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 An aim of this report IS to understand different communication models and approaches. And Advantages and disadvantages of it
 Introduction- communication
 A process by which information is exchanged between individuals through a common system of symbols, signs, or behaviour the function of pheromones in insect communication also
                    The process of communication
[image: ]
 Sender where he decides that the information to be transmitted be it as an idea, option or hard to do.
 Transmitter this is about technology, or any type of equipment with which the idea can be transmitted. (Phone, tv, radio, etc)     
 Noise is the type of sound unpleasant, which can disturb ear to get information adequate.
 Decoder is the opposite to the encoder, where its transferees’ information through good signal to be understanding, the one who receives the message, the receiver.
 Destination this place and the person where the message is sent 


                                                                      

Models of communication in this report will cover 3 types of models to understand and will apply case studies to describe it.
1}Shannon and weaver model   2} Berlows model      3} schammes model  
[bookmark: _Int_SjFTmOCC]1}Shannon weaver model of communication was created in 1948 when Claude Elwood Shannon wrote an article A Mathematical theory of Communication.
Concepts in Shannon weaver model
Sender is the person who makes the messages, chooses the channel and sends the messages
[bookmark: _Int_tE5QqwBh]Encoder encoder is the sender who uses machine, which converts messages into signals refer to the machine
Channel is the medium used to send the message.
 Decoder is the machine used to convert signals or binary data into messages or the receiver who translate the messages from signals
[bookmark: _Int_CcQWrFxX]Receiver is the person who gets the message or the place where the  the message must reach, the receiver supplies feedback according to the message.
Noise is the physical disturbances like environment, people etc. Which does not let the message get to the receiver as what is sent.
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Here will refer case study of maria and Pedro
Pedro works on a building site and maria is his wife. One day maria phoned Pedro hello, Pedro, when you're coming home see if you can get a chicken. Okay replied Pedro
When he got home, Pedro took off his boots and coat and went into the kitchen.
Maria where are you? He spoke. Here in the sitting room, she said when Pedro went into the sitting room, maria said where is the chicken? What chicken asked Pedro.
The one I asked you to get on your way home:
Oh no I thought you said when I come home, I will see you in the kitchen. 
{the noise or disturbance in phone line causes the problem}
Advantages of Shannon weaver model
concept of noise shows how communication could be affected and if there was no noise the message would be complete. In the example above, the message would be complete, and the Pedro would know that he needs to get the chicken when he comes home




2}Berlo's model also focuses on encoding and decoding which happens before sender sends the message and before receiver receives the message respectively.
Berlo's model has mainly four components to describe the communication process. They are sender, message, channels and receiver
[image: ]
· Sender. Is the source of the message or the person who originates the message. The person or source sends the message to the receiver.  
· Message. The message is the package of information or meaning that is sent from sender to receiver. ...
· Channel. The channel is the medium used to send the message. In mass communication and other forms of communication, technical machines might be used as a channel like telephone, internet, etc. But in general communication. The five senses of human being are the channel for the communication flow, and it affects the effectiveness of the channel
· Receiver. The receiver is the person who receives and subsequently decodes the coded message.this model believes that the thinking pattern and all other factors mentioned above must be in sync to that of the sender for the communication to be effective. The message might not have the same effect as intended if the receiver and effect as intended if the receiver and sender are not similar. The receiver must also have a very good listening skill. Other factors are like that of the sender




Here will consider the case study of professor and the village people
A professor of English at a well-known Welsh university lived-in a large house not far from a little village, he never went into the village but shopped in the town near the university because he had nothing in common with the village people. Who were largely uneducated and did manual jobs.
One night, the professor fell asleep while smoking his pipe and the pipe fell on to the carpet and started a fire.
When the professor awoke and saw the house on fire, he rushed into the village. Screaming the edifice is being consumed by great conflagration
They ignored him when the professor returned home, he saw that his house had been destroyed, he sat down on the ground and wept.
[bookmark: _Int_Uwg6UWn6]The next day, he went into the village crying. Why oh why didn’t you help me? My home has been destroyed by the fire. I came and begged you last night he wept but professor, why didn’t you say that your house was on fire we would have helped
Schramm's model of communication
Wilber Schramm proposed the model of communication in 1954
Information is of no use unless and until it is carefully put into words and conveyed to others. Encoding plays a very important because it initiates the process of communication by converting the thought into content. When the information reaches the recipient, his prime responsibility is to convey. Unless and until the second party is able to understand or decode the information what the sender wants to communicate, the message is actually of no use. Thus, encoding and decoding are two most important factors of an effective communication without which information can never flow between two individuals Schramm's model resolves around the above principle. According to the Schramm's model. coding and decoding are two essential processes of and effective communication.
He also emphasizes that the communication is incomplete unless and until the sender receives feedback from the recipient. Imagine a person sharing his thoughts with his friend and his friend not responding to him. Is the communication complete?.no. Schramm believed that communication is actually a two-way process between the first party and the second party
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Schramm believed that and individuals' knowledge,experince and cultural background also play and important role in communication. Individuals form diverse cultures, religion or background tend to interpret the message in different ways.



