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[bookmark: _Toc79850750]1.0 Introduction
Organizational structure and culture are the main determinants of its performance. The structure of the organization will influence employee-employer relationships. The hierarchical structure has several distinct layers of power, and the management team ensures the juniors follow the chain whenever they need to communicate to the top leaders. A flat organizational structure allows employees to act as their bosses since they can communicate with their colleagues and managers about a project and give their views and ideas. TESCO, one of the UK largest retain company dealing with food staffs assume hierarchical structure with distinct levels of leadership. This structure may cause a delay in communication, especially when the juniors need to communicate an idea or grievances to the top managers. the organization has retained the top position in the market for a long period, which suggests that there is effective leadership positive organizational culture. the human resource managers in the marketing, production, and customer service department ensure there is a clear job description for every employee to avoid duplication of tasks and confusion at the workplace
[bookmark: _Toc79850751]2.0 Tesco company background
Jack Cohen, a reputable entrepreneur, founded Tesco company in 1919. Through proper management, the company has continued to supply food in retail and has grown to become the largest retail shop in the UK and the whole world. The company has expanded its market segment and has set up about 798 stores operated by more than 86000 employees (Johnson et al., 2018 p180).


[bookmark: _Toc79850752]3.0Influence of organizational structure on its performance
[bookmark: _Toc79850753]3.1Interpersonal relationships at work
Tesco has a hierarchical organizational structure with several layers of management and authority. The company has developed an elaborate communication system that both the juniors and seniors follow to address each other. Such a system is ideal for attaining and maintaining a good employer-employee relationship. The company has a strong workforce with diverse employees. These employees have different work experiences and are resourceful in making better decisions and plans for the company. These employees utilize the established communication channels to present their views and ideas to the relevant authority. This aspect has helped Tesco arrive at the best decisions that keep it expanding its market segment and increasing its profit (Pawirosumarto, Sarjana, and Gunawan, 2017 p9). Employees feel appreciated and valued when top managers consider their views. This can also act as a source of motivation to the employees who become willing to actualize new ideas since they feel they are part of planning. Viable ideas originating from employees face minimal or no objections, and hence it becomes easier to implement them.
[bookmark: _Toc79850754]3.2 Affects how department work effectively and interdependently  
Like Tesco, every company destined to succeed must ensure that all its departments work effectively and interdependently. When all departments work simultaneously and with proper coordination, all the stakeholders stay focused to work towards helping the company to achieve its main goal to produce goods and offer services that satisfy their customers’ needs (Pawirosumarto, Sarjana, and Gunawan, 2017 p11). For example, the marketing agents from the marketing department interact with the customers directly and hence know what the customers need and prefer. Such information is critical to the production department since they can combine products or create a new product to meet the current demand in the market. Human needs keep evolving, and hence if a company continues to produce the same goods throughout, they risk losing their customers to more vigilant and innovative companies. Companies that face managerial problems cannot coordinate all their departments, resulting in a lower level of production and wastage of raw materials and other resources.
[bookmark: _Toc79850755]3.3 Determine the effectiveness of communication
Tesco is one of the most competitive retail companies in the UK and the whole world. It has 798 stores and around 8600o employees. Bearing in mind that the company has a hierarchical organization, it has established an elaborate communication system to ensure juniors can present their grievances and views to their seniors. Tesco embraces effective communication across all departments to ensure continuous production of safe and high-quality products. for instance, the marketing department interacts with the customers directly and hence can advise the managers in the production unit on the current demands in the market (Almatrooshi, Singh and Farouk, 2016 p23). The production department then creates new products or combines the existing products to satisfy their customers better. When a company keeps updating their production and produces goods and services that satisfy their customers’ current needs, they remain competitive and continue growing their market segment.
[bookmark: _Toc79850756]4.0 Influence of organizational culture on its performance
[bookmark: _Toc79850757]4.1 Motivation of workers
Tesco has a deep-rooted culture of motivating its employees by acknowledging and rewarding the employees who perform to and beyond expectations. This action makes such employees feel appreciated and get the urge to perform their duties even better. Those who do not get the rewards feel challenged and envious to get such recognitions and hence are ready to put more effort into their respective areas of work (Nikpour, 2017 p67). Well, motivated workers give a desirable result with minimal or no supervision. This aspect saves the company money it would have used to hire several supervisors. Motivated workers also develop high self-esteem that is ideal in establishing good interpersonal relationships at work. Hence the employees work harmoniously towards helping the company realize its main goal of supplying safe and high-quality foodstuff and other retail services. Demotivated workers often conflict, and their supervisors spend valuable and limited time to solve their differences.
[bookmark: _Toc79850758]4.2 Clear job description
Tesco company has a strong workforce ranging from effective managers and experienced workers. The company attained this strength by conducting a fair recruitment process and giving individuals the opportunity to work based on merits other than favors of certain gender, ethnicity, or race. The human resource managers in different departments also are keen to understand the employees to match them with their respective areas of specialty. This action ensures maximum and right utilization of the available human resource to enable the company to realize its projections and objectives (Valencia, Jiménez and Valle, 2016 p35). Again, the human resource managers give clear job descriptions to every employee where they are assigned specific roles and duties. The employees need to complete their assignments within the speculated period. An elaborate job description forms the basis of assessing each employee’s level of performance, and the human resource managers can identify areas that need a reshuffle or more experienced employees. It helps the company to maintain its high production without compromising the quality of its products.
