The organisational structure of Just Eat Takeaway.com
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INTRODUCTION

This his report is about the organizational structure of the just eats company. Just eat is an online food delivery company that is already a leader in global delivery as it already has an average of 100 million consumers and more than 634,000 local partners within its apps and items. It is a company based in London, UK. In this report I will demonstrate all the phases of the structure of this company to know where so much structural greatness comes from.
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What is organizational structure?

The organizational structure serves to help establish how managers and employees will relate to each other, work daily, and how they can make decisions across the company. Organizational structures can therefore use functions, markets, products, geographies or processes as their guide, catering to companies of specific sizes and industries.


Just eat organisational structure

· customer segments
Just Eat works with two types of multifaceted business models, with two interdependent customer parts that are required to operate:

· Consumers: Individuals who have a desire to be able to order food at local restaurants.
· Restaurants: These are foodservice locations that offer take-out food and wish to expand their customer base beyond traditional routes.

· Value offer
Just Eat offers three core value propositions to consumers: convenience, performance, and personalization.

The company has the power to create agreement by identifying restaurants in a particular location that offer take-away options. Just Eat also has a service that facilitates the ordering of food supplies, restaurant reviews, which allows consumers to access their order from anywhere as the site is common both mobile and with an application having a way to store them all. credit/bank card information for quick payments and always remembering favourite restaurants and past orders.
Just Eat has a very high level of performance.
Because it is a company that invests to this day in having a high level of quality technology, this can be seen in its quality applications as it does not have large decreases in acceleration at times of large adsorption of orders. The company also has cutting edge customization.
A Just Eat consumer has the advantage of having the option of receiving or not receiving his receipt, in addition to having payment options such as card, stored bank information or cash.
Just Eat offers four value propositions for restaurants: affordability, convenience, performance, and risk reduction.


 The company's accessibility increases by alerting consumers to restaurants that have takeout options. Restaurants acquire customers who don't want to go to the physical locations or even can't find the location in an online search. The service also allows the restaurant to see customer ratings, giving you an insight into your company's reputation. For restaurants to adhere to the platform, it only takes a few minutes to register. This company has evolved more and more because through this platform it has a greater number of restaurant registrations than if it were by telephone.
According to what I researched, this company has an average of 2500 orders per minute at peak times, in addition to the fact that online orders are on average 25% higher than those over the phone. the return of the amount paid and returned offers peace of mind for its customers, and for its restaurants they simply recover their registration fee in the first six months by obtaining their services, otherwise there is no return, they are refunded in full.

The company offers a value proposition for consumers and restaurants in the form of a brand/status.
The company has an average of 13.4 million active users and is already recognized as leader in 12 of the offices it has out of a total of 15. It has already won several awards and is one of the companies that has a selection of the "UK Fast 50" that is included in a list of the fastest growing technology companies in the country, two Digital Masters Awards. This success stands out from competitors' services and consumers are encouraged to try restaurants first and use them as partners.


Channels

Just Eat main channel for consumers is the website, while the main channel for restaurants is the direct sales team. The company promotes itself through social media pages and online, television and radio advertising. The company also has partnerships such as a three-year contract with Derby County Football Club in 2014 and main shirt sponsor Oud-Heverlee Leuven.
Consumer relations
The relationship that Just Eat has with its customers and consumers through the platform with an all-in-one service. Interaction with employees is limited. having this limit there is a personal service in the form of support by phone and e-mail in case of doubts about the same complaints.


Main activities
Just Eat has a business revenue model that involves maintaining a large platform between two parties: consumers and restaurants. Stage embeds your website and portable apps.

Main Partners
Just Eat has two major partners, for example Eat.ch, a Swiss online food ordering service.

Main features

 The company performed 320 stage upgrades in 2015, up from 103 in 2014. It also has an HR team of innovation workers who upgrade the stage, hire staff to get new clients, and business professors to provide support.

Cost structure

Just Eat has a value-driven structure, aiming to provide a premium proposition through meaningful personalized service and frequent product improvement. The biggest cost driver is marketing expenses, as they are a fixed cost. Other big costs are in the areas of customer support/operations and sales, all of which are fixed costs.

