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1.Introduction
1.1 Academic Definition of Teamworking and Communication
Teamwork is defined as a group of people engaging and modifying their activities to achieve a common goal, which often includes shared accountability and interdependence. Greater success may be expected from those displaying the strengths and weaknesses of one Team Role, rather than strengths and weaknesses of another (Belbin, R.M. and Brown, V., 2022).
One of the most important parts of effective teamwork is communication, which is one of several essential components that improve group dynamics. Trust is a key point of teamwork, to take chances and express ideas freely without worrying about being judged negatively. Team members must have mutual trust. Teams with high levels of trust are more creative and successful at solving problems. One of the distinctive features of humans is our ability to identify & cooperate with groups, and to leverage this ability for collective success (Reinero et al 2021).
Communication, the foundation of teamwork. Active listening is essential for effective communication, in addition to information sharing. This mutual communication helps team members better understand one another, lowering the likelihood of conflict.
 
1. 2 My Natural Team Contribution
As a chef, my natural contribution to the team was rooted in collaboration, communication, and creativity. This enhanced the cooking process but also created a positive environment that encourages the staff to do their best. Building trust is a reinforcing process, in that it is needed at the beginning of collaborations to establish good working relationships (Charlesworth, J., 2021). This open communication made it easier to work with the suppliers and guaranteed that our food would be of excellent quality in addition to tasting good. By encouraging a culture of open communication, I contribute to avoiding miscommunications that might result in annoying service delays. For example, once my chef colleague and I decided to invent a new recipe for the restaurant’s menu & we made our other staff members decide which dish tasted better & was good to add into our menu as a new dish. It is now well understood that team size is an important factor that affects the creativity of the team (Zeng et al 2021). By promoting creativity within our team, we had kept our culinary offerings fresh & exciting. My contribution to the team as a chef was focused on creativity, teamwork, and good communication. Team performance is regarded as a process reflective of individual & team-level teamwork, taskwork, emergent team-level processes that arise when working towards a shared goal (Zajac et al 2021).
 
2. Main Findings
2.1 Belbin Team Role Theory
The Belbin Team Role Theory, developed by Dr. Meredith Belbin in 1970’s. it’s a significant frame for understanding team dynamics and correcting team performance. This theory identifies a total of nine distinct team roles, each contributing uniquely to the team’s overall effectiveness. These roles are set in three groups: action-oriented, people-oriented, and thought-oriented roles. Belbin defines a team role as a tendency to behave, contribute & interrelate with others in a particular way (Aranzabal et al 2022).
By understanding these roles in detail, teams can better understand responsibilities and enhance collaboration. In collaborative work, each participant is responsible not only for their own actions but also for those of their colleagues (Monsalves et al 2023). Shaper, Implementer, and Completer - Finisher are all actions – oriented jobs. Sharper is frequently a driving force in the team, bringing energy and direction. They motivate others to grow and drive the team towards its objectives. The Implementer is practical & organised, ensuring that plans are carried out efficiently. Finally, the Completer – Finisher is detail – oriented & strives to ensure that projects are completed to a high standard. Each of the jobs is critical to maintaining momentum and attaining the intended results.
People–oriented jobs are comprised of the Coordinator, Team workers, & Resource Investigators. Coordinators work as leaders; the Team Workers promote peace within the group. The Resource Investigator looks for opportunities and makes connections with outside resources. And lastly, cooperation between them and responsibilities improves group cohesion and creates a positive team environment. Thought–oriented positions include specialists, who provide specialized knowledge, monitors evaluators who critically evaluate possibilities, & the plant, who comes up with creative ideas.
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2.2 Bruce Tuckman Theory
The Bruce Tuckman Theory was first introduced by psychologist Bruce Tuckman in 1965, and since then it has become a fundamental concept in the field of group dynamics.  There are 5 stages which every group typically goes through: forming, storming, norming, performing, & adjourning. It underscores the role of effective leadership in fostering a supportive team culture, facilitating conflict resolution, and empowering team members to contribute their unique talents and perspectives to the project (Bauer, P., 2025). The storming stage is when team members start to challenge one another and the group's leadership. This stage does get challenging but is also essential for the team to grow and develop. The norming stage is basically setting norms and values that will guide its behavior. The group will enter the performing stage, which enables them to work together smoothly and efficiently to achieve their goals. Also, the group has the adjourning stage which is done when its work is complete & members move on to new projects.
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2.3 Betari’s Box
The Betari’s Box is a remarkable concept which involves application in arts, culture, & history.  Betari’s Box is based on a historic tradition, combining originality with tradition, appealing to both scholars & art lovers. 
 
3. Conclusion
Understanding how people interact and contribute is critical for team dynamics & management effectiveness. Belbin Team Role Theory, Bruce Tuckman’s Theory of group development, & Betori’s Box are the 3 most important theoretical frameworks for understanding team behaviors. Each offer vital insights on how teams work & how to improve their performance.  As workplaces adapt, particularly in reaction to recent global issues, these frameworks remain useful for leading teams to achieve their objectives. Finally, skilfully implementing these theories prepares leaders to overcome the difficulties of teamwork, resulting in good outcomes in every setting.
 
 
3.1 Action Plan
Effective teamwork is essential for success in both personal and professional contexts. I have created an action plan that emphasizes accountability, cooperation, and communication to be an effective member of the team. The most important key is communication in any team setting. My plan is to actively listen to all my teammates, ask for any clarification if they are required to, and share my ideas & opinions in clear & respectful ways through good communication. I will attempt to be an active participant in all team discussions, offering positive feedback and solutions to problems that may arise.
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