[bookmark: _Toc79850759]4.3 Collaborative working
Tesco retail company embraces collaborative working where the manager assigns tasks to teams and groups. The company has a strong workforce with diverse employees. Different employees have different working experiences and have had different exposures. HRM ensures that the working teams and groups comprise various members who complement each other and give desirable results. The knowledgeable employees meet and divide duties regarding individuals’ areas of specialty. They then break to carry out extensive research on the subject matter and meet to discuss their findings (Shahzad, Xiu, and Shahbaz, 2017 p68). The knowledgeable employees share ideas, forming an ideal basis for innovation and inventing more economical production methods. Upon Tesco applying such production methods, it lowers its cost of production and can supply its goods and services at a considerably lower price. This aspect helps the company to become more competitive in the market.
[bookmark: _Toc79850760]4.4 Promoting professional growth
Employees working at Tesco company have an opportunity to grow their professional skills. The company has integrated technology in its operations, and they keep on updating its digital systems. Some of these systems are technical and require one to get specialized skills to operate them efficiently. The company considers hiring an extension officer to train their employees on the recent IT techniques. These employees feel that the company is concerned about their personal and professional growth, and it is not up to exploiting them for their sole gain (Shahzad, Xiu and Shahbaz, 2017 p69). Such programs give the employees a sense of job satisfaction. They are willing to continue to work for the company and become more determined to help it realize its vision to be the most valuable business by producing products that satisfy its customers in the best way.
[bookmark: _Toc79850761]5.0 Factors influencing individual’s behavior at the workplace
[bookmark: _Toc79850762]5.1 Working environment
The nature of the working environment is crucial since it determines employees’ behavior at the workplace. A conducive environment enables employees to work with peace of mind and complete their tasks within the stipulated period. An ideal working environment involves giving the employees a fair number of sessions, working hours, and off days. This aspect allows the employees to spare some time to rest and spend quality time with their family and friends. When the employees have sufficient time to rest, they feel rejuvenated and energized to tackle their tasks and duties the following day (Kim et al., 2017 p1339). Such employees interrelate well with others and establish good interpersonal relationships with their colleagues. Fair working hours also prevent the employees from experiencing burnout syndrome, which may trigger other medical conditions such as hypertension, mental illnesses, and diabetes. Overworked workers are highly irritable and often conflict with their colleagues.
[bookmark: _Toc79850763]5.2 Management in the organization
Effective management is critical in maintaining cooperative and high-performing employees. I involve allocating each employee's specific roles and duties and giving them deadlines. It ensures that all employees are aware of what their seniors expect from them. Also, the managers need to prepare the duty lobsters and communicate about any changes on time to give employees sufficient time to switch to their new working areas (Kim et al., 2017 p1341). In this case, the change faces minimal or no objections from the affected employees due to the smooth reshuffle process. Unlike where there is ineffective management and leaders make critical changes without notifying the targeted employees on time. Such employees are demotivated to take the imposed new roles and responsibilities. The employees may resist, go slow or even strike over the mismanaging issue and demand proper communication about any impending reshuffle.
[bookmark: _Toc79850764]5.3 Self-perception
Self-perception is critical since it determines our relationships with others and how we even perceive information. Employees who feel inferior become negative and always act as victims at the workplace. They often misunderstand statements during conversations and always underestimate their ability to lead and perform new roles. Such employees do not establish long-lasting friendships and form poor interpersonal relationships at the workplace (Kim et al., 2017 p1340). Often, these employees become passive members of team and group works, putting the burden of the whole task on the vigilant and confident team members. On the other hand, employees with high self-esteem can be likened to their assets since they are always willing to lead teams and groups to complete a task.
[bookmark: _Toc79850765]5.4 Communication
Effective communication at Tesco company has resulted in harmony even when there are disagreements in the company. Tesco managers encourage the juniors to communicate about their grievances following the established channels of communication. Such systems make the employees feel valued and respected, and they remain patient in solving the bothering issue amicably (Pradhan and Jena, 2017 p70). This prevents the employees from engaging in destructive and disruptive activities such as strikes that would even destroy the company’s reputation. Effective communication in an organization contributes significantly to employees developing a sense of job satisfaction, and hence there is low employee turnover.
[bookmark: _Toc79850766]6.0 Conclusion
Tesco retail company exhibit effective leadership that facilitates all its department to work interdependently and simultaneously to help the company achieve its main goal to supply safe and high-quality food and other retail services to its customers. Effective leadership has contributed to the company's success as it remains one of the most competitive retailers in the UK and the whole world. The human resource department is keen on the recruitment process to ensure the company has a strong workforce. HR also matches the employees to their specialty areas to maximize production and maintain its competitiveness in the market. Tesco also motivates its workers by acknowledging and rewarding employees performing beyond expectations. The company also gives its employees a chance to grow their careers by encouraging them to embrace continuous learning. These employees gain more knowledge and skills, thus enabling them to perform their assigned duties more efficiently.
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