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Introduction

This report will look at peoples Beliefs, Values and Attitudes and their practical applications in the workplace. Working environments at Apple Inc will be scrutinized and evaluated according to the company’s policies and values and actual practical realization of these will be assessed from a neutral perspective. This report will look at how employees contribute towards an organisation’s values and overall culture, and the elements that influence peoples overall performance in the workplace?
The report will be constructed in to two parts:
Part (A) will look at peoples Belief, Values, and Attitudes and how they can impact on the workplace.
Part  (B) will identify a prevailing management theory/role in the modern-day workplace. Critically analyse the theories practical relevance and its impact on employees Belief, Values, and Attitude.

[bookmark: _Toc14085312][bookmark: _Toc14693854]What is critical Thinking?

Critical thinking is a form of deep thinking where ‘critical’ can be considered as something which is not pleasant to hear;  Critical thinking can be considered an attempt to master reason, assessment and spirit components, these are some criteria of critical thinking. The spirit components consist cluster of mainly attitudes. A good character trait, a good thinker, and good listener, these are all equally a good intellectual virtue. One should seek reason, and evidence. Justifying a query when necessary, being open minded and having a reasonable assessment. (Slegel, 2017).

[bookmark: _Toc14085313][bookmark: _Toc14693855]Why it matters?

Critical thinking is an Insightful thinking process that lets you consider the  positive and negative aspect of an issue and can lead you to  identify issues nobody else may have spotted (Morgan, 2017). It can furthermore lead you to analyse the issue, using information to the very extent in which you can evaluate the strengths and weaknesses of problems and help in creating solutions.


[bookmark: _Hlk13741131]
[bookmark: _Hlk14004772][bookmark: _Toc14085314][bookmark: _Toc14693856]What are Beliefs?

What does belief entail? the answer lies in how you interpret beliefs. (Baumann,2019).
Belief is defined as internal feelings, one feels something that is true even though that may be unproven or irrational. (Anderson and De Silva 2009). Sometimes people take their own believe to be most correct, and disregard someone else’s viewpoint and most importantly believe. (Brant, Evans, and Crawford,2015).
Belief is one of many attitudes which can play the cognitive act in motion. Belief cannot be determined by scientific theories, it is a set of theoretical choices. (Zimmerman, 2018).
[bookmark: bb0165][bookmark: bb0130][bookmark: bb0005]There are many kinds of belief, for example conspiracy theory, the death of princess Diana, J.F.K, assassination, the attack of 9/11 and most profoundly associated of the surrounding of the moon landing, and many beliefs the cover of Alien visiting Earth. (Parker, 2001, Ramsay, 2006). These speculation or theories are very robust, developing swiftly through all the population through the internet, despite the fact there is sufficient evidence against the fact underlying them. ( Aaronovitch, 2009).
[bookmark: bbb0105]Belief is defined being rooted in perceived most truthful factual basis. (Fishbein,1963). For ones believe to be accepted or correct than other belief, it should have a basis of factual information.  (Fishbein, 1963).
According to Williams (1973) There’s clearly some sort of special relationship between belief and truth. The difficulty is saying what that relationship is. Williams says that belief aims at the truth but there is not anything to distinguish belief from intention. When we form a plan to act or not, we go with our belief. (Gibbons,2013).

[bookmark: _Toc14085315][bookmark: _Toc14693857]What are Values?

Values are the importance a person attaches to something(Anderson & De Silva, 2009) and can be the results and influence of their Beliefs. It can be an ideal, Belief, or even materialistic items. Some people value religion and will take time out of their day to pray, others might attach value to environmental protection and commit their time and effort on environment sustaining projects. 

[bookmark: _Toc14085316][bookmark: _Toc14693858]What are Attitudes?

Attitude is the way a person acts, behaves or expresses themselves. It is the way in which others see them. It is built up from a person’s comparably enduring beliefs, feelings and behavioural tendency towards expressive objects or groups, phenomenon of symbols, and expresses through words and behaviour. (Anderson & De Silver,2009). 
Attitude is usually inscribed at a young age, by education, parenting and self-experience (Education.gov.gy, 2019). It is difficult for a person to be fully aware of individual attitude in the absence of education or self-motivation, or if they do not value diversity, culture or race. 
A positive attitude and outlook can alter a person’s life for the better. it is essential for a person to realize conscious acts have certain features. You may be acting in a rude manner without you realising it. A right attitude or a positive attitude is a prerequisite for happiness, full of joy and progression in life no matter even if you encounter catastrophic setbacks. If you fail in something you require, or want to do, adopting a positive attitude can encourage you to try again despite any setbacks. (Success consciousness, 2019). 
The world and society we live in made up of numerous values, such as social value, political values, religious value, cultural values, some of these values have been contested and questioned whilst others are uncontested. Multiple books and journal articles have been written around the subject and will continue to be written as values in society change. (Schneemann, Carolee, et al 2012).





