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Introduction:
Country culture is an important aspect of national identity and plays a role in shaping the attitudes, values, and behaviors of individuals within that country. (painter,2020) It can also provide insight into the country's history and the way that it has evolved over time. In many cases, country culture is closely tied to the natural environment, with people adapting to their surroundings to develop unique ways of life. This report will analise the defferent culture between Romania which the grand hotel marriott Bucharest based and guests coming from Algeria, also in this report will give a clear tips which hotels employee do and not do to give a good experience to the guest coming from defferent culture.  
A Brief about Romanian culture:
Romanian culture is a mixture of diverse influences, which have shaped its history over the centuries. Located at the crossroads of Central, Eastern, and Southeastern Europe, Romania has been exposed to a range of cultural and artistic trends, from the Roman Empire to the Ottoman Empire and beyond. (worldatlas, 2019)
One of the most significant aspects of Romanian culture is its rich folklore traditions. This includes traditional music, dance, and theater, as well as folk tales, legends, and myths. These tales often feature supernatural creatures, such as vampires and werewolves, which have become iconic figures in popular culture around the world.
A brief about Algerian culture:
Algerian culture is a unique blend of Arab, Berber, and French influences, shaped by the country's history of colonization and struggle for independence. Algeria is located in North Africa and is predominantly Muslim, with Islam being a central part of Algerian culture.
Hospitality is highly valued in Algerian culture, and visitors are often treated with warmth and generosity. the official languages of Algeria are Arabic and Berber, with French also widely spoken. Algerian cuisine is rich and diverse, with a range of flavorful stews and couscous dishes. Tea is a staple beverage in Algerian culture, and is often served to guests as a symbol of hospitality. (fanack, 2013)
Despite its challenges, Algerian culture is resilient and continues to evolve. Today, Algeria is a rapidly modernizing country with a rich cultural heritage, and its unique blend of traditions and customs make it a fascinating destination for visitors from around the world.
[bookmark: _Hlk128954268]When comparing Algeria and Romania using Hofstede's cultural dimensions theory, we can gain insights into the cultural differences between these two countries.
1. Power Distance:
This dimension refers to how people in a society perceive or accept power relationships. (springer link, 2019) Algeria has a high power distance, which suggests that Algerians are more comfortable with hierarchy and authority, and they respect the decisions made by those in positions of power. Romania, on the other hand, has a lower power distance, which suggests that Romanians are more egalitarian and value more participatory decision-making.
2. Individualism vs. Collectivism:
 This refers to how people in a society prioritize individual goals versus community goals (cherry, 2022). Both Algeria and Romania are collectivist societies, meaning they prioritize the needs of the group over the individual.
3. Masculinity vs. Femininity:
 This dimension refers to how much emphasis there is on competition, achievement, and material success versus cooperation, relationships, and quality of life (Laurie et al. 1999) . Algeria and Romania both score low on this dimension, showing that they place bigger emphasis on relationships and quality of life than competition and material success.
4. Uncertainty Avoidance: 
This refers to how much a society tolerates ambiguity and uncertainty (smit, 2016) . Algeria scores higher on this dimension than Romania, suggesting that Algerians prefer structure and clarity in their lives while Romanians are more comfortable with ambiguity and uncertainty.
5. Long-term vs. Short-term Orientation:
Both Algeria and Romania score low on this dimension, indicating that they prioritize immediate goals over long-term planning.
6. [bookmark: _Hlk128960990]Indulgence vs. Restraint:
Algeria scores lower on this dimension than Romania, suggesting that Algerians place a higher value on restraint and self-discipline than Romanians.
· [bookmark: _Hlk128954038]criticize Hofstede's dimensions:
Hofstede's cultural dimensions are a widely used framework for comparing cultural values and practices across different countries. While this framework can be useful for gaining a general understanding of cultural differences, it is not without its limitations (wale,2023). Here are some ways to criticize Hofstede's dimensions using Algeria and Romania as examples:
Generalizations: Hofstede's dimensions make generalizations about cultural values and practices within a country. However, countries are not monolithic entities and there can be significant regional or ethnic differences within a country. For example, while Algerian culture is often described as collectivistic, there are differences between the more traditional, rural regions and the more modern, urban areas.
Overemphasis on individualism/collectivism: Hofstede's dimensions tend to focus heavily on the degree of individualism or collectivism in a culture. However, this binary view can be limiting and overlooks other important cultural dimensions such as power distance, uncertainty avoidance, and masculinity/femininity. For example, while Romania is often described as a collectivistic culture, it also has a relatively high level of power distance and uncertainty avoidance.
Limited cultural scope: Hofstede's dimensions were originally developed based on research conducted in Western Europe and North America. As a result, they may not fully capture cultural differences in other regions of the world. For example, Hofstede's dimensions may not fully capture the unique cultural practices and values of Algeria and other African countries.
Lack of dynamic view: Hofstede's dimensions provide a static view of culture and do not account for the ways in which cultures can change over time. For example, while Algeria and Romania may have been more collectivistic in the past, increased globalization and modernization may be leading to greater individualism in these cultures.



