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Task 2: Project Management Plan 
[bookmark: _tdvpxbtn2mbf][bookmark: _Toc151210346]1.	Introduction 
The purpose of this project management plan is to demonstrate the plan for launching a new product. Minus-Sugar is the name for the anticipated product. Minus-Sugar is a sugar-free cold drink that uses alternatives to sugar, such as stevia leaves to sweeten the beverage. Stevia is a natural sweetener; however, it does not contain calories which makes it the perfect alternative to sugar. The report is going to demonstrate the overall product idea, and the steps involved in launching the product. Stakeholders and their involvement in the project will be demonstrated. Allocation of resources will be included in the discussion followed by a thorough analysis of the risk potentially associated with the project. 
[bookmark: _h2046retp25y][bookmark: _Toc151210347]2.	Project description 
This project relates to the launching of a new sugar-free cold drink, MINUS SUGAR ! There are several sugar-free cold drinks available in the market, however, the anticipated sugar-free drink, called Minus-Sugar is different as it is going to uses stevia leaves as an alternative to sugar in the drink, whereas the regularly available sugar-free drinks, for example, Coca-Cola Zero Sugar, contain chemical sweeteners, such as Aspartame. Such sweetening agents, such as Aspartame have been found to lead to certain side effects on health, including certain types of cancer, tumours in the urinary tract, preterm delivery, toxic liver diseases and so on. Therefore, to eliminate the health hazards associated with the common alternatives to sugar, Minus-Sugar is going to launch a sugar-free drink with the goodness of Stevia leaves. A purified form of Stevia called stevioside is approved by the FDA which indicates its consumption safety. 
The product launch project has a range of steps. The first and foremost step is to gather market knowledge before the product can be launched. For instance, information related to the demand for cold drinks and the hazards produced by the regular consumption of cold drinks can be considered before the product is designed and launched. 
The next step is to find the target market for the newly launched product. In this case, the market will be segmented based on demographic characteristics. Especially, age will be taken into account while segregating customers into distinctive groups. There will be four age groups, such as 11-18 years old, 19-26 years, 27-34 years, and 34+ years. Among these, the 11-18-year-old age group will be mainly targeted by Minus-Sugar. According to Collins et al. (2016), individuals belonging to the age group 11-18 years in the UK consume the highest volumes of sugar-sweetened beverages. Therefore, this age group is more prone to develop health complications related to excess consumption of sweetened beverages. Although Minus-Sugar will also target other age groups, this particular age group will be the main target of the marketing initiatives undertaken by the company. 
Determining the marketing mix is the next most important step in launching the product (Marušić, 2018). The product offered by Minus-Sugar is a range of sweet beverages with some of the most preferred flavours, including lime, orange, cola-caramel, and apple. The beverages will be made available in different sizes and at different price points. A penetrative pricing strategy will be used by the company. Under the penetrative pricing strategy, low initial pricing is used by companies to garner the attention of customers. In this case, penetrative pricing would help the company in setting a foothold in the beverage industry of the UK. Minus-Sugar would be mainly sold through dealers and distributors. In addition, eCommerce websites would also be used for selling the beverage. Both online and offline channels would be used to distribute the products to the end-users. The use of an omnichannel distribution would ensure that the beverage reaches as many consumers as possible. Social media marketing will be mainly incorporated to promote the products. The company will use different social media channels, such as Facebook, Instagram, and YouTube to propagate the product to the customers. On the other hand, Freebie marketing will also be used under which free samples of the product will be distributed to consumers to raise general awareness about the product. Once customers become acquainted with the product, it would be easier to sell the product. 
[bookmark: _a1zbbr87dl2i][bookmark: _Toc151210348]3.	Scope
The scope of the project is a method of setting boundaries for the project. In other words, project scope is a part of planning for the project which encompasses the determination and documentation of project goals, deliverables, tasks, costs, and deadlines. The scope of the current project will be discussed in the form of project objectives, deliverables, the key tasks involved in the project, the cost of accomplishing each task, and the determination of the deadlines for executing the tasks. 
The objectives of the project are stated below. 
· To develop a successful plan to launch a new product in the market.
· To set a firm foothold in the food and beverage market and gain a fair market share in the beverage market of the UK.
· To develop a new customer base through the launch of a new product Minus Sugar.
· To develop a viable marketing plan for the new product called Minus Sugar. 
Deliverables
The project deliverables are tangible or intangible outcomes that must be handed over to the owners of the project after the completion of the project. The deliverables of the project are as follows.
· The first deliverable is a business plan. The business plan would have a detailed discussion regarding the idea of the product. In addition, a descriptive marketing plan would be included in the business plan. 
· The second deliverable is a financially viable product that would help generate economic profit through sales.
· The third deliverable is an idea of the target market for the new product. 
· The fourth deliverable is a viable marketing plan for the new product. 
· The fifth deliverable is a budget plan for the launch and subsequent operations of the newly launched product. 

