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Introducing
The purpose of implementing a control report in any organisation is to avoid fraud and improve efficiency and accuracy in every unit of the company (KENTON, 2021). It also aims to help the company to be the best version of itself for all stakeholders. Each company uses a different type of control report, but the main ones are detective controls, preventive controls, and corrective controls. Detective control includes audits of employees, engineers, and production in order to establish if there are purposeful or accidental actions that are against the interests of the company as well as to prevent fraud and misuse of company resources. Preventive controls are intended to avoid deliberate inaccuracy in reporting for example management may be involved in the preparation of a report, but final approval is given by the accountant as management may have an interest in artificially inflating given results. The purpose of this type of control is the distribution of duties between units in the organization without overlapping in order to avoid abuses in the values of the prepared reports. Corrective controls are used to correct any inaccuracies reflected in the detective report. The aggregate of these reports provides insight into how the company is working, how efficiency can be improved, and how the company`s profit can be increased. 
For this task, I will create a control report for Amana company, which will reflect the company`s initial budget, flexible budget, and variances, based on the data obtained, I will determine whether it would be better for the company to open its own online store, as most of its competitors, or it will be more profitable to sell its goods through a platform for online trading as Amazon.


Part A: Control Report
Preparation of monthly control report showing original budget, fixed budget, and variances
The original budget is the first approved for the budget period. A flexed budget allows for a series of changes in budget expenditures that are tied to revenues. This type of budget is more useful than a static budget as it reflected changes in revenue levels (Bragg, 2022). The budget variance describes the differences in expenses when it is more pronounced than expected than allowed, such a difference is most often observed in the absence of income or higher than expected expenses. The variances can also be observed in the income, depending on what the results are they can be favourable, those that justify the expectation and unfavourable, those that do not reach the desired result.
	Particulars
	Original budget (£)
	Actual budget (£)
	Flexible budget (£)
	Variance
(£)
	UF(unfavourable)
F(Favourable)

	Units
	100,000
	80,000
	80,000
	20,000
	UF

	Selling price
	25
	20
	25
	5
	UF

	Sales revenue
	2,500,000
	1,600,000
	2,000,000
	900,000
	UF

	Variable costs:
	
	
	
	
	UF

	Materials
	250,000
	280,000
	200,000
	30,000
	UF

	Labour
	400,000
	440,000
	320,000
	40,000
	UF

	Overhead
	150,000
	120,000
	120,000
	30,000
	F

	Contribution
	1,700,000
	760,000
	1,360,000
	940,000
	UF

	Fixed overheads:
	
	
	
	
	

	Warehouse rental
	200,000
	170,000
	200,000
	30,000
	F

	Insurance
	100,000
	100,000
	100,000
	0
	-

	Supervisor salary
	50,000
	35,000
	50,000
	15,000
	F

	
	350,000
	305,000
	350,000
	45,000
	

	Profit
	1,350,000
	455,000
	1,010,000
	895,000
	UF


From the resulting flexible budget, it is clear that the value of sales revenue is £2,000,000, I got this value by multiplying units by selling price, where units are worth 80,000 and the selling price is £25. The cost of materials in the flexible budget is £200,000, I got this value by multiplying the number of units 80,000 by the cost per unit of material given in the statement £2,50. The cost of labour is worth £320,000, it is calculated again by multiplying the number of products produced by the cost per unit of labour given in the condition - £4. The next value in the flexible budget is the cost for overhead, which is £120,000, it is calculated by multiplying the number of units by the cost per unit for overhead which is again given in condition. The contribution value I obtained by summing the resulting values of Materials - £200,000, Labour - £320,000, and overhead £120,000, and the total is £1,360,000. The profit values I received by subtracting the resulting values of Materials - £200,000, Labour - £320,000, Overhead - £120,000, Warehouse rental - £200,000, Insurance - £100,000, and supervisor salary - £50,0000 from sales revenue - £2,000,000 and I received Profit – 1,010,000.
Report on Amana`s performance during the year 2020
From the prepared budget, it is clear that there is an unfavourable variance in the profit of the company, the expected profit was worth £1,350,000 but the achieved one was £455,000, therefore, there is an unfavourable variance of £895,000. After the entry of the COVID pandemic, the sales of souvenirs have significantly decreased due to the low number of tourists, therefore the company was forced to take measures to attract more customers, for this purpose they reduced the price from £25 to £20, which also led to an unfavourable variance of £5. In terms of materials, adverse changes are also observed. The values of materials increased by £30,000, which means that more materials were used than planned. This increase could be caused by the use of low-quality raw materials, which forces the company to use more raw materials for the production of the souvenirs, also this increase could be due to damage as a result of which more than the planned raw materials were used. An unfavourable variation is also observed in Amana`s cost of labour. In the beginning, they intended £400,000 to be paid to the workers, but subsequently, they were paid £440,000. With the onset of the pandemic, it is possible to hinder the work process, which leads to an increase in the time of making the products, therefore to the increase in labour cost by £40,000. In contrast to the previous costs, there are favourable changes in overhead costs. The company originally projected to pay £150,000 but paid £120,000. The difference of £30,000 is proof that the company optimally uses energy. As a result of the variations described so far, the company generates £900,000 fewer sales revenue than expected. However, positive variations are observed in the rent of the warehouse and the salary of the supervisor. The planned warehouse rent that the company should have paid is £200,000 and the actual rent paid is £170,000, therefore this is a £30,000 positive variance for Amana. The expected salary that the company should have paid the warehouse supervisor was £50,000, but the company paid £30,000, a £15,000 favourable difference for the company. As a result of the pandemic, it is possible that the owners negotiated a lower rent, due to a decrease in the volume of production and sales, which also contributed to the lower salary of the warehouse, a lower agreed salary. As a result of reducing production and increasing a large part of the company`s costs, Amana generates 895,000 less profit than expected.