[bookmark: _Toc14085317][bookmark: _Toc14693859]How are they linked?

[image: ]
Fig 1
[bookmark: _Toc14085318][bookmark: _Toc14693860]How they can affect the workplace

People’s Beliefs Values and attitude have an impact in most workplaces and can either lead to better environment and working condition or create a negative environment and affect overall output. 
Principles formed through beliefs, values and attitudes can be important in the workplace. Principles like being a team player, being honest in all of your dealings, helping others can become a guiding factor for delivering quality,.  (Mindtools, 2019). Belief, attitude, values can significantly and forecast future behaviour (Kraus,1995).  
Most companies have a culture system composed of their belief, values and attitude. An organisations Values, Beliefs and Attitude or moral behaviour can most likely influence both employee and customer’s behaviour, even if these behaviours have no unambiguous relevance for customers buying their products.( Johnson, Folkes and Wang 2018).


[bookmark: _Toc14693861]Apple


[image: Image result for apple]

Apple Inc is a PLC company and  is one of the biggest companies in the world which produces electronic goods such as mobile phones laptops, TVs and digital music players.
The company sells a variety of software, accessory and third-party contents and applications. (Editorial, 2019). The attitude apple has with employees is that they make you aware of the impact you have in the world with the innovation design of some of the laptops and mobile phone that they sell every year. (Steve Jobs,) former CEO of the company said he only wants A level of smart and hardworking people within his organisation.
The company has an attitude where they let employees do the job without micromanaging them and give them lots of trust and independence (Business Insider, 2019). 
According to Kublak et, al (1990) when given more responsibility to employees they feel more independent and can work therefore more fluently. There behaviour will improve towards their work, when employees do this effectively the company can expect productivity to increase at a higher rate. Apple follows this approach to maximise innovation and productivity
Apples attitude and corporate culture is  improving day by day, they are recruiting more women than ever before and hiring ethnic minority every year. Apple is working towards a good workforce. The attitude they have in them, they believe this good practice will highly encourage workforce.
Employees recognise the attitude apple has towards them, and how open and accepting apple is towards them. 
Apple do not discriminate between any of its employees and give opportunities to work abroad which can be a strong motivator to people who are interested in travelling. According to Eysenck (1981) understanding people with different personality can be advantageous. Apple uses this kind of motivation to further their organisational aspirations.
Apple states on their website (Apple, 2019) the case of one of apples Inc’s employees who went to japan from USA. When she realized there is an opportunity prospect for a job. She believed in apple belief, values and attitude, she inscribed their values in her work, she is now a market leader and is helping apple open many stores around the country. 

[bookmark: _Hlk14005402]She believes that apples attitude and culture towards its employees gives the company a good image, and more profit. Apple supports all aspect of her life no matter how difficult it is. She is now using her role as market leader to make sure her team has the same opportunity’s, feelings, acceptance and belonging’s as she feels at apple. (Apple, 2019). Apples culture of supporting all aspects of employee development is in line with Maslow’s hierarchy of needs. Apple is addressing the perceived needs of its employees in order to motivate them to the organisational aims.