· Dos & Don’ts 
	Dos
	Don'ts

	- Greet people with a handshake and "As-salamu alaykum" (Peace be upon you) or "Bonjour" (Hello).
- Show respect to elders and authority figures.
- Accept tea or coffee when offered as a sign of hospitality.
- Dress modestly and conservatively, especially for women.
- Use the right hand for eating and shaking hands, as the left hand is considered impure.
- Show interest in Algerian cuisine, customs, and traditions.
	- Criticize or insult Islam, the national flag, or symbols of Algeria.
- Touch someone with your shoes or feet, as they are considered dirty.
- Refuse food or drink when offered, as it is considered impolite.
- Express anger or frustration towards someone publicly, as it can cause loss of face.
- Show affection or intimacy between people of the opposite sex in public.
- Discuss personal matters or ask personal questions without establishing a good relationship first.





· Conclusion
Algeria and Romania share certain cultural traits such as collectivism and a lower emphasis on competition and material success. However, they differ significantly in their attitudes towards power distance, uncertainty avoidance, and indulgence versus restraint. These differences are important to keep in mind when doing business or interacting with individuals from each of these countries. 
In conclusion, having an understanding of culture is essential for successful operations and guest hospitality experience. Being culturally competent enables businesses to communicate effectively, provide personalized service, and demonstrate social and environmental responsibility, which all contribute to a positive guest experience and long-term business success.

· Executive summary 
A hotel, resort, or restaurant is not just a physical space where customers or guests come to eat, sleep, or relax. It is also an experience that involves different aspects of cultural exchange. Culture plays a crucial role in shaping the behavior, preferences, and expectations of guests and staff, and having an understanding of diverse cultures can make a significant impact on the success of operations and guest hospitality experience. Here’s why:
Cross-cultural communication: Hospitality and tourism industries involve interactions with people from different backgrounds and nationalities. Understanding different cultures and languages helps staff communicate more effectively with guests, anticipate their needs, and provide better service. Effective cross-cultural communication also reduces misunderstandings, conflicts, and disrespectful conduct, which can harm the business’s reputation and customer satisfaction.
Cultural sensitivity: Each culture has unique values, norms, beliefs, and practices that shape their attitudes and behaviors in different situations. Guests may have certain expectations based on their cultural background, and it is essential to respect these differences to create a positive guest experience. Knowing cultural nuances helps businesses avoid cultural faux pas and enables them to provide personalized service that aligns with guests’ cultural preferences.
Social and environmental responsibility: Operating a successful hospitality business requires not only meeting guests’ needs but also respecting social and environmental responsibilities. Understanding different cultures helps businesses identify and address issues related to sustainability, social justice, and ethical practices. For example, offering locally sourced and culturally relevant food options or respecting local customs and rituals can enhance guest experience and support the communities where the business operates.
Algerian culture and Romanian culture are both rich and diverse, with unique customs, traditions, and practices. Algerian culture is heavily influenced by its history of colonization and subsequent struggle for independence. Algerian culture values hospitality, family, and community, and traditional music and dance are an important part of cultural expression. 
Romanian culture has been shaped by its location at the crossroads of Eastern and Western Europe, with influences from the Roman Empire, Slavic cultures, and the Byzantine Empire. Romanian culture values hospitality, family, and community, and traditional music and dance are also important expressions of cultural identity. 
Both cultures have a rich culinary heritage, with Algerian cuisine featuring flavorful stews and couscous dishes, while Romanian cuisine includes hearty soups and meat dishes. Overall, Algerian culture and Romanian culture offer unique and fascinating insights into the diversity of human experience.
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