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1. "Inclusion is increasingly recognized as essential to support and achieve diversity improvement" (Durham University, 2020). Examine the role of organizational culture in creating an inclusive and diverse workforce within policing. 

Our cities have changed over time in terms of ethnicity, religion, gender, and sexual orientation thanks to the freedom of movement. This has left a good impact on society but has also brought to light important socioeconomic challenges, such as workplace structures and organisational culture (Young, 2008). Unconscious prejudices and barriers to inclusion are triggered by differences in appearance, thought processes, and beliefs (Winters, 2013). This assignment will examine how police departments are transforming their cultures to embrace more varied perspectives and employment opportunities.
The 2017 publication Equality and Diversity indicates that employee satisfaction ought to be prioritised in organisational culture. Individual differences should be recognised without bias, and everyone should be treated with respect and fairness. Any deviation from this should not be tolerated in any way. One approach to do this is through inclusion, which involves removing obstacles and allowing protected characteristic groups an equal chance to succeed as well as giving them access to opportunities to do so (University of York, 2018).
The Equality Act (2010) is the principal legislation of the United Kingdom to address diversity and equality. It gives the same prospects, inclusion, and legal safeguard to nine types: gender reassignment, age, colour, religion, sex, sexual orientation, marital, pregnancy, and maternity. The Act seeks to reduce negative effects while assisting employers in meeting employee demands (Kirton, 2015).
Bias within organizations has a detrimental effect on creating diverse and inclusive spaces. One of the ways that bias can be reduced is by challenging biased attitudes and creating opportunities for individuals to come together, such as team-building opportunities (Talent Solutions, 2023).
Positive Action is one of the initiatives implemented by the police force to help and support protected characteristic groups to access work or training. Positive action is based on two sections of the Equality Act (2010). Section 158 allows employers to act to help employees with protected characteristics overcome the barriers that they face on a day-to-day basis while at work. Section 159 concentrates on demonstrating proactive activities prior to or during the recruitment process. This includes events toward increased awareness of how to complete the work application form, explain job expectations, and allocate a champion to assist new candidates with any queries or support they might need during the process (Gloucestershire County Council, 2021). Great Manchester Police are organizing recruitment meetings and advertising their job inclusively to minority groups to help encourage them into the role (Alogba, 2020). 
Positive action also examines the barriers that minority groups face in the recruitment and retention of the police. Feedback on unsuccessful applications from candidates can be analysed, and this will allow a better understanding of where police forces can offer tailored support to individuals (Hopkins, 2020). By recruiting more people from underrepresented groups, we will make the workplace more diverse to encourage positive relationships within ethnic minority communities, and build trust (Norfolk Constabulary, 2023).
In 2014, the College of Policing created the Code of Ethics. The code is a professional conduct guideline for all members of the police force. It provides instructions on how people can act according to the police force's ideals and principles (College of Policing, 2014). The ideology of the Code highlights the essential to recognise and apply equality and diversity in the work remit (Hyman et al., 2012).
Within British Police forces, many associations are working cooperatively to support protected characteristic groups. The goal of this is to promote equal opportunity in the police service. They support candidates and serving staff/ officers to develop their skills and be more successful in their roles by creating a diverse workforce (Riccucci, 2021).
The National Black Police Association (NBPA) was created in 1998. It was the first organization in the British Police to unite Black officers to improve interaction between different races. Originally, NBPA members came from only 12 British Police forces. One of the barriers to recruiting and retaining Black officers is the perception of the police force as being unwelcome(National Black Police Association, 2023). Despite the actions that police have taken to recruit more Black and Asian Ethnic Minority officers in the last forty years, the representation of BAME has increased only by 0.9 percent. There was no rise in the number of Black officers in twenty-eight forces and 25 percent of forces still did not manage to recruit any. This suggests that there are still issues of equality and diversity that are preventing Black and minority ethnic officers from law enforcement agencies. NBPA is working cooperatively with the College of Policing to address the issues by using the Positive Action method (Walcott, 2023).
At the beginning of the 1990s, Mark Burke published his research about sexual orientation within the police. He evidenced significant bias and intimidation across the England and Wales. LGBT staff at that time were seen by their colleagues as a risk to the reliability and public image of the British Police Service (Jones & Williams, 2013). The creation of the Lesbian and Gay Police Association called for the conservative organization of the British Police to change their ways. It initiated changes in force equality policies and implemented sexual orientation (Burke, 1992). The National LGBT+ Police Network is an organization uniting lesbian, gay, bisexual, and trans in the 43 constabulary. The organization aims to tackle common problems, concerns and promote inclusion, improvement of policies, and awareness across the force (The National LGBT+ Police Network).