Just Eat recipe template

Just Eat has three sources of revenue:
Connection Fees – These are revenues generated from the single fee that restaurants pay to adhere to the service; the price always depends on the maturity level of a specific market.

Transaction fees – These are the revenues generated by the commissions that the company charges for each order placed (the fee varies depending on the country) and by the fees charged to restaurants for processing payments with a customer card.

Advertising Fees – These are revenues generated from fees charged to restaurants for high placement in search results and branded products.




Organizational culture

Organizational culture represents nothing less than the specific predefined policies that provide guidance to employees and that convey a sense of direction. It is a system that comprises the shared beliefs, values and assumptions and governs the behaviour of employees within the organization. These underlying assumptions, beliefs and values have contributed to the unique and similar psychological and social environment.

Just Eat organizational culture
Just Eat has a brief and direct vision, as the company has not used long dialects and dialogues to deliver its opinion to the public. The vision should be communicating the essence of the business and its future to help stakeholders understand its business philosophy and business strategy.

Three levels of organizational culture

If the organizational culture presents itself in the form of a circle, it will have three layers. The outermost will be artifacts, the middle will be values ​​and beliefs, and the innermost will be the underlying assumptions and can be analysed at three levels:

Artifacts of Just Eat organizational culture.
Which are the visible aspects of Just Eat organizational culture. Some examples of artifacts are open door policy, office layout, and official dress code for employees. Just Eat cultural artifacts easily observed by the outside world, more difficult to interpret.

Values ​​within Just Eat organizational culture.

 Just Eat core values ​​are shared goals, principles, and standards. These values ​​are fundamental to responsibility, diversity, quality, collaboration, passion, integrity, and leadership.

 Assumptions within Just Eat organizational culture

Assumptions are ideologies and philosophies as they provide the foundation for Just Eat organizational culture. Employees typically remain unaware of these underlying assumptions, but they play an important role in formulating core values ​​and visible behaviours.

Healthy Work Habits | Just Eat for Business

The Just Eat for Business team has some necessary tips to develop a healthier work routine and insert some new habits into your schedule.

· Make Every Morning Mighty
The button that triggers our sleep makes us more tired, so set the alarm and get up first. To avoid mid-morning snacking, be sure to fuel your day with a hearty breakfast. Check out our winning vendors who offer great breakfast options that the whole office goes to so you can start your workday with an inspiring team brunch delivered right to your office.
· Stick to a Schedule
The wrong diet is not good for health, as it disrupts the biological clock. So that this situation doesn't happen, try to eat at the same time every day so that your body gets into a positive routine and is less likely to grab snacks. The company's meal plan options are a great way to schedule regular meals for your team at the click of a button.
· Prep Ahead
Meal prep is a great way to ensure you eat healthy and avoid lunchtime panic shopping. To do this you should take some time on Sunday to make your lunches, adding the finishing touches every morning to keep everything from getting soggy. examples of practical meals like salads and soups are great to prepare in advance and will keep you full all day. At Just Eat for Business, we offer an Individual Choice ordering option, allowing your colleagues to choose their own food.
· Portion Control
regardless of whether we're stressed or just craving a treat, we all reach for snacks at some point. Normally, we want foods high in fat and sugar. For this reason, the company advises you to have a healthy day, take your own healthy snacks to work in portions to facilitate your varied meals throughout the day.
· Break Out
To give you a mental break the company advises you to try
leave the office during breaks as much as you can. A brisk 30-minute walk does wonders for your physical and mental health, and fresh air is always a welcome change in stuffy offices.

· Encourage Each Other
The company shows that its employees have all the necessary support, not feeling alone for this reason, they motivate each other towards healthy habits. Because the office provides healthy snacks, and the employees sometimes prepare meals for each other, and this is a great way to socialization.
· Stay Hydrated
The company encourages its employees to always have a full bottle of water on the table and to monitor the amount of water that is ingested throughout the day mentally or through an application, as you should drink an average of 2 litters per day of water because without this you can get symptoms of tiredness and poor mood throughout the day.

Introduction 



This report made me realize how big the structure of the company JUST EAT is because in addition to being a platform that I have always used for my own consumption, it gave me the opportunity to know better internally, having access to its qualities both for the consumer and for the restaurant chain and seeing it now, I understand why the Just Eat brand is so big.
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