Apple is generally accepted as one of the most innovative designers and creators of cutting-edge technology (Company vitae Apple, 2012). This achievement is partly due to Apple Inc valuing their employees. This high position in the market adds to apple ink’s perceived value and attract employees and motivates them to work harder. Employees own values get added to the company value.
There are many competitor’s apple has, most common of them are Microsoft and Samsung. Apple is still winning the race to becoming one of the largest companies in the world because of the fact they value employee’s belief and value, they are improving working condition. (Daly, 2012).
Eysenck (1981) stated that you have to understand people with different personality, different capacity to understand what has been portrayed, and have different motivation when working. Apple is actively trying to do this by building direct and indirect relationship to produces a vibrant atmosphere so that their employees can be more productive (Apple, 2019).
It has been appreciated that customers judgement on purchasing a product and services is about the company’s influence it has on them.
Technologies are becoming a major platform in the world, and apple have adapted in the enterprise market. Apple introduced the apple iPhone in (2007) and have moved dramatically in producing iPhone with great design and great innovation.( Merlan, 2017).
Steve Jobs was the company’s CEO and co-founder of apple. His approach on employees was passionate, enthusiastic, he animated and inspired his employees. He demanded that they give their very best on what they are doing. He communicated with employees even if they were at a low position at apple. Discriminate is what he did not do to his employees. He empowered his employees and encouraged them to major decision on the company’s success.( KaIannan, and Ponnusamy,  2014). 







[bookmark: _Toc14693862]Apples values 

These are some of the apple’s values which they inscribe in its employees for the betterment of the organisation.(Think expand 2019).
1.Development
2.Promotion
3.costomer service
4.Disrubution
5.Brand
6.making product simple, not complex
7.Control primary technologies that apple makes
8.Courage to change
 



[bookmark: _Toc14693863]Development 

Apple announced and launched Entrepreneur camp, a first of its kind for dynamism design, and creating new opportunities for women through support and mentoring. Employees can develop them self with support and help from apple when they design a product.
Apple is developing more women leadership across Tech sectors. Developing more women in diverse range is a big thing for a company. Employees will look at this and have more confident in the company’s ability to hire people from all age of life. Employees will develop and have a big impact on the organisation, resulting in tremendous profit for the company and having a say in the organisations decision making. Employees will better them self and hold a high position in the firm. ( Anonymous,2018).


[bookmark: _Toc14693864]Courage to change

Courage to change in the workplace, this will make employees feel to be more initiative and creative, because without restriction the employees will gain courage and not have any obstacle to change. Employees will be inventing product that benefits apple. Employees know apple has its own software, they can make dramatic changes to them, by design and application.( Daintith, and Wright. (2008).




[bookmark: _Toc14693865]Brand 

Brand loyalty is one of the moat desired advantages apple works hard to obtain and maintain. Employees are aware that apple has customer brand loyalties. Every time they flourish a product in the market it immediately gets sold. An employee sees this and knows it’s a respected brand to work for and begins part of the successful brand will enable employees to know about the product more when dealing with customers.(Constantin, and Stoenescu. 2014).	
 

[bookmark: _Toc14085319]

[bookmark: _Toc14693866]Theory

Stephen covey time management matrix
Stephen Covey was born in (1932), he was recognised for being a successful businessman. Furthermore, he was an educator and a very influential speaker. He was acknowledged for writing one of the most dominant business books of the twentieth century, (The seven habits of high effective people).
He was very well spoken, and enthusiastic in participating in school debates. He studied in University of Utah, where he got his Bachelor of Science degree in Business Administration. He later went to Harvard university and gained an MBA degree.
He listed behaviours that hinder people reaching their goals, also he opened leadership centres to help people and organisation who are struggling to reach their goals. He won prestigious award for being one of the most influential people. (Books and inventory,2019).
Apple tries to bring out new innovated products to the market in a steady and timely fashion. They understand the importance of time management as well as marketing techniques better than most companies in the world. The launch of new Apple products is always eagerly anticipated by consumers. Apple manages, manipulates, and creates a time related hype that almost verges on a frenzy to its most loyal customer base. Apple holds press releases on a regular basis on subjects such as new software, software updates, new products and so forth timing them with the current customer and social trends.
[bookmark: _Toc14085320]
[bookmark: _Toc14693867] Coveys time management matrix
[image: Covey's time management matrix]
When you evaluate this model of attitude from (Stephen Covey) below, it is believed that in this modern day this can be implemented and applied to day to day life. When you look at attitude you should have some belief in yourself, the outcome that follows will be your behavioural intention.
What you are about to convey to others will determine your behavioural intention, this might be subjective. If you have bad attitude you will show bad behaviour, if you show good attitude toward people your behaviour will be highlighted. This model is commendable.
Managers manage large corporations with all the equipment’s at their disposal, most importantly the resource is time, when you waste time then time is gone you cannot get it back. Money can be made, saved and invested in lots of investments. People who have lofty potential may be placed in jobs that is most beneficial for the company, and they will look for a promotion. Products can be bought and sold at a premium price. Information can be stored in a database and have access when needed. You have to use time as best as you can, or it will disappear forever.
Countless authors have written books and journals about time management and have their own matrix to show how to manage time efficiently.
Time management is common sense for lot of people, and they utilise time efficiently. But for a lot of people this is not a common practise they do. (Harper, 2017).
This is coveys time management matrix, which is allocating in to four quadrants grid. Its importance and urgency, not important and not urgent work.
when evaluating this model from Stephen Covey, it is believed that this model in this modern day can be implemented and applied and be beneficial for anyone that applies this model of (Time management theory) in their workplace.
Stephen covey talks about time management guide can help someone manage available time more efficiently, his Matrix model helps you organise priorities much considerably better than ever before. His model makes you use these four different quadrants that helps you prioritize tasks. Consequently, Coveys system helps to choose their importance and urgency.  As a result, this can help you if you need to address a matter or a task immediately of postponing it for another time.
To manage time, one needs to determine where he needs to spend time. Waking up in the morning for work, talking children to school, or reading a newspaper.
Organisation is undoubtedly another steppingstone in effectively managing time. An organisation using this time matrix substantially decreases wasted time. Saving time is not reading mails that are not important, not taking too much coffee breaks.
Keeping everything important in prospective, following this time matrix, it will improve efficiency at work. ( Thomack, and Bill, 2012).
[bookmark: _Toc14085321]