Recommendations to Amana`s CEO on areas of improvement
Taking into account the budget figures as well as the conditions that the COVID-19 pandemic has created, the recommendation to Amana would be to open an online business, in this way the company`s sales will not be limited to only physically present tourists in the UK, but people from all over the world will be able to place orders for souvenirs, also during the COVID-19 pandemic the governance advised work from home or introduced a lockdown, which means Amana would not be able to generate sales, but by creating an online platform the company could generate revenue and sales even in times of a pandemic situation. Amana`s managers should develop an appropriate strategy for manufacturing, marketing and selling its products to reduce unfavourable differences and generate favourable ones. One of the most significant and large cost is that of the materials need to make products (Lewis, 2021), in force this cost the Amana company have to study very carefully the quality and prices of the raw materials offered in the market and choose the one that offers good quality and good price, also essential is the waste that is produced in the making of a product, if they manage to create a design whose production reduces the resulting waste to a minimum, they could use a significantly larger amount of the raw material to make souvenirs and thus way, the amount of raw material that is purchased for their production will also be reduced. Another very important factor for production is labour. Amana can map its future labour cost by creating a strategy to attract its employees, which would result in higher employee retention and lower cost to find, hire, and train new staff. Also, the company could invest in training its employees, which specialize them in the field in which they work, therefore they would become faster and more efficient in the production of souvenirs, which would lead to a reduction in the time for making a unit of product. Therefore, it would reduce the cost that the company would pay for labour. Also, strategies should be made about the output produced, if they do not overstock the output, it would lead to less quantity in the warehouse, therefore the hire would be lower as well as the salary of the warehouse supervisor. One of the most important strategies that Amana`s managers have to develop is a strategy to increase sales. They need to prepare a good marketing strategy to interest their customers, as well as to find new ones. One of the main things they should do is to promote the company. For example, many companies make the mistake of promoting their products but not their company, customers would not trust a company they know nothing about (GoCardless, 2021), and that is why managers of Amana have to find a way to educate their customers about the company`s history. The second very important step is to invest in advertising, Amana company could attract new customers through more adverting of their products, such as through billboards, TV and radio advertisements, also managers could use social media, which would attract new customers and would contribute to reducing the company’s cost and increasing its profit. 
Part B: Analysis of Amana company`s decision to develop online commerce
Amana Ltd.’s move to online trading would bring significant benefits to the company. This would attract a larger customer base as well as save a large amount of cost. Despite the expected costs of setting up and maintaining the online store and the salary of the IT specialist, the expected sales will be for at least 100,000 units, also the company will save on the costs of renting premises, salaries of staff in physical stores, as well as taxes on these salaries. The price for online trading is significantly lower than that for offline trading (Williamson, 2021). The company`s move from a physical store to an online one would also have a positive impact on customers as they would not have to travel to the location of the store and queue up to buy their souvenirs. Offline trading restricts the sales to working hours whereas in online trading customers can place their orders at any time which would also affect the sales growth. Since all data indicates that online trade is much more favourable than offline, I should analyse the possibilities of Amana Ltd.’s own online trade or selling through the Amazon platform. Amazon is one of the world’s giants for online trade and ranks next to names like Apple, Microsoft, etc. Amazon has been in the market since 1994, making it a suitable platform for Amana Ltd.’s souvenirs. In the UK about 90% of British people use Amazon. By offering its products on Amazon, Amana Ltd. provides its products to a large number of consumers and has the opportunity to benefit from the already established reputation of Amazon. Selling souvenirs through Amazon would help sell the items faster. Also, if we look at the data we have, we will see that the expected number of units sold will be 65,000 for £20, therefore the profit on sales will be 1,300,000. The other possibility that the owner of Amana Ltd should consider is the creation of his online store to sell souvenirs. The possibility offered by the creation of your online store is the sale of 100,000 units of production, if we assume that its price will be £20 the revenue from sales will be 1,765,000. However, the costs they have to pay are 150,000 to set up the site 50,000 to upgrade the website to serve more users and 35,000 for an IT specialist`s salary, while the cost they would have by selling through Amazon is only 50,000. On the one hand, selling through a platform like Amazon would save quite a lot of costs, such as £35,000 for the salary of an IT specialist, but on the other hand, selling through its site would contribute to the company a direct connection with the customer, much easier tracking of the customers’ preferences as well as enables the company to develop in multiple global markets, contact directly with its end users, thus understand their preferences and can develop the best strategy to attract them, which makes the company much more competitive and increases the advantage over competitors. One of the advantages of owning an online store is that the owners of Amana Ltd. Can determine the price of their products themselves, another big advantage is the number of product units.
Conclusion
Control reports help a company to function better, with their help, managers can identify weak points in the company, can prevent fraud, and improve the loyalty of their employees. Managers have the ability to make decisions based on control reports that have a positive impact on the company`s profit. Each type of accounting report supports the operation of a company by giving managers a clear view of the state of a given company. Based on these reports, managers can strategize both to retain staff by offering better working conditions or better remuneration, they can also improve production and make a suitable strategy for their improvement. Another very important information they received to sales, through the received reports marketing strategies can be prepared to attract customers, prepare a better marketing campaign and increase profit from sales.
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