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[bookmark: _Toc167719310]Introduction 
The report aims to discuss teamwork and its importance in organisational success. The report is going to mainly focus on the effectiveness of effective teamwork wherein the report will explain the concept by utilising various models and theories. This report will discuss nine team roles by focusing on Belbin's model. This report also aims to discuss the team development process where Tuckman's theory will be used. Various stages of team development will be explained as well as the report will also discuss a model for managing conflicts in the workplace.
Effective teamwork is very beneficial for the overall growth and success of an organisation (Mullins and Christy, 2016).

[bookmark: _Toc167719311]Theoretical Framework 
The models that are going to be discussed in this report are Belbin, Kilmann, and Tuckman. All these models are very popular for their features and concepts. The overview of these models has been discussed below.
Belbin
This is a model related to team roles which was developed by Meredith Belbin and the year of formation was 1981. The developer has stated nine crucial roles of teams in an organisation. These roles have significant roles in the success and growth of a company. The roles are the specialist, the monitor, the shaper, the plant, the completer, the implementer, the resource investigator, the coordinator, and the team worker (Belbin, 2010).
Kilmann
The Kilmann model is also associated with team and teamwork in the workplace. This was developed by Dr Thomas and Dr Kilmann and it was developed in the 1970s. This model is mainly designed to manage and reduce conflicts in teamwork. This model consists of five ways or strategies to deal with conflicts such as compromising, accommodating, avoiding, competing, and collaborating. The developer of this model has stated different ways to manage conflicts in these five strategies or components of this model (Thomas, 2008).
Tuckman
Tuckman model is also associated with a team wherein the developer of this model has explained five stages of team development such as storming, performing, forming, norming, and adjourning. The model was developed in the year of 1965 and the developer was Bruce Tuckman. The theory has explained the behaviours and actions of team members during the different stages of team development (Jones, 2019).
These three models have significant contributions in teamwork and these models will be very useful to understand the dynamics of teams in the workplace. In addition, these models can be useful to improve the overall effectiveness of teamwork in an organisation. All these three models have been explained below in depth. 
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Explain the Belbin model and its purpose.
The Belbin model of team roles was developed by Meredith Belbin and the year of formation was 1981. The main purpose of this model is to increase the effectiveness of teams by identifying potential weaknesses and strengths within the team. This model is also useful in terms of overcoming conflicts among the team members and workers (Gutiérrez et al. 2019).
Discuss the nine team roles identified by Belbin
Plant
Plants are those team members or individuals who are creative and free to think from different perspectives. They provide innovative and original ideas and ways of accomplishing tasks. 
Monitor evaluators
Monitor evaluators are those people or team members who make decisions based on rational thinking and facts. They do not consider any kind of emotion in their decisions. 
Shaper
The shapers are those individuals who are more likely to foster motivation among team members and themselves. They help team members to achieve goals by motivating them. 
Coordinator
Coordinators are those people or team members who have a good sense of maturity. Such people have excellent communication and interpersonal skills.
Specialist
The specialist refers to an individual in a team who is an expert in a particular field. They have a deep knowledge of their specific field (Parsons, 2023).
Implementer
Organisers are mainly known as the implementers and they are mainly responsible for organising all the things to maintain orders and create an environment. 
Completer
Finishers or completers are those introverts who work with assured quality during vital stages. They finish tasks or solve issues very effectively (Belbin, 2024).
Team worker
The team workers are those extroverts in a team who are friendly and mild in disposition. Such team members are good listeners. 
Resource investigator
The resource investigators are also extroverts and they have effective networking skills. Such people are likely to investigate and explore new opportunities (Indeed, 2023).
Provide real-world examples
Tesco is a real-world example that has made effective use of some roles of Belbin's model. The HR head, Natasha Ccipd, plays the role of shaper and team worker (Rocketreach, 2023).