[bookmark: _Toc14693868]Urgent work
[bookmark: _Toc14693869]This is something requires immediate attention, urgent work pressures you to act more rapidly, if you leave this urgent work this might be catastrophic for you later on, for example you are paying a bill, but ignore it, this might result to a un necessary fine of worst case scenario if you are paying a gas bill , the company might cut your gas.
Organisations such as (Apple) and their values, attitudes can guide an individual behaviour, this behaviour embroils a set of belief, values and attitudes, this experience is attained through learning in the organisation (Rousseau, 1990).  In apple ink, the employees use this time management theory, they get product delivered to customers on time. They work hard to maintain time management, are trained and fully qualified, the support they offer is phenomenal. Employees are dedicated to bringing great product into the world for customers. (Anonymous2018). 



[bookmark: _Toc14085322][bookmark: _Toc14693870]Time management

Time management is most essential to meet all the administrative workplace demand. One must focus on time management and less focus on wasted activities. If you do not plan your time, then you will most likely miss some of your appointment or duties on that day.
There are people who say that they do not have time to call you, this is because they do not know how to manage their time effectively.
(Stephen Covey) said “habit is the intersection of knowledge (what to do and why), skill (how to do) and desire (want to do).”
One must understand these principles, if these principles do not exists then you will be micromanaged either by subordinate or employees.
Keeping customers informed, this is knowledge portion that one needs to contact customer and keep them informed for any updates, or major promotion.
How to use skill, how can one keeps customers informed depending on customer demand. Can one call, text or email them. Desire to call a customer to their preferred time, this will build a relationship and will show you have a good time management. (Driggers, 2018). 

[bookmark: _Toc14085323]

[bookmark: _Toc14693871]Not urgent work

Successful people do not have extra time available to them than someone else, but they seem to get more done in less amount of time. That is because they have acquired and mastered in a proficient manner of the time management.(Time Management 2014).
(Thomas Hobbs, 1588) cited in, A Practical Application on time management. A British philosopher and a theorist made observation about work and said consistency is defining qualities in time management and your achievement.
Things that do not need attention, or less important categories should likely be limited or avoided in much favour of important urgent work, doing this adds tremendous value.
At work employees takes mobile phones with then, when they are not supposed to answer calls, if they do, they might get carried away with the call, doing this will lower the company’s productivity. Some employees think they can multitask, and they can be productive. Majority of employees have a lower performance rate when trying to do multitasking at a time.
Avoiding multitasking can be beneficial to employees, trying to only focus on the task in hand single tasking, looking at the time management and ensuring you follow that guideline can only improve your time.( (Rescue Time Blog, 2019). 