[bookmark: _Hlk143855677]Research shows, that thirty-two percent of people looking for jobs stated that they would not be interested in applying for a job within a company that lacked diversity within the workforce (Talent Solutions, 2023). In the wake of this growing attitude, the police forces are trying to implement different ways to support diversity, change their culture in the organization, and encourage people from minority groups to join the job. The study has shown that LGBT+ staff and officers agree that their teams at work accept and value their uniqueness (Durham University et al., 2020). However, this is still a concern as the inclusion rate and diversity of the police force are still lagging as highlighted by The Bolton News (2021). This suggests that initiatives and interventions are not as effective at recruiting a range of diverse individuals within the police department.
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2. Digital Policing- What role does the police play in investigating complex Internet crimes?
The internet has undoubtedly altered how we operate and interact in our life. However, although this has enhanced and developed the way we can function in society there is a dark side to the technological age we now live in (Hassani et al., 2021). As the world becomes more interconnected, complex internet-related crimes such as cyberattacks, online fraud, and identity theft have increased, creating threats to individuals, businesses, and national security (Lucas, 2017). The police play an important role in investigating these complex internet-related crimes. Law enforcement worldwide is tasked with combating expanding cyber threats (Rogers, 2003). In this assignment, we will explore the complex role of the police in tackling Internet-related crime, from digital forensics and international collaboration to legal and ethical considerations.
The internet has developed into a fundamental piece of daily existence. This reliance has paved the way for criminal activities to exploit the online world including cyberbullying/trolling, hacking, identity theft, online fraud, and even cyberterrorism (Halder, 2022). Law enforcement plays a vital role in the UK's cybersecurity goals by investigating these complex crimes including child abuse and fraud, which allows law enforcement to track these individuals to prosecute them (Wall, 2016). The role of the police in investigating internet-related crimes is complex and requires a combination of technical expertise, strategic collaboration, and keeping up to date with the ever-evolving tactics of online criminals (Casey, 2017).
To address cybercrime, the police require employees who have expertise in digital forensics, computer programming, data analysis, and cybersecurity. Digital forensics involves the analysis of information from computers, smartphones, servers, and other electronic devices. This process often requires specialized instruments and techniques to recover deleted files, track online communications, and reconstruct digital footprints left by offenders (Montasari & Hill, 2019). For example, in the case of hacking or online fraud, digital forensic experts can trace the origin of malicious code, identify compromised systems, and determine the extent of the damage caused (Carrier, 2015). These experts can then identify suspects, use the evidence in criminal proceedings, and make reports for judicial use in the hope of prosecuting individuals (College of Policing, 2018).
In addition to their investigative role, the police also have to educate the public about the dangers of the Internet and security measures that individuals can implement to protect themselves from cybercriminals (Chang et al., 2016). Many internet-related crimes can be prevented with simple precautions such as strong passwords, safe browsing habits, two-factor authentication, and safe sharing of personal information (Dodel & Mesch, 2017). Police conduct workshops, seminars, and awareness-raising campaigns to increase individuals' knowledge of how to protect themselves online (Suffolk Constabulary, 2023). This will give online users more confidence online and hopefully reduce incidents of online crime.
 Cybercrime is not confined to national borders. Europol's Internet Organised Crime Threat Assessment (IOCTA) reported in 2020 significant increases in cybercriminals operating internationally, with law enforcement authorities across Europe noting a spike in ransomware attacks and online fraud (Europol, 2021). They underline the urgent need for police forces to take an initiative-taking role in investigating and fighting Internet-related crime. Such crimes are no longer limited to isolated incidents but have become extremely common and an ever-growing threat to societies globally (Wall, 2016). Investigating complex Internet-related crimes involves legal and ethical issues. Balancing the need for surveillance and data collection with individual privacy rights. Law enforcement must adhere to strict legal protocols and obtain appropriate authorization for activities such as monitoring online communications and access to private data to ensure they are not breaching the law (United Nations Office on Drugs and Crime, 2019).