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Introduce the Tuckman model's stages of team development
The model was developed in the year of 1965 and the developer was Bruce Tuckman. The whole theory or model is based on the concept of effective team development. The developer of this model has stated that each team has to go through five stages during their development such as forming, storming, norming, performing, and adjourning. These five stages of team development have been described below. 
Discuss each stage in detail, highlighting the challenges and opportunities associated with team development.


Forming
Forming is the first stage of this Tuckman model where people get together and know about each other. The team is mainly formed in this stage and each of the members is introduced to the team along with their roles. 
Storming
Storming is the second stage which comes after the forming stage. Storming is a stage where competition and conflicts are seen. In this stage, team members argue with each other and disagree with each other's points of view. Trust building and managing conflicts are major challenges in this stage. 
Norming
The Norming stage is known for the growing sense of collaboration and unity in the team. In this stage, team members start establishing mutual respect and understanding of each other. Coordination and communication among team members are improved in this stage. 
Performing
This stage is known for the maturity level of team members wherein the team and its members achieve success. Team members become effective in this stage where the effectiveness of collaboration, productivity, and trust can be seen. 
Adjourning
Adjourning is the last stage of team development which is also known as mourning. This stage was not introduced at first and the developer introduced it later. Here the journey of the team ended wherein team members celebrated success. 
Regarding achieving high performance in the team development stages, teams can focus on understanding each stage through which they are going. For example, teams can focus on setting clear goals and objectives during the forming stage. Teams can foster open communication during the storming stage (Indeed, 2022).
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Explain the Thomas Kilmann model's five conflict-handling styles
The Kilmann model is also associated with team and teamwork in the workplace. This was developed by Dr Thomas and Dr Kilmann and it was developed in the 1970s. This model is mainly designed to manage and reduce conflicts in teamwork. It includes five ways or styles of handling conflicts. The styles are known as competing, collaborating, compromising, avoiding, and accommodating (Blanchard et al. 2021).
Discuss the significance of understanding these styles in managing conflicts within teams.
Conflict management is one of the crucial aspects of a business which has significant importance in the success and growth of a business (Stadler, 2019).
Competing
This is the first style of this model and it is one of the most common styles used by companies to deal with conflict resolution. This strategy or style is used when companies need speedy solutions. In this style, team members or companies focus on high assertiveness and low cooperation. 
Collaborating
Collaborating is also a vital style or strategy to deal with conflicts in teamwork. This strategy is used when both parties have similar power and they are sensible. The characteristics of this strategy include high cooperativeness and high assertiveness. Collaboration is helpful to avoid conflicts during teamwork (Waithaka et al. 2015).
Compromising 
Compromising is the third style in this model which is used as a strategy to manage conflicts during teamwork. This strategy is used when collaboration is not possible. In this strategy, both parties have to compromise something wherein each one gets something they want. The compromise of parties can be at different levels. 
Avoiding
Avoiding style is also very effective which is mainly known for its passivity during conflict management. Avoiding conflicts is very effective in some cases where avoiding is the only better option (Brown, 2012).
Accommodating 
Accommodating is the last style or strategy under this model of conflict management. Accommodating means becoming friendly to someone. In this style or strategy, team members have to gradually move towards friendship which directly impacts conflicts positively. It is very useful in situations when conflicts become a reason for time waste.
Provide examples of how organisations have utilised the Thomas Kilmann model
Asda is a better example of using a collaborating style wherein the company fosters collaboration in teamwork which is useful to prevent conflicts during teamwork (Asda-swiss, 2023).
[bookmark: _Toc167719315]Conclusion
When summarising all the things, the report has focused on teamwork and its effectiveness in the growth and success of an organisation. There are mainly three models that have been discussed in this report such as Belbin, Kilmann, and Tuckman. These models are only designed for teamwork and improving the efficiency of teamwork. The Belbin model has stated nine roles of teams in the growth and success of a company. The Tuckman model has described five stages of team development. The last Thomas Kilmann model has explained five styles of handling conflicts.
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