[bookmark: _Toc14085324]


[bookmark: _Toc14693872]Disagreement 

Stephen Covey is one of the most influential people in the world, who has won namouras acclaimed awards on his Time management theory. Organisation have adapted to this notion and have benefited. There has been nothing negative about his time management theory by any authors or theorist, nor anything negative in journals.
These are a few authors who have criticized, or do not believe in time management theory as a hole.
Robert Crawhall (2013) not so much criticized about time management theory but, does not agree with it. He said time management is a success factor in most of the project you do.
It is a tremendous challenge for anyone that is involved in project that involves substantial innovation. If you are inventing something and follow time management matrix, set yourself a deadline for about two years, and almost finished but you are running out of time. You will most probably rush this invention and cannot achieve your desired goal. 
He also mentioned it is a good idea to have some time estimate for one’s project or some sort of activities, than blindly set a time scale.

(Morgan, 2017) stated that in real life he does not believe in such thing exits as time management. He stressed that time cannot be managed, manipulated or controlled.
Time is time, despite prevailing situation we cannot managed time. Furthermore, we cannot add on time or cannot subtract from time, also  go away from it.
The resource of time is infinite, so one needs to understand and use their ability to use time effectively.
(Morgan,  2017). Also stated that there are few ways to bring order to life without time management. To control our lives, or control places that demands on our lives. He also stated you cannot control time, that is not possible, time will forever flow continuously, so controlling time is not accessible. We cannot control time, the best we can do is control our lives.





[bookmark: _Toc14693873]My view                                        [image: Image result for argument]
To form an opinion, I have followed Pearson Red model of thinking. I have researched on different theories and identified relevant facts about and theory’s and formed an opinion. Having looked at different theory’s and application benefits in the working environment and organisations I believe that, time matrix is good for organisation needs and personal needs. There have been some authors that disagree with time matrix, they have given their reasons. I have remained objective by looking at all the available evidence and arguments that were in favour of the time matrix as well as those against it. I have come to the conclusion that the time matrix by Covey is well thought out and covers the related areas of cognitive processes required.
[bookmark: _GoBack]I have gained knowledge of conflict information and did not let any emotions get in my decision making for the matrix. I believe Time management is very useful in the workplace which employees can utilise to accomplish whatever is needed.(Aeon and Aguinis (2017).  Individuals can develop plans to incorporate the time matrix theory apply it to both their personal life as well as their work life and measure the outcome. 
I believe that by planning time usage in a logical and workable format, a person can accomplish more than a person who does things without time planning. Focusing on the important or urgent work than the ones that is still pending. For me this time management is perfect in my daily life, as I  did not plan my daily routine. I am now implementing all of coveys time matrix witch I feel is more appropriate, having read some of  the time theory’s I have gained insight on time management and will apply them (Turaga,2016).
 

 









[bookmark: _Toc14693874]Conclusion 

[bookmark: _Hlk14358004]After analysing Apples Beliefs, Values and Attitudes, its success rating in the market can be better understood. There is a direct relationship between individual Beliefs, Values and Attitudes with corporate Culture. The good elements of one will affect the good elements in the other and the bad or negative components will also do the same.
It is highly probable that the important aspect of building a business is the brand, it is the assert of the company.
When a brand is recognise it will sell to potential customers. People who believe in the brand will buy the product. The asset of a business is the brand, in many business employers think making a good logo with exquisite design, good framework, artwork, and many other logos constitute the business brand they are portraying. But this is not case, they do not understand brand is not a logo, it has a reputation. Apples brand has been built around its employee’s, innovation and quality products. Business builds over a long period of time of its Value, Attitudes, and Beliefs. (Thinkexpand,2019).
Time management theories are applied in organisation, thus giving companies a high turnover and satisfactory customers. The employees are trained to the level of expectation on what the company requires.
Also looking at all the companies Belief, Values, and Attitudes, it is highly probable with the right training and organisations and values, that employees can flourish in workplace. 
To understand urgent work (hard deadline) and not so urgent work (soft deadline), this is the value of time management. Urgent work needs full attention and must be done immediately, and soft deadline can be done at a late time. Time management has been establish as essence in project management. (Podean,  Benta, and Mlrcean, 2010).
A respect for all the accumulated wisdom of these author’s, and theorist who have remarkable qualities, who have worked in this field of work. Without these theorist and authors, it would not have been possible to attain knowledge to the highest level in our workplace or managing our daily lives. There arguments and profound agendas has transformed society, and  Government’s. This complex proses can be easily imboiled in our daily lives when we follow these theory step by step. 
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