Police must navigate an international legal framework and cooperate with counterparts in other countries to gather evidence and bring cybercriminals to justice. This involves respecting different legal systems and ensuring that investigations comply with relevant international agreements (Carrera et al., 2020). Cooperation extends to partnerships with private sector individuals, academia, and cybersecurity firms. Cooperation with the private sector is crucial, as companies often have valuable information about cyber threats and weaknesses. Police can gain access to expertise and resources that would otherwise be difficult to obtain (National Cyber Security Centre, 2021).
Internet-related crimes are constantly progressing as criminals use new tactics and technologies to exploit vulnerabilities (Broadhurst, 2006). The police must adapt and stay ahead of these changes. This requires ongoing training and professional development to ensure that investigators are equipped with the latest knowledge and skills (Bingimlas, 2009). Keeping up with cyber threats enables law enforcement to respond to new challenges and effectively implement proactive strategies (Home Office, 2010). Staying informed about emerging threats enables police forces to understand the tactics used and develop effective countermeasures. Police departments are investing in modern technologies and tools to enhance their investigative capabilities. This includes the development of advanced digital forensic software, data analysis platforms, and threat intelligence systems (National Council of Police Chiefs, 2020).
Maintaining technological competitiveness is essential for the effective investigation of cybercrime. Adaptation to emerging techniques is an ongoing and dynamic process that requires a commitment to learning, collaboration, and innovation (Srivastava et al., 2020). By remaining proactive and implementing the latest developments in the cyber landscape, police can effectively combat complex internet-related crimes and keep individuals and organizations safe in the digital realm (Kshetri, 2018).
Because the police forces have become frequent targets, police forces must protect their data and information. In September 2023, the UK's two largest police forces received cyber-attacks, causing a breach of officers' data, which is a huge cause for concern (BBC News, 2023). This is also significant as it highlights that not even the police are protected from online criminals.
The role of the police in investigating complex Internet-related crimes is multifaceted and demanding, requiring a combination of technical expertise, strategic cooperation, adaptability, and a deep commitment to upholding the law. The advancement of technology and the sophistication of cybercriminals require law enforcement agencies to remain vigilant in their battle against cyber threats and supply a secure digital environment to individuals and businesses. Police may be crucial to protect the digital realm and prosecute cybercriminals by embracing innovation, fostering collaboration, and upholding ethical standards.
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3. Community policing – to what extent do the police have a role in delivering strategies and initiatives for effective community policing? 
Neighbourhood policing has become a part of police practice globally. Community policing involves members of the public to ensure decisions and actions are taken on matters that impact their day-to-day activities (Kappeler et al., 2020). Working cooperatively and effectively with other partners is key to addressing community needs and issues to gain community trust in the police service and establish good relationships to reduce crime and anti-social behaviours (Blair et al.,2021). We will discuss the aim and the effectiveness of community policing methods and what part the police take in implementing them.
Based on the growth and success of USA community policing and after Lord Scarman's report in the early 1980s, neighbourhood policing has been launched in the United Kingdom. It was established in 1982. This was to help improve relations between the police and communities after several reports over the years highlighted the lack of cooperation between communities and the police (Schaap, 2021). The cooperation included having clear support networks, participation, and developing security. Research has shown that over 25% of crimes have been avoided due to the effective work scheme neighbourhood policing can offer (College of Policing, 2015).
Following the success of the community policing scheme, the first National Reassurance Policing program was launched in 2003, aimed at reducing crime, engaging with the public, and gaining community trust (Tuffin et al., 2006). The successful results of the NRPP were followed up with the Neighbourhood Policing program in 2005 with a new position of the Police Community Support Officer (PCSO) and establishing a Neighbourhood Policing Team NPT (Longstaff et al., 2015). NPT includes police officers and PCSOs allocated to specific areas in the community to gather intelligence and address criminal activity through active engagement besides communication with the public (Wood et al., 2021). Having police officers and PCSOs allocated can help with the familiarity of an area, but also enables officers to familiarise themselves with members of the community who they feel could benefit from early intervention.
Community policing aims to increase visible patrolling and provide officers to respond to primary incidents, focusing on issues that cause harm to the community. Solving local problems by working cooperatively with neighbourhoods and partners to decrease crime and anti-social behaviour (Ratcliffe & Sorg, 2017). Active approach from police staff and officers, developing intelligence of the area enables them to provide more efficient services (Hughes & Rowe, 2007). Safeguarding victims from harm within the neighbourhood by working with support teams such as the crime reduction unit, neighbourhood watch, and social media. Managing repeat offenders in the community and stopping them from re-offending (Community Policing Team PC, 2016).
