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Part 1
 


The importance of CIPD Profession Map for effective professional working in the UK


According to CIDP, “The profession Map sets the international benchmark for the people profession. Use it to make better decisions, act with confidence, perform at your peak, drive change in your organisation and progress in your carer” (CIDP,2021). The map is very important for HR professionals to be able to perform their job accordingly. 


Ethical Practice 

Ethical practise relates to HR to be role models to the other workers and do the right thing. Ethical values are important in order to have a successful business which ‘does the right thing’ and have a positive impact on the people and the environment. Not being ethical can lead to negative reputation of the business and could also have a negative impact on someone’s life (CIDP,2021).


Professional Courage and influence

One of the main behaviours that HR should have is to be able to speak to the people, encourage them and influence. This is important to allow them to share their ideas and set a good example by being able to speak up and present ideas.


Valuing People

Valuing people is important to any organisation. It is very important to appreciate people in order to motivate them and help them to achieve their goals. As a HR worker, it is mandatory to show people respect and reward them for their work in order to stimulate performance and increase success. HR professionals need to be coaching managers to create a culture environment that creates a good environment which ensures people’s well-being.


Working Inclusively

Working Inclusively is “Collaborating across boundaries, effectively and inclusively, to achieve positive outcomes” (CIPD,2021). It is very important for HR to know how to deal with people by listening to them and build trustable relationships, which is a key for performance and situations that require problem solving. It is guiding people to achieving their goals and maximising their performance. It is very important to engage the employees to the job as this will make them closer to the business and encourage them to perform and do what’s best for the company. 


Commercial Drive

Commercial Drive is focusing on the customers by having a customer approach and create values to the business. It is HR’s responsibility to make sure the employees are focused on how to create values for the people and the business and to the working environment. This is important as it provides a good environment for the workers and also gives the customers a reason to come back to the company. 

Passion for Learning

Passion for Learning is important for any job as it means the employee is always ready to learn something new and develop their skills. This means passion for learning is vital for HR workers as they are likely to discover new ways of working which will have positive effect on the working environment and performance. 

Insights Focused

In order to make the right decision for the business and the employees it is important to consider the factors that have led to the situation. According to CIPD it is important to; “ask questions, acquire evidence, critically assess the evidence and aggregate evidence (CIPD,2021). This gives a deeper understanding of the situation and it is crucial for HR to take the right decision. 


Situational Decision- Making

Situational Decision making is one of the main skills required for HR professionals. It is important to know how to act in different situation to the best interest of the company and its employees in order to have a successful business. It involves the flexibility of the professionals and their ability to adapt and think with an open minded and respond to the situation accordingly without harming anyone. This is not only important for the reputation of the company but also for creating a good environment for the employees.


b) How useful is the map for HR professionals working on a global scale in all sectors?

The CIPD map has many different elements which allows people from different sectors to use it and make the most out of it. The map could be used globally by any company regardless of their sector as it provides the base for becoming a successful HR manager. According to CIPD, “the profession map includes areas relevant to all people professionals” (CIPD,2022). This suggests that the map could be used on global scale and all companies. 
The map is not specific but concentrates on how to be a successful HR manager by following the steps which could be used as a guideline. It also shows the skills required by the leaders/managers which most companies have. The valuing people for example, is important to every company as companies are nothing without their employees regardless of the size of the business and the sector it operates in. According to the book ‘Human Resources or Human Capital, the CIPD Map “was extensively researched and it is designed to cover the whole of HR activities” (Andrew Mayo, 2016). As the research has been conducted by many different HR professionals that work in different sectors that suggest the map has been created based on the view of different HR professionals and therefore will be suitable for every worldwide company. 

However, some countries have different methods of working and might not find the map useful as it could not match their values even though most companies will only benefit from using it.




Part 2


a) Why is UK’s public sector facing skills shortage despite the high unemployment rate


According to The UK Commission for Employment and Skills, “lack of investment in staff with skills is a contributory factor to lack of staff proficiency” (UK Commission for Employment and Skills, 2016). This suggests that one of the main reasons for skill shortage is employers not spending money and time to train their employees and support them through developing skills. A lot of people could be trained and could potentially become skilled, but someone needs to train them which normally involves time and money that many companies decide to save as they are considered to be ‘always busy’ and not have time to train. However, investing in your employees will bring the highest profit to the company.

Another factor for public sector skill shortage is lack of motivation. Motivation is the key that drives development of skills. If people are not motivated and don’t get rewarded and appreciated for developing new skills, they are likely to stay at one place in their carer or choose a job that will suit their current skills. Public sector requires high involvement and a range of skills. Motivation is needed in order to commit to these jobs and perform.  

Lack of equipment available could also lead to skill shortage in the public sector. For example, in the recent Covid19 pandemic the World Health Organization reported shortage of personal protective equipment because of “rising demand, panic buying, hoarding and misuse” (Geneva,2020). During the pandemic a lot of people have changed their mind about starting to work in the health sector or continuing to do so because of safety measures that weren’t provided at the begging of the pandemic. Many people will not perform the job if it has a risk for their life which is one reason for skill shortage. The health concern during the pandemic was also very high. According to Statista, “28% of healthcare workers reported to be very worried about their personal health, while 37% were worried about the health of those in their household” (Statista,2020). Being concerned about health not only increased stress but also decreased motivation in the sector.


Lastly, the long hours and working conditions have led to people giving up on their dream job. During the pandemic health workers had to work double shifts in order to help as many people as possible. That had a negative impact on their personal life and stress level. A lot of skilled workers have chosen to give up and do another job that will give them normal working hours and they will have their own time and more time with their families. 




b) Identify and discuss long-term labour market developments to address the skill shortages in healthcare sector professionals in the UK


It is a good idea to improve apprenticeship and make them more attractive to candidates as they are currently the last option for many young people as the benefits of it are low and the money paid not enough to fulfil their needs.. According to the CIPD, “way of improving perceptions of apprenticeships would be to increase Apprentice Rate” (CIPD, 2022). The current hourly pay for apprentice is £4.62 which is below the national minimum wage. Young people tend to go for other jobs that will offer more money to them and they could afford living in the UK. The pay rate should be at least the minimum wage as nobody wants to work for less than the minimum therefore the country losses a lot of potential professionals because of the pay difference. Making apprenticeship more attractive will train a lot of young people to become healthcare professionals and that will be a long-term solution as it will mean more people will join this profession.

Rewarding staff and recognising them when doing the right thing and going the extra mile will motivate them and encourage them. One way of doing that is increasing salaries and giving staff vouchers that they could use for a spa day for example. A lot of the people working in healthcare have risked their lives to help others and that should be recognised in order to persuade them to stay on these jobs or join them. Rewarding staff will keep them satisfied with the job and decrease the chance of them leaving. Also giving more benefits to healthcare workers will also stimulate skills improvement. For example, now the NHS workers receive 10% discount in most shops because of the pandemic but it should have always been like that as they’ve always worked hard. Giving them discounts would also stimulate more people to work in the industry.

Another way to improve labour market development in the long term is to invest in staff training. Paying for courses that will improve employee’s skills could improve the professionals in the UK’s health sector. Showing current employees, the benefits of going an extra step into their carer will encourage them commit to trainings and become healthcare professionals. According to CBI, “Investing in reskilling can bring a 6-12% increase in productivity”. (CBI,2022). Not only there will be more skilled workers but the current workers will improve their skills which will increase the productivity. Training always brings benefits and helps to tackle the skills shortage or gaps in knowledge of the workers. By providing free training more people will be likely to join the profession as it won’t cost them anything.
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