Budget for the project 
The following table depicts the planned budget for the new product Minus-Sugar. 

	Particulars
	Estimated cost (£)

	Marketing research 
	1000

	Inbound and outbound transportation 
	3000

	Raw materials and resources
	4000

	Unit of production
	7000

	Workers’ wages
	5000

	Training and development
	3000

	Marketing and promotion of the product 
	2500

	Legal formalities
	1500

	Miscellaneous 
	4000

	Total 
	31000


Table 1: Budget for the project
(Source: Created by the learner)

The tasks related to the accomplishment of the project are outlined below. 
· The first task is to conduct extensive marketing research to identify the appropriate target market. The identification of the target market is necessary to frame an appropriate marketing plan for the launch of the new product. 
· The next task is to determine the marketing mix for the product. The marketing plan is a comprehensive plan of initiatives that a company must undertake to sell a product successfully. 
· The third task is to create a pitch for the product to convince the investors. This is an important step to secure adequate financial resources for executing the anticipated project. In the absence of adequate financial resources, the project cannot be successfully executed. 
· The fourth and final task is to start the production of the product and monitor the performance of the product against the stated marketing objectives. 
[bookmark: _noeoiemgc5vo][bookmark: _Toc151210349]4.	Work breakdown structure 
A work breakdown structure refers to a management plan to accomplish a complex multi-step project. Using the work breakdown structure, a complex project is broken down into multiple smaller steps to ease the process of accomplishing each of the steps (Tereso et al., 2019). In other words, a work breakdown structure helps in breaking down a complex multistep project into manageable tasks. The following table represents the work breakdown structure for the project at hand. The WBS not only showcases the subtasks of the project but also determines the start date, duration, and end date of each subtask. 
	Activities 
	Start date
	Duration
	End date

	Determining the objectives of the project 
	13/10/2023
	2
	11/13/2023

	Conducting extensive marketing research
	11/13/2023
	20
	12/3/2023

	Determining the project deliverables 
	12/3/2023
	10
	12/13/2023

	Meeting with stakeholders to state the project goals
	12/13/2023
	5
	12/18/2023

	Determining the required resources for the project
	12/18/2023
	7
	12/25/2023

	Selecting the target market
	12/25/2023
	10
	1/4/2024

	Creating a marketing plan 
	1/4/2024
	12
	1/16/2024

	Making settlements with the suppliers
	1/16/2024
	15
	1/31/2024

	Procuring raw materials 
	1/31/2024
	14
	2/14/2024

	Project execution
	2/14/2024
	21
	3/6/2024

	Monitoring the success of the product 
	3/6/2024
	10
	3/16/2024


Table 2: Work breakdown structure
(Source: Created by the learner)
[bookmark: _bhdpuefv0vhz][bookmark: _Toc151210350]5.	Quad Chart 
A quad chart is defined as technical documentation that briefly demonstrates an innovation through writing and illustration (Frost, 2012). The reason behind naming the document as a “quad chart” is the presence of the four quadrants with a landscape layout. The components of a quad chart include “purpose, capabilities, customers, and success/connection”.  The following quad chart demonstrates the purpose, capabilities, customers, and success of Minus-Sugar. 

Description
Quadrant 1: Product
The first quadrant signifies the product of Minus Sugar. The product is a sugar-free soft beverage that would be sweetened using stevia leaves instead of using another chemical sweetening agent. The specifications of the product are as follows.
· Carbonated soft drink sweetened with stevia extract named stevioside. 
· Several size alternatives will be available for consumption. 
· Primarily, the soft drink would be sold in recycled metal cans. The larger volume of drinks will be sold in recycled plastic bottles. 
· The price of the product will be quite affordable as the target market of the product contains individuals aged between 11 and 18 years. Therefore, affordable pricing is important to attract customers of that age. 
The second quadrant of the quad chart represents capabilities and differentiation. The capabilities of the newly launched product are outlined below.
· Soft beverage but with zero calories. 
· Replaces sugar with stevioside and exerts little to no harmful impact on the human body.
· Minus-Sugar has production capabilities that will help the company manufacture and distribute the new products. 
· The company has a group of well-trained staff which will help achieve the business objectives. 
· The company has transportation capabilities which would help the company develop a well-established supply chain for the procurement of raw materials and distribution of end-products to consumers. 
[image: ]
Figure 1: Quad Chart
(Source: Created by the learner)