One of the methods delivered by NPT is the target approach. Hot spot policing targets areas with high levels of crime. Research shows that the approach can effectively reduce incidents such as burglary, drug offenses, and antisocial behaviour (Braga et al., 2019). Targeting people is a tactic where police concentrate on victims or offenders who require heightened monitoring. If effectively implemented the strategy will reduce victimisation and offences in local communities (Grove & Farrell, 2012).
Problem-solving is another efficient strategy introduced by police services to tackle crime, anti-social behaviour, and signal crime affecting the community (Berman et al., 2005). It requires cooperative work between police, local people, and authorities. The data and resources provided by partners are essential for the effectiveness of this method, due to police limitations to obtain it themselves (Hinkle and others, 2020). Research shows that implementing problem-solving tactics in neighbourhoods has reduced the crime level by thirty percent. This is compared to other areas that did not implement the scheme (Reisig, 2011). It has proven to be beneficial when utilized with hot spot policing. Police follow four stages in terms of the problem-solving approach such as search, examine, react, and evaluate. Yet again the strategy is effective when all participants are involved, dedicated, and working methodically to solve the problem (College of Policing, 2021).
PACT is a meeting involving members of the public, neighbourhood policing teams, and partner agencies. It is held once a month to discuss the issues that the community is facing. For those who cannot attend, there is an option for E-PACT conducted online. PACT meetings give everyone a chance to voice their concerns to their NPT and associates to establish solutions (Gasper & Davies, 2016). The police and local authorities will listen to them and work together to produce solutions to address community issues and provide them with feedback on what has been done (Lancashire Constabulary, 2023).
 Social media has become an essential tool in Community Policing. Different cyber platforms are used to communicate and build trust with the public (Mayes, 2020). By broadcasting in different languages and utilizing officers from ethnic minorities, police are showing diversity within the force, to be more approachable and connected with different community groups (Yan et al., 2012). It allows information to be shared immediately and helps in collecting intelligence by listening to the community and observing social media activity to provide better service. It provides the public with an anonymous way of communicating with law enforcement. According to a survey from 2012, almost 69% of correspondents prefer to stay unknown when they report a crime (The Police Foundation, 2014).
In 2017 the College of Policing undertook a survey across all forces based on three hundred events. The anonymous dialog via virtual chat aimed to obtain feedback on neighbourhood practice/techniques, partnership working, and professional development to identify obstacles and areas of good practice to create learning programs and evidence-based strategies, each constabulary must collaborate with the College of Policing and their partners in sharing effective methods that they have used within the community to tackle present issues (College of Policing, 2021).
 Police forces across the country started to initiate new ways to engage with the community such as Instagram, Facebook, or Twitter. This has allowed forces to connect with "hard-to-reach groups." Introducing Police community support officers and using internet platforms to create rapid response to identify the vulnerability of people and places (College of Policing, 2021).
The effectiveness of all the strategies discussed in this assignment is heavily dependent on collaboration between the community and partner agencies. Police will coordinate the work and provide the methods, but they cannot complete the tasks themselves. A cooperative working approach to implementing the approaches is required to establish effective and efficient interventions to enhance community policing.
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4. [bookmark: _Hlk142035750]Evaluate the effectiveness of crime prevention theories and strategies as a means of combating domestic violence. 
In recent years, statistics show an increase in Domestic Violence incidents in the UK (Jones, 2023). The UK government is working cooperatively with other partner agencies to reduce and prevent these victims from further crimes and abuse (Home Office, 2016). In this assignment, an exploration of the methods of crime prevention and their effectiveness in improving safety and stopping the offender from re-offending will be considered.
In 2021 the Domestic Abuse Act became law to address the needs of domestic violence victims. The Home Office describes domestic violence as one or many incidents of coercive monitoring, hostile behaviour, or aggression between two parties aged sixteen and has been close relatives or companions. The harm can be physical, or mental (Home Office, 2022).
Under the victim code of practice, recommended way of supporting, protecting, and addressing victim’s needs, is the multi-agency approach (Winkel et al., 2004). The Multi-Agency Risk Assessment Conference MARAC involve the social services, police, council, and other organization such as woman's aid and housing associations. During their meeting, they will come up with the most effective resources and preparations according to the victim's requirements (SafeLives, 2023). 
