing especially when the roof needs to be stripped back to the original deck, which is the case on this project. Since there is very limited work that can be done on flat roofs in poor weather conditions, during the winter months there will be several days where limited to no works can be completed. This often sets our projects behind schedule. I will be looking closely at this factor to ascertain whether there is a way of combatting this problem.

Moreover, I will be having weekly meetings with the site manager and contracts manager therefore we can identify any issues at the start of the week in order to reduce the chances of them affecting the programme of works.   


Target date for completion?

I will have project checkpoints that I will incorporate into the programme of works and adhered to monthly. This way I can determine whether or not we are on target. I will do this by using the site audit pro app to conduct inspections as this will help me to distinguish the reasons why by using the photographic evidence. With said inspections I can also determine how much roofing works has been completed compared to the schedule of works. During the project I will complete a review of the possibility of the job over running etc. However, I will keep a copy of the original and the revised programme of works if needed. 


How are you going to know that you learned it? (Evidence)

[bookmark: _GoBack]I will have a series of inspections from site visits which I can compare with the programme of works and the schedule of works. I will be looking at the progress of the work, quality of the work and any snags that may occur later on in the project. I can also identify any small sundry items alongside any items that we have not accounted for in our costings and in turn hold a meeting at the end of the project to discuss why they occurred and why they were overlooked. I will also know if the project is on target by past experiences and with daily communication with the site manager. I will also have all my meeting notes from the weekly meetings that I have held with the site manager. I can utilise these to make my final review at the end of the project. 


How are you going to prove that you learned it? (Verification)

At the end of the project I will have a portfolio of all my site audits, meeting notes and the programme of works. This date will then enable me to see at what stage the project took longer than expected or on the contrary; how we maintained the correct timings. I will also have a full account of the costings for the job combined with the estimations. I can then calculate the profit made and whether this was the correct amount. If this figure is lower than expected, I can then revisit the audits and orders made and identify what was or wasn’t taken into consideration. Consequently, this will provide me with strong foundations for my next project in regards to tackling any mistakes that were made. For example, not foreseeing a complicated detail with the roof that took longer than expected and needed a particular piece of machinery to complete. 



Mentor / tutor feedback (Evaluation)

How well was the task completed? Provide an assessment decision.