The third quadrant represents key customers and partners associated with the business. 
· The key target customers of the business are people belonging to the age group of 11-18 years. 
· Other key partners of the business include the local shops and dealers who will supply the raw materials. 
· The IT and software solution providers are another category of key partners for the business.
· The distributors and dealers who will sell the end product to the end users also constitute some of the key partners of the business. 
The fourth quadrant of the chart represents key performance indicators that would be used to measure the performance of the newly launched products. 
· The sales volume increasing by 20% will act as a measure of success. 
· The return on investment (ROI) should go up by 25% to indicate success. 
· The total market share of the company should reach 1.5% by the end of 2024.
· Web traffic to the official website of the company should increase by 20% by the end of 2023. 
[bookmark: _xd54tbsswhbv][bookmark: _Toc151210351]6.	Gantt Chart 
[image: ]
Figure 2: Gantt Chart
(Source: Created by the learner)
[bookmark: _s5ldhyjqoxw][bookmark: _Toc151210352]7.	Stakeholders' Involvement
[image: ]
Figure 3: Stakeholder matrix 
(Source: Created by the learner)
Figure 2 presents the stakeholder matrix, otherwise known as the power/interest matrix. The stakeholders of the company have been categorised based on their respective power and interest in the company’s operations (Nguyen and Mohamed, 2018). As can be perceived from the picture, the highest power is held by the customers and shareholders of the company. Therefore, these stakeholders need to be satisfied with the operations of the company. Customers can be kept satisfied by tailoring the products to their specific requirements. Shareholders can be kept satisfied by generating adequate financial profit from the business operations of the company. The next category of stakeholders who hold high power and high interest are the employees, suppliers, and business partners of the company. These stakeholders must be managed closely to strike a balance between different operations of the business. For instance, employees can be managed closely by subjecting them to performance management systems. On the other hand, suppliers can be subject to regular audits to make sure that they comply with the company standards and set procedures. The government has been categorised as a stakeholder who has a high interest but can not directly influence the company’s decisions. Therefore, the government should be kept informed about the activities of the company. Finally, the wider community has the lowest power and the lowest interest in the function of the company. Therefore, the wider community should only be monitored with minimum effort spent on them. 
[bookmark: _goczij1r49ro][bookmark: _Toc151210353]8.	Allocation of resources
Resource allocation is the part of project management whereby the tangible and intangible resources are divided among different tasks of the project management (Selaru, 2012). To successfully allocate resources, first a plan for the resource allocation should be developed. As such, the resources will be allocated in a way to maximise the efficiency of the project management team and accomplish the tasks within the stipulated time. 
[bookmark: _fgh4r87vid29][bookmark: _Toc151210354]9.	Risk Analysis 
	Risk 
	Intensity of the risk 
	Likelihood of the risk 
	Mitigation strategy 

	Financial risk 
	High 
	High 
	Financial risk can be mitigated by conducting extensive market research. Through primary and secondary market research, a product that meets the needs and demands of customers will be developed to minimise the risk of product failure. 

	Risk of injury 
	High 
	Low
	Employees might get injured while working at the production facility. To mitigate such risks, employees will be provided with adequate personal protective gear. In addition to that, every piece of equipment used in the production facility will be scrutinised to ensure safety. 

	Operational risk 
	Moderate 
	Low
	To avoid operational failure, regular audits and risk analyses will be performed so that external risks can be identified as soon as they emerge. 


Table 3: Risk analysis table 
(Source: Created by the learner)
[bookmark: _t62eve3kxzpl][bookmark: _Toc151210355]10.	Conclusion 
The report has delivered a project management plan for the new product. The new product is called Sugar-Minus which is a zero calorie carbonated beverage. The main idea is to let customers enjoy a sweet beverage without having to worry about the development of side effects of sugar or other chemical alternatives to sugar. The report has presented the key project deliverables. A Gantt chart has been developed to indicate the time frame of the subtasks. In addition, a risk analysis has been conducted. 
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