[bookmark: _Hlk148274543]Additional measures to protect the victim include the Domestic Violence Protection Notice (DVPN) and the Domestic Violence Protection Order (DVPO). DVPN is a removal order issued by police and it is heard at the Magistrate court within 48 hours to stretch the eviction up to 28 days (DVPO). It offers the victim time to talk about their alternatives with support services and instant protection from the offender. Both DVPN and DVPO prohibit the offender from abusing the victim and entering the house or being in direct contact. If the perpetrator breaches the above, he can be arrestable (Home Office, 2022). 
[bookmark: _Hlk148274806]Police Watch (PW) is conducted by the neighbourhood policing team to make the police presence noticeable to the offender as well as the victim. PW includes patrolling the area around the victim's house. The cocoon watch scheme requests the help and support of relevant agencies, neighbours, and family to protect the vulnerable by calling the police right away if there are any more DV (College of Policing, 2015). 

[bookmark: _Hlk148274826]Another prevention strategy for safeguarding victims of DV is issuing them with electronic devices. TescSOS is a home-based individual attack alarm system, it looks like a broken mobile phone. Once the victim triggers the alarm, the police control room will receive a signal with recorded information about the victim’s address. An officer will be deployed directly to the victim’s location (TecSOS, 2013). 
[bookmark: _Hlk148274853]British Government with Police forces and crime commissioners in England and Wales creates and funds intervention programs aiming to stop re-offending and address the perpetrator's behaviour. Therapy and workshops allow an offender to change their conduct reducing the risk of another person becoming a victim of domestic abuse (Home Office, 2021). 
As seen above there are many ways of battling Domestic Violence but are they effective? 
Drive is one of the government-funded partnership programs between Respect, Safe Lives, Social Finance, MOPAC, and the Police which aims to alter the offenders' actions (College of Policing, 2021). In 2020 the University of Bristol published a result of research carried out on 500 offenders of Domestic Violence under the DRIVE project. There was a considerable decrease of 82% in physical violence, coercive control was reduced by over 70%, and sexual harm dropped by 88% ( Drive Project, 2019). The findings show the significant effectiveness of the programs and their results. 
[bookmark: _Hlk148343567]Analysis of partnership work indicates that up to 60% of domestic abuse victims stated no further violence following their referral to MARAC (SafeLives, 2023). This demonstrates that the method of intervention can be successful, however, one of the difficulties with referring victims to multi-agencies, is the lack of resources some of them currently have, meaning long waiting lists and limited capability to intervene in some cases. Therefore, ensuring that each victim of DV has accessibility to this service should be a priority of the UK government (Cleaver et al., 2019).
[bookmark: _Hlk148274746]According to the Home Office (2013), Police and Cocoon Watch has shown to be an effective measure in reducing repeat victimization in domestic abuse cases. After introducing Cocoon Watch in West Yorkshire, the police statistics shows that 83% of perpetrator stopped re-offending (BBC News, 1998). However, a cocoon watch could put the victim at risk if it is conducted in an area where the family or friends of the perpetrator live (Home Office, 2013).
The analysis provided by government bodies that carried audits of DVPN and DVPO showed a moderate reduction in re-victimization and DV incidents after DVPO and DVPN were introduced (Home Office 2013).
[bookmark: _Hlk148343874][bookmark: _Hlk141435731]After the great success of the panic alarm TescSOS in Spain, the device was implemented in the UK in 2011(TecSOS, 2013). However, in some cases, TescSOS is not a practical way to safeguard the victim in case the perpetrator becomes suspicious about the gadget (Home Office, 2013). In London during COVID–19, the audio panic alarm was assessed around high-risk DV victims. The results show the alarm was efficient in decreasing the harm and repeat victimization. However, some victims refused to accept the audio alarm, and officers in certain incidents did not listen to the voice recording at the address (College of Policing, 2023).
All strategies above can be successful, although we must consider that the interventions are not working for all, and reports of domestic abuse are still high. In 2022 Home Secretary Priti Patal provided even more funds to tackle domestic abuse by delivering education programs to schools about healthy relationships. Increasing the number of monitoring devices placed on offenders released from prison, raising excessive punishment for stalking and harassment, and stopping the mandatory early release of violent offenders from prison in the hope of reducing domestic violence (Home Office, 2022).
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