Here will consider the scenario at my own workplace. To compare to this model
As a professionally I am chef so sometimes I have to order the required amount of meat and fish over the Fone form supplier. So, it was regular order day, and I was doing my order. Over the Fone the other end the order taker was taking my order. Suddenly their colleague enters in my office while I was doing order to give me taste of freshly made new recipe of Quish product and he loudly shouts new quiche to try. The other end order takers listen, and the next day send me the new Quishes to try instead new fishes.
Knowingly unknowingly he gets involved in this process and without me or him understanding we end up with something different outcome. This was just small and simple example we faced during
 this call.
 Communication-
Human communication is full of problems and difficulties. We say something but we are not understood, even when we get people to understand, we cannot always get them to think and behave or respond in the way we want
Types of communication
1. Verbal. Verbal communication means using speech to share information with other people. …
2. Nonverbal. Nonverbal communication means exchanging information face to face without using speech. Nonverbal communication includes things like smiling, hand gestures and posture.
Understand the difference between verbal and nonverbal communication
Verbal communication is the things we say
Nonverbal communication is the things we don’t say. But communicate through our body language signs and signals.
Both verbal and nonverbal communication are important and can say different things it is important we are aware of our own verbal and nonverbal communication and that of others
Persons cv or biodata can give him the opportunity to get him to job interview or job.

But on the interview day the body language is matter very much that includes. If you saying you are confident, then your body language needs to say the same thing. And other way no proper dress code or dirty clothes. Tapping foot, no eye contact will send wrong signals of communication
It is important that management professional convey body language that will make their work force feel comfortable. Safe and reassured.
Body language that could help to achieve this is. Smiling. eye contact acknowledging, right Dress code
Here I would like to consider the case study the day with the chief
Mark is rewarded by a free trip to the company's head office in California to meet the chief executive officers. He had heard people describe Mrs brown as the wicked witch of the west. Because of her rough way of speaking to people and her quickness at dismissing people who do not please her, they had also said that she never smiles does not make eye contact. And does not like people starting up a conversation,
But when mark arrives to meet her, she was totally different what he imagines or heard of her. She was welcoming smiling comfortable. She talked to him so mark got relaxed and he felt very easy with her, but he was taking things very casual, and he forgot he is meeting his CEO and he said something he should have said for sales targets achievements, so she got upset and she showed him the way to out of the office by manager.
listening
Communication listening from Maund, shriek and Tinkler {2017ch5}
The average person remembers between25% and 50% of what they hear{crocket2011}
Therefore, when you talk to your boss, colleagues' customers, friends and family, they are likely to have retained less than half of the conversation
Listening the ability to be a good listener is important in business and professional communication 
Listening is vital for companies of all sizes
Active listening
· Motivate yourself to listen
· Motivate the speaker
· Beware of the concertation curve
· Avoid interrupting
· Use positive questioning
Active listening requires- attention, commitment, availability
Keys to better listening- stay open minded, avoid interrupting, involve yourself in process
Barries to listening- noise, falling to focus. Falling to listen actively
2] types listening
1} informational where you listen for acquiring knowledge as you are doing now.
Especially in formal settings like in work meetings or while in education, is often accompanied by note taking away of recording key.
2} empathic/empathetic listening-to be able to understand how someone else feels
 to use empathic listening, you must listen patiently to what the other person has to say, even if you do not agree with it
Concentrate fully on what is being said and how the speaker feels and above all, look at their body languages
Recognizing emotion in another person.
Communicating the understanding of another person's emotions, walk in the shoes of others



Advantages of effective communication
 1Building trust
Effective communication creates trust with others. Your ability to listen attentively and embrace different points of view helps others trust that you are a good person and care for their benefits.
2 Preventing or resolving problems
The ability to communicate effectively plays a large role in resolving conflicts and preventing potential ones from arising. People with great communication skills are calm and they can easily avoid conflicts.
3 Providing clarity and direction
With effective communication skills, you’re able to deliver clear expectations and objectives for your listeners or target audience.
4 Creates better relationships
Good communication also improves relationships, both in work area and in your personal life with friends and family members.
Listening carefully and offering quality feedback create an environment of mutual respect.
5 Increases engagement
When people trust us and they get the message clearly and no conflicts disturb their ego, then engagement is natural.
6 Improves productivity
Since great communication gives mental clarity, so productivity is immediately improved.
7 Promotes team building








Technology in communication
The internet was introduced to the world 1990 and during the 30 years since then we have experienced revolution in our lives and the way we do things’
Advantages of technology
1}Accesses to information
2} mobile laptops help fast communication. Students can share their work; mobile Fones makes faster process for groups to work together with technology
3} social media shares knowledge information
 4} helps e commerce business
 5} entertainment live streaming's can make difference to reach information fast.

Disadvantages of technology
1}invasion of privacy {ahmad,2016}
2} eye strain, body tiredness, many other side effects.
 3} online bullying, wrong content share if small child is using technology








Conclusion 
To conclude according to shramms model of communication when sender passes on the information to the receiver, the receivers interpret it in the desired form the sender wants and give him the feedback or respond accordingly communication where the sender does not get the feedback, the communication is not complete and thus ineffective.
Communication can best be summarised as the transmission of a message from a sender to a receiver in an understandable manner. The importance of effective communication is immeasurable in the world of business and in personal life
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* MODELS of COMMUNICATION

* Shannon and Weaver (1948) tried to explain this by identifying physical noise as
the cause of mis-communication, as in the Case Study ‘Maria and Pedro’.

* Shramm (1954), building on this model, agreed that noise could distort the
message but argued that for communication to be complete, the receiver
should send feedback to the sender. In the case study above, for
communication to be complete, Pedro should have contacted Maria to ask
whether she meant ‘chicken’ or ‘kitchen’. Only then would communication be
complete according to Schramm.

* Berlo (1961) did not mention feedback but extended the definition of noise to
mean internal noise created by differences between sender and receiver. Such
differences could be knowledge, communication skills, education, culture and
differences in the senses. Case study — ‘The Professor and the Village People’.





